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EUSTIS SCHOOL DEPARTMENT
TUESDAY, FEBRUARY 10, 2026

5:00 P.M.
AGENDA

Call to order — Jeff Brickley, Chair

Pledge of Allegiance

See if the Board will approve the minutes of the 1/13/26 Board Meeting?
Welcome Guests:

Principal's Report
1. School updates

Superintendent's Report
Board Policy

1% Read

None this week. (BREAK)

1. Business Manager Contract
2. Budget overview

Board Policy

2ND READ

GCOA — Supervision and Evaluation of Professional Staff

GCI — Professional Staff Development Opportunities

GCFB-R - Recruiting and Hiring of Administrative Staff
Administrative Procedure

GCFB - Recruiting and Hiring of Administrative Staff

GCOC - Evaluation of Administrative Staff

School Chair's Report
Public Comment
Adjustment to the Agenda

Action Items
To see if the board will approve changes on proposed policies?
1. GCOA - Supervision and Evaluation of Professional Staff
2. GCI - Professional Staff Development Opportunities
3. GCFB-R - Recruiting and Hiring of Administrative Staff
Administrative Procedure
GCFB - Recruiting and Hiring of Administrative Staff
GCOC - Evaluation of Administrative Staff

X1. Adjournment



