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EUSTIS SCHOOL DEPARTMENT
TUESDAY, JANUARY 13, 2026

5:00 P.M.

MINUTES
Call to order — Jeff Brickley,

Pledge of Allegiance

See if the Board will approve the minutes of the 12/9/25 Board Meeting? Sarah S. motioned to
approve seconded by

Welcome Guests:

Principal's Report

1. School updates — Tabitha was absent. Tim read notes from Tabitha that she had prepared
for the meeting.

Tim spoke of two families with serious medical needs going on at present at our school.
Ski/Skate was supposed to start on Monday, but was cancelled due to high winds. We will plan
to use a make-up day in March.

At present, we are equipping our van with studded tires and a ski rack, so it can be used to
take to ski practice and ski racing.

We are experiencing a critical shortage of bus drivers and night time custodians. Let us know
of anyone that might be interested. Thankfully several Ed. Techs. Have been filling in the gap
when they can.

The basketball teams have been doing well. They have about 5 games and a tournament on
Feb. 6/7 in Madison left of the season.

Susan from our Business Office, will be here in person in January to talk about preliminary
budgets.

We are going to be needing some OT help this year and even more next year at an hourly rate.

Tim brought up the use of Al in the classroom. Mrs. McCluskey is using it basically for
research and it is not abused.

Superintendent's Report
Board Policy
15! Read

GCOA - Supervision and Evaluation of Professional Staff

GCI - Professional Staff Development Opportunities

GCFB-R - Recruiting and Hiring of Administrative Staff
Administrative Procedure

GCFB - Recruiting and Hiring of Administrative Staff

GCOC - Evaluation of Administrative Staff



Board Policy
2ND READ

EEAEAA — Drug and Alcohol Testing of School Bus Drivers

EEAEAA-R - Drug and Alcohol Testing of School Bus Drivers
Administrative Procedure

GBEC - Drug-Free Workplace

GBGB - Workplace Bullying

GBP-R — Earned Paid Leave Administrative Procedure

GBP - Earned Paid Leave

VII. School Chair's Report
VIII. Public Comment
IX. Adjustment to the Agenda

X. Action Items
To see if the board will approve changes on the proposed policies 1. — 6?
Jamie I. motioned to approve, seconded by Bret G. Vote in favor: 4-0

1. EEAEAA —Drug and Alcohol Testing of School Bus Drivers

2. EEAEAA-R - Drug and Alcohol Testing of School Bus Drivers
Administrative Procedure

3. GBEC - Drug-Free Workplace

4. GBGB - Workplace Bullying

5. GBP-R - Earned Paid Leave Administrative Procedure

6. GBP - Earned Paid Leave

X1. Adjournment — the meeting adjourned at 5:23.



