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EUSTIS SCHOOL DEPARTMENT
TUESDAY, November 10, 2025
5:00 P.M.

MINUTES

Call to order- Jeff Brickley, Chair, Jed Whiting, Jamie Ilsley, Brett Gundlah,
Sarah Strunk absent.

Pledge of Allegiance

See if the Board will approve the minutes of the 10/14/25 Board Meeting?
Jed motioned to approve, Brett seconded. All in favor.

Welcome Guests: none

Principal’s Report

As you will probably notice in town the 6th and 7th graders have been
working on scarecrows in Art class and they are displayed in front of the
community building. We are so thankful for the volunteers that come and
assist with this project.

The eighth grade students have been working on special wood working
projects and some of them are displayed here in the library, please take time
to check them out.

Please take note of the Gratitude board in the hallway, students and staff are
adding messages in a graffiti style and translating them to French.

There will be a Sports/ROAR assembly at 1:30 on 11/21. ROAR is part of our
PBIS system and is used to recognize students for going above and beyond.

Basketball starts on Monday, November 17th.
We have a trip planned to Mt. Abram where we will play Day Mtn. and then
stay to watch the MTA Girls Varsity and MTA Boys Varsity teams play.

Ski team sign ups are underway and meets will be scheduled soon.



We have a walk through with MSMA scheduled for Tuesday, November 18th
at 9:00 am.

We will host the RECNFC on the 18th at Spm.

VI. Superintendent’s Report
Tim told the board that he attended the MSMA conference on Friday and
found it to be very valuable information. He was sick for Thursday, but
wished he had been able to attend. He found it to be a great way to network
and meet others professionally as well. He noted that it would be good for the
board to attend next year.

He has been attending the meetings for new Superintendents, as well and feels
it’s very valuable. It does, however make him feel like he’s missing out or out
of touch when he is not in the building for over a week.

Board Policy
1st Read

DJH- Purchasing & Contracting: Procurement Staff Code of Conduct
DN-School Properties Disposition

EBAA-Chemical Hazards

EBCC- Bomb Threats

ECB- Pest Management in School Facilities and on School Grounds
ECB-E- Notice of Planned Pesticide Application

Board Policy
2nd Read

AC-2025-Nondiscrimination/Equal Opportunity and Affirmative Action
AC-R 2025 Grievance Procedure

ACAA-2025 Harassment and Sexual Harassment of Students
ACAA-R-2025 Complaint Procedures

ACAB-2025 Harassment and Sexual Harassment of School Employees
ACAB-R-2025 Employee Discrimination



VIIL. School Chair’s Report-

Jeff inquired about what was found out about AT and what types of training could
be offered for students and staff. There as a brief discussion with the intent to look
for further information.

Jeff was wondering who needed to take out papers for serving on the school board.
Tabitha noted she would check with Kathy and follow up with information to the
school board.

VIIL. Public Comment-none
IX. Adjustment to the Agenda- none

X. Action Items
1. To see if the board will approve changes on proposed policies?
AC-2025-Nondiscrimination/Equal Opportunity and Affirmative Action
AC-R 2025 Grievance Procedure
ACAA-2025 Harassment and Sexual Harassment of Students
ACAA-R-2025 Complaint Procedures
ACAB-2025 Harassment and Sexual Harassment of School Employees
ACAB-R-2025 Employee Discrimination

Jed motioned to approve. Brett seconded. All in favor.
XI. Adjournment

Jed made a motion to adjourn the meeting. Brett seconded the motion. All in
Favor. Adjournment at 5:35 p.m.



