II.

IIL.

Iv.

VI.

EUSTIS SCHOOL DEPARTMENT
TUESDAY, MARCH 10, 2026

5:00 P.M.
MINUTES

Call to order — Jeff Brickley, Chair
Pledge of Allegiance

See if the Board will approve the minutes of the 2/10/26 Board Meeting? J. Whiting motioned
to approve. S.Strunk seconded. Vote in favor: 5-0

Welcome Guests: 8" Grade Student — Class Trip Presentation

Some members were present from 8 grade to present their class trip to the board. Their plan
is to stay in an Airbnb in Old Orchard, which will provide several things to do as well as shop
in the Portland area.

J. Whiting motioned to approve. S. Strunk seconded. Vote in favor 5-0.

Principal's Report
1. School Updates — OQur current enrollment is 87.

We have 12 girls signed up for Softball and only 7 Boys for Baseball.
2. Sub Pay — The board will be asked to vote to approve the substitute wage per day rate is
now $120.00, to meet minimum wage.
The staff will be participating a Rendezvous at UMF on Friday, March 20. The staff will be
taking the van to the meeting. They will be working on Professional Development..
We are 62th Percentile for Reading and 59' Percentile for Math.
Recently, we were selected, to have the Maine Bio Lab here at school for the week in the
school parking lot. Teachers made comments how great it was to have the lab here at school.
There is a Benefit Dinner scheduled for Tuesday, the 17, for student Lorenzo Warren. Tim
will be present to represent us.
Tabitha recently met with Rick Wedding and Johnny Walker about ordering supplies for the
Batting Cages, from a fundraiser that was held last summer. Johnny will provide a list to
Tabitha.

Superintendent's Report

Board Policy
1%t Read

CODE: JFC - Dropout Prevention Student Withdrawal from School
CODE: JIC - Student Code of Conduct

CODE: JEA — Compulsory Attendance

CODE: JICH - Drug & Alcohol Use by Students

CODE: JICIA - Weapons, Violence and School Safety

CODE: JFABD - Education of Homeless Students

Tim and the board reviewed the 1% Read of Board Policy. The above will be an action item at
the April board meeting.

Board Policy
2ND READ - NONE
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School Chair's Report — Claudia Diller and the “What’s Up News”, is interested in receiving
recorded board minutes. It was agreed by the board to supply Claudia with the minutes once
the board has approved the minutes.

Public Comment
Adjustment to the Agenda

Action Items

1. To see if the board will approve $120.00/day for a substitute? S. Strunk motioned to
approve. J. Whiting seconded. Vote in favor 5-0.

2. To see if the board will approve the resignation of Daniel Roy? J. Whiting motioned to
approve. B. Gundlah seconded. Vote in favor 5-0.

3. To see if the board will approve the resignation of Kathy Matthews? J. Whiting motioned to
approve. B. Gundlah seconded. Vote in favor 5-0.

X1. Adjournment J. Whiting motioned to approve at 5:52. B. Gundlah seconded. Vote in favor: 5-0.



