Stratton School
Re-entry Plan

D.R.A.F.T. #1

Introduction:
Breakdown of Current Numbers

June 2020 85 students
August 2020 94 students

Safety Considerations

Working with the State, the CDC and our School Physician, there are numerous things to be
implemented, including the following; face coverings/shield for all students and staff; ongoing
cleaning and sanitizing throughout the day and after school; the isolation of students that
present symptoms and parental pickup. A re-entry plan for a safe return to school; safety
measures in place for transportation to and from school.

Changes to the Facilities

Assessment of all classrooms to determine Social Distancing

Maintenance Room moved to the laundry Room

Social Worker office moved to the Maintenance Room

Pre-k moved from Kindergarten Room to Social Worker office

Cafeteria moved to the Gym

Steel drums moved to the Cafeteria

Splitting grades 3 and 4, Grade 3 moves into Steel Drum room

Special Education Room moved to Title | and conference rooms to set up the School Isolation
Room

Isolation Room established for short time evaluation/isolation with parent pick up at the side
door.

Transportation
Parents are going to be encouraged to bring students to school. The bus protocols will limit the

number of students and additional runs might be necessary. High School student transportation
will be provided and we will work with SAD 58 to determine numbers.



Scheduling

Middle School

Moving to Blue/White block schedule that will minimize classroom movement. Specials may be
provided in classrooms, in the gym or outside. Students will report to homerooms in the
morning and breakfast will be provided in the homerooms. Currently, classrooms can
accommodate social distancing to provide in-school instruction.

Elementary students will report to classrooms when entering the building unless they are
eating breakfast. Classrooms will continue self-containment except for specials which is similar
to middle school.

The general flow of traffic will be staggered to maintain social distancing. Grades 5-8 will use
the back door to exit/enter for recess and PE, Grades 3-4 will use the side door and Grades Pre-
K to Grade 2 will use the front door. Parents will enter the building only to the main office.

The Lunch schedule will divide into three lunches- two for the elementary and one for the
middle school.

In-school and Distance Learning

Stratton School will start with regular classroom instruction (based on current numbers) but will
also imbed the resources/tools/applications in case we need to go remote. There will require
additional training and increased responsibilities of support staff to assist with instruction as
feasible.

Parents and students will have the option of remote learning that will be overseen by the
Remote Learning Coordinator with the classroom teacher’s direction. The remote learning will
be offered for Grades 2-8 and will be tailored to meet grade level and individual student needs.

The Remote Learning Coordinator (RLC) will work with teachers, students and parents providing
instruction via web-based programming and individualized packets of work. The RLC may have
flexible hours to meet student and staff needs. Students may join individual classes via Zoom
for specific content as the situation allows with RLC follow-up.

Staffing

Split grades 3 and 4, hired a 3" grade teacher.

Adding Ed Tech support for each class to assist with additional services/requirements
Hired a new Pre-K position

Creating a Distance Learning Coordinator {DLC) position for Grades 2-8

Additional staff for cleaning/sanitizing



Funding resources
CARES ACT $102,542
ESSERF $23,333.33 8/11/20



