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NEPN/NSBA CODE: AA

BOARD AND SCHOOL UNIT NAMES
The legal name of the governing body for the school unit is the Eustis School Committee.

The Eustis School Department is a municipal school unit, i.e., a state-approved unit of
school administration composed of a single municipality.

In deference to the history of the local area, the school unit shall be known as the
Flagstaff Regional School Unit.

The school within the jurisdiction of the Eustis School Committee shall be known as the
Stratton School.

Legal Reference: 20-A MRSA § 1(19), (26)

Adopted:

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: AC

NONDISCRIMINATION/EQUAL OPPORTUNITY AND
AFFIRMATIVE ACTION



The Eustis School Committee is committed to maintaining a workplace and learning
environment that is free from illegal discrimination and harassment.

In accordance with applicable Federal and/or State laws and regulations, the Eustis
School Committee prohibits discrimination against and harassment of employees,
candidates for employment, students and others with rights to admission or access to
school programs, activities or premises on the basis of race, color, sex, sexual orientation,
religion, ancestry or national origin, or disability. For the purpose of this policy, “sexual
orientation” means a person’s actual or perceived heterosexuality, bisexuality,
homosexuality, or gender identity or expression.

Further, in compliance with Federal law, the Eustis School Committee prohibits
discrimination against school unit employees and candidates for employment on the basis
of age or genetic information.

The School Committee delegates to the Superintendent the responsibility for
implementing this policy. The Flagstaff Regional School Unit’s Affirmative Action Plan
will include designation of an Affirmative Action Officer who will be responsible for
ensuring compliance with all Federal and State requirements related to
nondiscrimination. The Affirmative Action Officer will be appointed by the
Superintendent and will be a person with direct access to the Superintendent.

The Superintendent/Affirmative Action Officer shall be responsible for ensuring that
notice of compliance with Federal and State civil rights laws is provided to all applicants
for employment, employees, students, parents and others, as appropriate.

Legal Reference: Equal Employment Opportunities Act of 1972 (P.L. 92-261)

amending Title VII of the Civil Rights Act of 1964 (42 U.S.C.
§ 2000(e) et seq.)

Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et
seq.)

Title VI of the Civil Rights Act of 1964 (P.L. 88-352)

Age Discrimination in Employment Act of 1967 (29 U.S.C. § 621 et
seq.)

Equal Pay Act of 1963 (29 U.S.C. § 206)

Vocational Rehabilitation Act of 1973 (29 U.S.C. § 794 et seq.)
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Americans with Disabilities Act (42 U.S.C. § 12101 et seq.)
Genetic Information Nondiscrimination Act of 2008 (GINA)

(42 U.S.C. § 20001t et seq.)
5 MRSA § 4551, et seq. (Maine Human Rights Act); 19301-19302

Cross Reference: Eustis School Committee Affirmative Action Plan
ACAA - Harassment and Sexual Harassment of Students
ACAB - Harassment and Sexual Harassment of School Employees



Adopted:
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HARASSMENT AND SEXUAL HARASSMENT OF STUDENTS

Harassment of students because of race, color, sex, sexual orientation, religion, ancestry
or national origin, or disability is prohibited. Such conduct is a violation of Eustis School
Committee policy and may constitute illegal discrimination under state and federal laws.

Harassment

Harassment includes but is not limited to verbal abuse based on race, color, sex,
sexual orientation, religion, ancestry or national origin, or disability. Harassment
that rises to the level of physical assault, battery and/or abuse is also addressed in
the Committee policy JICIA — Weapons, Violence and School Safety.

Sexual Harassment



Sexual harassment includes but is not limited to unwelcome sexual advances,
requests for sexual favors or pressure to engage in sexual activity, physical contact
of a sexual nature, gestures, comments, or other physical, written or verbal
conduct that is gender-based that interferes with a student’s education. School
employees, fellow students, volunteers and visitors to the school, and other
persons with whom students may interact in order to pursue school activities are
required to refrain from such conduct.

Harassment/sexual harassment of students by school employees is considered
grounds for disciplinary action, up to and including discharge. Harassment/sexual
harassment of students by other students is considered grounds for disciplinary
action, up to and including expulsion. The Superintendent will determine
appropriate sanctions for harassment of students by persons other than school
employees and students.

The Superintendent or the employee designated as the Affirmative Action and
Title IX Coordinator will investigate complaints of harassment in accordance with
the Student Harassment Complaint Procedure. School employees, students, and
parents shall be informed of this policy/procedure through handbooks and/or other
means selected by the school administration.

Legal Reference: Title IX of the Education Amendments of 1972 (20 USC § 1681,
et seq.)
Title VI of the Civil Rights Act of 1964 (42 USC § 2000(d))
5 MRSA §§ 4602; 4681 et seq.
20-A MRSA § 6553
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Cross Reference: ACAA-R - Student Discrimination and Harassment Complaint
Procedure
AC - Nondiscrimination/Equal Opportunity and Affirmative Action
ACAD - Hazing
JICIA - Weapons, Violence and School Safety

Adopted:
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STUDENT DISCRIMINATION AND HARASSMENT
COMPLAINT PROCEDURE

This procedure has been adopted by the Eustis School Committee in order to provide a
method of prompt and equitable resolution of student complaints of discrimination or
discriminatory harassment as described in policies AC — Nondiscrimination/Equal

Opportunity and Affirmative Action and ACAA — Harassment and Sexual Harassment of
Students.

Definitions
For purposes of this procedure:

A. A “Complaint” is defined as an allegation that a student has been
discriminated against or harassed on the basis of race, color, sex, sexual
orientation, religion, ancestry, national origin, or disability; and

B. “Discrimination or harassment” means discrimination or harassment on the
basis of race, color, sex, sexual orientation, religion, ancestry, national
origin, or disability.

How to Make a Complaint

A. Any student who believes he/she has been discriminated against or
harassed should report his/her concern promptly to the school principal.
Students who are unsure whether discrimination or harassment has
occurred are encouraged to discuss the situation with the school principal.

B. School staff are expected to report possible incidents of discrimination or

1 ~ . 1 4 ™ a1 1 1. 1 1.



harassment of students. Parents and other adults are also encouraged to
report any concerns about possible discrimination or harassment of
students.

Students and others will not be retaliated against for making a complaint.

Any retaliation by students or school staff will result in disciplinary
measures, up to and including expulsion or dismissal.
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Students are encouraged to utilize the school unit’s complaint procedure.
However, students are hereby notified that they also have the right to report
complaints to the Maine Human Rights Commission, 51 State House
Station, Augusta, ME 04333 (telephone: 207-624-6050) and/or to the U.S.
Department of Education, Office for Civil Rights/ED, 5 Post Office Square,
Suite 900, Boston, MA 02109-3921 (telephone: 617-223-9622; TDD: 877-
521-2172; fax: 617-289-0150).

Complaint Handling and Investigation

A.

The school principal shall promptly inform the Superintendent and the
person(s) who is the subject of the complaint that a complaint has been
received.

The school principal may pursue an informal resolution of the complaint
with the agreement of the parties involved. The informal resolution is
subject to the approval of the Superintendent, who shall consider whether
the informal resolution is in the best interest of the school unit in light of
the particular circumstances and applicable policies and laws.

The complaint will be investigated by the school principal, unless the
Superintendent chooses to investigate the complaint or designates another
person to investigate it on his/her behalf. Any complaint about an employee
who holds a supervisory position shall be investigated by a person who is
not subject to that supervisor’s authority. Any complaint about the
Superintendent should be submitted to the Chair of the School Committee,
who should consult with legal counsel concerning the handling and
investigation of the complaint.

1. The person who is the subject of the complaint will be provided with
an opportunity to be heard as part of the investigation.

2. If the complaint is against an employee of the school unit, any
applicable individual or collective bargaining contract provisions
shall be followed.



3. Privacy rights of all parties to the complaint shall be maintained in

accordance with applicable state and federal laws.

4. The school principal shall keep a written record of the investigation

process.
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5. The school principal may take interim remedial measures to reduce
the risk of further discrimination or harassment while the
investigation is pending.

6. The school principal shall consult with the Superintendent
concerning the investigation, conclusions, and any remedial and/or
disciplinary actions.

7. The investigation shall be completed within 21 calendar days of
receiving the complaint, if practicable.

If the school principal determines that discrimination or harassment
occurred, he/she shall, in consultation with the Superintendent:

1. Determine what remedial action is required, if any;

2. Determine what disciplinary action should be taken against the
person(s) who engaged in discrimination or harassment, if any; and

3. Inform the student who made the complaint in writing of the results
of the investigation and its resolution (in accordance with applicable
state and federal privacy laws).

If the student’s parents/legal guardians are dissatisfied with the resolution,
an appeal may be made in writing to the Superintendent within 14 calendar
days after receiving notice of the resolution. The Superintendent shall
review the investigation report and may conduct further investigation if
deemed appropriate. The Superintendent’s decision shall be final.

If the student’s parents/legal guardians are dissatisfied with the decision of
the Superintendent, an appeal may be submitted in writing within 14
calendar days after receiving notice of the decision. The Committee will
consider the appeal in executive session, to the extent permitted by law, at
its next regular meeting or a special meeting. The Superintendent shall
submit the investigation report and any other witnesses or documents that
he/she believes will be helpful to the Committee. The student, his/her
parents/legal guardians and his/her representative shall be allowed to be
heard. The person(s) against whom the complaint was made shall be
invited and allowed to be heard. The Committee’s decision shall be final.
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Legal Reference: Americans with Disabilities Act (28 CFR § 35.07)
Section 504 of the Vocational Rehabilitation Act (34 CFR § 104.7)
Title IX of the Education Amendments of 1972 (20 USC § 1681 et seq.)
Title VI of the Civil Rights Act of 1964 (PL 88-352)
20 USC § 1232g;
34 CFR Part 99
5 MRSA §§ 4571; 4602; 4681 et seq.
20-A MRSA §§ 6001 et seq.

Cross Reference: AC - Nondiscrimination/Equal Opportunity and Affirmative
Action

ACAA - Harassment and Sexual Harassment of Students

Adopted:
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HARASSMENT AND SEXUAL HARASSMENT OF SCHOOL EMPLOYEES

Harassment of school employees because of race, color, sex, sexual orientation, religion,
ancestry or national origin, age, or disability is prohibited. Such conduct is a violation of
Eustis School Committee policy and may constitute illegal discrimination under state and
federal laws.

Harassment

Harassment includes but is not limited to verbal abuse, threats, physical assault
and/or battery based on race, color, sex, sexual orientation, religion, ancestry or
national origin, age, or disability. Under the Maine Civil Rights Act, violence or
threats of violence against a person or their property based on their sexual
orientation are also illegal.

Sexual Harassment

Unwelcome sexual advances, suggestive or lewd remarks, requests for sexual
favors, and other verbal and physical conduct of a sexual nature constitute sexual
harassment when:

A. Submission to such conduct is made either explicitly or implicitly a term or
condition of an employee’s work environment or employee benefits;

B. Submission to or rejection of such conduct by an employee is used as the
basis for decisions on employment benefits; and/or

C. Such conduct has the purpose or effect of substantially interfering with an
individual’s work performance or creating an intimidating, hostile or
offensive work environment.

Any employee who engages in harassment or sexual harassment will be subject to
disciplinary action, up to and including discharge.

All complaints of harassment will be investigated in accordance with the School
Employee Discrimination and Harassment Complaint Procedure.
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Notice and Training

Annually, each employee shall receive a copy of this policy and the School
Employee Discrimination and Harassment Complaint Procedure. This may be
accomplished by including the policy/procedure with employee paychecks or by
using other appropriate means to ensure that each employee receives a copy. All
newly hired employees shall be provided training about sexual harassment in
accordance with Maine law.

The Superintendent is responsible for ensuring that the school unit complies with all legal
requirements for posting, notification and training of employees regarding harassment
and sexual harassment.

Legal Reference: Title IX of the Education Amendments of 1972 (20 USC § 1681 et

seq.)

Title VI of the Civil Rights Act of 1964 (42 USC § 2000d)

Americans with Disabilities Act (42 USC § 12101 et seq.)

Section 504 of the Vocational Rehabilitation Act of 1973 (29 USC §
794 et seq.)

Title VII (42 USC § 2000c-2; 29 CFR § 1604.11)

Age Discrimination in Employment Act (29 USC § 623)

5 MRSA §§ 4602; 4681 et seq.

20-A MRSA § 6553

26 MRSA §§ 806-807

Cross Reference: ACAB-R - School Employee Discrimination and Harassment
Complaint Procedure
AC - Nondiscrimination/Equal Opportunity and Affirmative Action
ACAD - Hazing

Adopted:
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EMPLOYEE DISCRIMINATION AND HARASSMENT
COMPLAINT PROCEDURE

This procedure has been adopted by the Eustis School Committee in order to provide a
method of prompt and equitable resolution of employee complaints of discrimination and
harassment as described in policies AC — Nondiscrimination/Equal Opportunity and
Affirmative Action and ACAB — Harassment and Sexual Harassment of School

Employees.

Definitions

For purposes of this procedure:

A.

B.

“Complaint” is defined as an allegation that an employee has been
discriminated against or harassed on the basis of race, color, sex, sexual
orientation, age, religion, ancestry, national origin or disability; and

“Discrimination or harassment” means discrimination or harassment on the
basis of race, color, sex, sexual orientation, age, religion, ancestry, national
origin or disability.

How to Make a Complaint

A.

Any employee who believes he/she has been harassed or discriminated
against is encouraged to try to resolve the problem by informing the
individual(s) that the behavior is unwelcome or offensive and by requesting
that the behavior stop. This shall not prevent the employee, however, from
making an immediate formal complaint.

Any employee who believes he/she has been discriminated against or
harassed should report their concern promptly to the school principal. If
the employee is uncomfortable reporting concerns to the school principal,
he/she may report the concern to the Superintendent. The report should be
made in writing.

Employees who are unsure as to whether unlawful discrimination or
harassment has occurred are encouraged to discuss their concerns with the
school principal. Employees will not be retaliated against for reporting
suspected discrimination or harassment.
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Any employee who believes he/she has been discriminated against or
harassed is encouraged to utilize the school unit’s complaint procedure.
However, employees are hereby notified that they also have the right to
report incidents of discrimination or harassment to the Maine Human
Rights Commission, 51 State House Station, Augusta, ME 04333
(telephone: 207-624-6050) and/or to the U.S. Department of Education,



Office for Civil Rights/ED, 5 Post Office Square, Suite 900, Boston, MA
02109-3921 (telephone: 617-223-9622; TDD: 877-521-2172; fax: 617-
289-0150).

Complaint Handling and Investigation

A.

The school principal will promptly inform the Superintendent and the
person who is the subject of the complaint that a complaint has been
received.

The school principal may pursue an informal resolution of the complaint
with the agreement of the parties involved. The informal resolution is
subject to the approval of the Superintendent, who shall consider whether
the informal resolution is in the best interest of the school unit in light of
applicable policies and law.

The complaint will be investigated by the school principal, unless the
Superintendent chooses to investigate the complaint or designates another
person to investigate it on his/her behalf. Any complaint about an
employee who holds a supervisory position shall be investigated by a
person who is not subject to that supervisor’s authority. Any complaint
about the Superintendent should be submitted to the Chair of the School
Committee, who should consult with legal counsel concerning the handling
and investigation of the complaint.

1. The person who is the subject of the complaint will be provided with
an opportunity to be heard as part of the investigation.

2. If the complaint is against an employee of the school unit, any rights
conferred under an applicable collective bargaining agreement shall
be applied.

3. Privacy rights of all parties to the complaint shall be maintained in

accordance with applicable state and federal laws.
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4. The school principal shall keep a written record of the investigation
process.
5. The school principal may take interim remedial measures (consistent

with any applicable collective bargaining agreement provisions) to
reduce the risk of further harassment while the investigation is
pending.

6. The school principal shall consult with the Superintendent
concerning the investigation, conclusions, and any remedial and/or
disciplinary actions.



7. The investigation shall be completed within 21 calendar days of
receiving the complaint, if practicable.

D. If the building principal determines that discrimination or harassment
occurred, he/she shall, in consultation with the Superintendent:

1. Determine what remedial action is required, if any;

2. Determine what disciplinary action should be taken against the
person(s) who engaged in harassment, if any; and

3. Inform the employee who made the complaint in writing of the
results of the investigation and its resolution (in accordance with
applicable state and federal privacy laws).

E. If the employee who made the complaint is dissatisfied with the resolution,
he/she may appeal to the Superintendent within 14 calendar days after
receiving notice of the resolution. The Superintendent shall review the
investigation report and may conduct further investigation if deemed
appropriate. The Superintendent’s decision shall be final.

Legal Reference: Americans with Disabilities Act (28 CFR § 35.07)
Section 504 of the Vocational Rehabilitation Act (34 CFR § 104.7)
Title IX of the Educational Amendments of 1972 (34 CFR §
106.8(b)
Age Discrimination in Employment Act (34 CFR § 110.25)
Maine Human Rights Act (5§ MRSA § 4571 et seq., 4681 et seq.)

Adopted:
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HAZING

Maine law defines injurious hazing as “any action or situation, including harassing
behavior, that recklessly or intentionally endangers the mental or physical health of any
school personnel or a student enrolled in a public school.”

Injurious hazing activities of any type, either on or off school property, by any student,
staff member, group or organization affiliated with this school unit, are inconsistent with
the educational process and shall be prohibited at all times.

“Harassing behavior” includes acts of intimidation and any other conduct that recklessly
or intentionally endangers the mental or physical health of a student or staff member.

“Acts of intimidation” include extortion, menacing, direct or indirect threats of violence,
incidents of violence, bullying, statements or taunting of a malicious and/or derogatory
nature that recklessly or intentionally endanger the mental or physical health of another
person, and property damage or theft.



it - L it o -

No administrator, faculty member, or other employee of the school unit shall encourage,
permit, condone, or tolerate injurious hazing activities. No student, including leaders of
students’ organizations, shall plan, encourage, or engage in injurious hazing activities.

Students who violate this policy may be subject to disciplinary action which may include
suspension, expulsion, or other appropriate measures. Administrators, professional staff,
and all other employees who violate this policy may be subject to disciplinary action up
to and including dismissal.

In the case of an organization affiliated with this school unit that authorizes hazing,
penalties may include rescission of permission for that organization to operate on school
property or to receive any other benefit of affiliation with the school unit.

Persons not associated with this school unit who fail to abide by this policy may be
subject to ejection from school property and/or other measures as may be available under

the law.

These penalties shall be in addition to any civil or criminal penalties to which the violator
or organization may be subject.

The Superintendent/designee shall be responsible for administering this policy. In the
event that an individual or organization disagrees with an action—or lack of action—on
the part of the Superintendent/designee as he/she carries out the provisions of this policy,
Page 1 of 2
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that individual or organization may appeal to the School Committee. The ruling of the
School Committee with respect to the provisions of this policy shall be final.

This right to appeal does not apply to student suspensions of 10 days or less or to matters
submitted to grievance procedures under applicable collective bargaining agreements.

A copy of this policy shall be included in all school, parent, and employee handbooks or
otherwise distributed to all school employees and students.

Legal Reference: 20-A MRSA § 6553
Cross Reference: ACAA - Harassment and Sexual Harassment of Students
ACAB - Harassment and Sexual Harassment of Employees

JICIA - Weapons, Violence and School Safety

Adopted:
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EDUCATIONAL PHILOSOPHY/MISSION

As advocates for children, the Eustis School Committee recognizes that the thorough and
efficient education of children is its primary statutory-based responsibility. To this end,
the School Committee considers proper and adequate support of schools to be a civic
responsibility shared by all citizens.

The school unit will provide an educational environment designed to encourage each
student to acquire the necessary skills and perspectives needed for a meaningful life and
career. Its school will strive to encourage students to form desirable habits that are
necessary for them to become responsible, informed citizens. In general, we aim to have
students develop attitudes and practices necessary for satisfying, worthwhile lives.

We believe that all children must be provided equal but not identical opportunities to
allow them to achieve at levels commensurate with their abilities. We believe that all
students must learn in an environment that allows them to develop positive attitudes
toward themselves and genuine respect for others.

A rigorous core curriculum designed to achieve specific learning outcomes will be
provided. It will be planned with the goal of creating and maintaining standards which
will furnish students with the skills necessary for success in a global society while giving
them a broad educational foundation compatible with their interests, aptitudes and aims.
The curriculum and graduation requirements will be regularly evaluated to ensure their
continued appropriateness.

In order to achieve our goals and to implement this philosophy, we believe that all
schools must secure the involvement of the community, students, staff, parents and
citizens. Educational responsibility must be shared with important community



institutions. We strongly believe that our school system’s success depends on good
rapport and cooperation with our communities and its institutions.

The School Committee recognizes the professional staff as the body that is legally
charged with the responsibility of providing education to all children. In fulfilling this
responsibility, the staff will seek to ensure the following.

A. All children will master basic skills in the areas of language arts,
mathematics, science, history, and technology.

B. Instruction will be provided which is appropriate to each individual with
respect to goals, methodology and evaluation.

Page 1 of 2

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: AD

C. Students will be seen in their totality as physical, mental, social, and
aesthetic beings, which requires knowledge of child growth and
development.

D. Staff members, in order to effectively execute their responsibilities, will

establish goals for themselves consistent with the philosophy of the
Committee and individual schools. Staff members will engage in a self-
evaluation process for the purpose of self-improvement--the ultimate
objective being an improved instructional program for all students.

E. The School Committee recognizes that this highly technological society
demands that students learn how to cope with change and learn to accept
that "learning" is a continuous process.

The School Committee fully accepts the responsibility of formulating policies and
acquiring adequate funding to support the education process. The School Committee will
always consider the welfare of students as the single most important factor in making
decisions relative to educational policy. It will be the responsibility of the School
Committee and administrators to promote sound educational practices and professional
development.

Legal Reference: 20-A MRSA, §§ 1001(1-A); 4511(3)(A)

Adopted:
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SCHOOL DISTRICT GOALS AND OBJECTIVES

The Eustis School Committee recognizes its responsibility to set goals for the efficient
operation of the school unit. In discharging this responsibility, the School Committee
will strive to ensure that the resources of the unit are directed toward meeting the
educational needs of each eligible student.

The School Committee will develop annual goals based on input solicited from a variety
of sources. These goals will be shared with the community, the staff, and the students.
The administration shall develop appropriate objectives designed to achieve the stated
priorities.

The School Committee will regularly evaluate progress toward meeting the goals and will
adopt appropriate policies designed to facilitate their accomplishment.

Legal Reference: 20-A MRSA § 4511(3)(A)

Adopted:
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SCHOOL SYSTEM COMMITMENT TO STANDARDS
FOR ETHICAL AND RESPONSIBLE BEHAVIOR

The Eustis School Committee believes that promoting ethical and responsible behavior is
an essential part of the school unit’s educational mission. The School Committee
recognizes that ethics, constructive attitudes, responsible behavior, and “character” are
important if a student is to leave school as a “responsible and involved citizen,” as
described in the Guiding Principles of the Maine Learning Results. The School
Committee also recognizes that Maine law requires the adoption of a district-wide student
code of conduct consistent with statewide standards for student behavior developed by
the Commissioner of the Department of Education in compliance with 20-A MRSA §
254(11).

The School Committee seeks to create and maintain a school climate in which ethical and
responsible behavior can flourish. The School Committee believes that instilling a sense
of ethics and responsibility in students requires setting positive expectations for student
behavior as well as establishing disciplinary consequences for behavior that violates
School Committee policy or school rules. Further, the School Committee believes that in
order to teach ethical and responsible behavior, adults who interact with students must
strive to model and reinforce ethical and responsible behavior. To that end, the School
Committee supports an active partnership between schools and parents.

Recognizing that collaboratively identified core values are the foundation for a school
culture that encourages and reinforces ethical and responsible student behavior, the
School Committee is committed to the establishment and implementation of a process for
identifying shared values and setting and enforcing standards for behavior, including
prescription of consequences for unacceptable behavior. The process for identifying such
shared values will invite and include the participation of School Committee members,
school administrators, staff, parents, students, and the community. Core values will be
reviewed periodically, with opportunity for public participation. The School Committee
will direct the Superintendent/designee to develop a process to assess school system
progress toward achievement of an ethical and responsible school culture.

Following the identification of core values, the School Committee, with input from
administrators, staff, parents, students, and members of the community, will adopt a

Student Code of Conduct consistent with statewide standards for student behavior that
shall, as required by law:
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A. Define unacceptable student behavior;



B.

Establish standards of student responsibility for behavior;

Prescribe consequences for violation of the Student Code of Conduct,
including first-time violations, when appropriate;

Describe appropriate procedures for referring students in need of special
services to those services;

Establish criteria to determine when further assessment of a current
Individual Education Plan (IEP) is necessary, based on removal of the
student from class;

Establish policies and procedures concerning the removal of disruptive or
violent students from a classroom or a school bus, as well as student
disciplinary and placement decisions, when appropriate; and

Establish guidelines and criteria concerning the appropriate circumstances
when the Superintendent/designee may provide information to the local
police or other appropriate law enforcement authorities regarding an
offense that involves violence committed by any person on school grounds
or other school property.

The Student Code of Conduct will be reviewed periodically by the School Committee,
with input from administrators, staff, parents, students, and members of the community.

Students, parents, staff, and the community will be informed of the Student Code of
Conduct through handbooks and/or other means selected by the Superintendent/designee.

Ethics and Curriculum

The School Committee encourages examination and discussion of ethical issues
within content areas of the curriculum, as appropriate. The School Committee
also encourages schools school administrators and staff to provide students with
meaningful opportunities to apply values and ethical and responsible behavior
through activities such as problem solving, service learning, peer mediation and
student government/leadership development.

Legal Reference: 20-A MRSA §§ 254, 1001(15)

Adopted:
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TOBACCO USE AND POSSESSION

In order to promote the health, welfare and safety of students, staff and visitors and to
promote the cleanliness of Eustis School Committee facilities, the School Committee
prohibits smoking and all other use of tobacco products in school buildings and other



school unit facili‘;ies, on school buses, and on school grounds at all times I)y all persons.

In addition, students are further prohibited from possessing, selling, distributing or
dispensing tobacco products in school buildings, facilities and on school grounds and
buses during school-sponsored events and at all other times.

Employees and all other persons are also strictly prohibited, under law and Committee
policy, from selling, distributing or in any way dispensing tobacco products to students.

Legal Reference: 22 MRSA §§ 1578(B), 1580(A)(3)
Me. PL 470 (An Act to Reduce Tobacco Use By Minors)
20 USC 6081-6084 (Pro-Children Act of 1994)

Adopted:
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TOBACCO USE AND POSSESSION ADMINISTRATIVE PROCEDURE
The purpose of the following administrative procedure is to effectuate the mandates
imposed by the various federal and state laws in addition to this School Committee’s
“Tobacco Use and Possession” policy.
L. PROHIBITED CONDUCT

A. Students

The use, possession, sale, dispensing or distribution of tobacco products by
all students is prohibited in school buildings and facilities, during school-
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sponsored events, on school grounds and buses, and at all other times.
B. Employees and All Other Persons

The use of tobacco products by employees and all other persons is
prohibited in school buildings, facilities and on school buses during school-
sponsored events and at all other times on school grounds.

II. ~ ENFORCEMENT

In order to enforce the tobacco products policy, the following guidelines shall be
utilized by the Principal of a school in which prohibited conduct occurs. The
Principal shall report any violations of this policy/procedure, as promptly as
practicable, to the Superintendent.

A. Student Violations

The Superintendent shall develop age-appropriate disciplinary guidelines for
students violating this policy/administrative procedure, which shall be
attached to this administrative procedure.

B. Student Referral to Law Enforcement Agency

The Superintendent or his/her designee reserves the right to refer students
to a law enforcement agency, on a case-by-case basis, as he/she may deem
necessary. However, the Superintendent/designee shall refer to a law
enforcement agency any student reasonably suspected of selling, dispensing
or distributing tobacco products.
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C. Other Persons in Violation

All other persons violating this policy, e.g., employees, visitors, shall be
immediately directed to cease violative behavior. In addition, all persons
suspected of selling, distributing or in any way dispensing tobacco products
to students shall be referred to a law enforcement agency.

Any employee violating this policy shall be subject to appropriate
disciplinary measures.

III.  NOTICES

This School Committee’s policy and corresponding disciplinary actions for
infractions of this policy shall be printed in employee and student handbooks.
Parents/guardians shall also be sent notification in writing of this Committee’s
tobacco policy and administrative procedures. Notices shall be signed by
parents/legal guardians and returned to the school where they shall be kept on file
by the school unit.
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Legal References: 20 USC § 6081-6084 (Pro-Children Act of 1994)
22 MRSA § 1578-B
Me. PL 470 (An Act to Reduce Tobacco Use By Minors)

Adopted:
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SCHOOL DISTRICT COMMITMENT TO LEARNING RESULTS

The Eustis School Committee hereby adopts Maine’s system of Learning Results,
including the Guiding Principles. The Learning Results system is intended to serve as a
foundation for education reform and to promote and provide assessment of student
learning, accountability and equity. The School Committee recognizes that the legislative
intent of the Learning Results system is to provide children with schools that reflect high
expectations and create conditions where these expectations can be met.

The School Committee understands that implementation of the Learning Results system
and the mandate to provide all students with equitable opportunities to meet the content
standards of the system of Learning Results have broad implications for the school unit,
including curriculum, budget, professional development, student assessment, professional
evaluation, and graduation requirements. Therefore, the School Committee is committed
to examining its policies and school system practices to ensure that they are consistent
with the intent and goals of the Learning Results system. This will require a concerted
and coordinated effort involving the School Committee, the Superintendent,
administrators, teachers, parents, students, and the community.

The Superintendent will be responsible for implementing the Learning Results system,
including development of appropriate administrative procedures. The School Committee
further directs the Superintendent to report to the School Committee on a regular basis on
student achievement and progress toward implementing the Learning Results system.

Legal Reference:  20-A MRSA §§ 1001(6), 6208-6209
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L.D. 1536, Chapter 51 Resolves
Ch. 127 § 3; 131; 132 (Me. Dept. of Ed. Rules)

Adopted:
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SCHOOL COMMITTEE LEGAL STATUS

In recognition that “a general diffusion of the advantages of education [is] essential to the
preservation of rights and liberties of the people,” the Constitution of the State of Maine
declares that the Legislature has the duty to require communities to provide for the
support and maintenance of public schools in order to further this objective. Maine law
establishes a State Department of Education to supervise a coordinated system of public
education, a Commissioner to enforce regulatory requirements and to provide technical
assistance and educational leadership, and a State Board of Education to act as a body
with certain policymaking, administrative and advisory functions, but places the
responsibility for control and management of public schools with locally elected school
committees or boards of directors. Thus, the Eustis School Committee derives its legal
authority from the State’s Constitution, state statutes and regulations of the State Board of
Education, as well as Federal laws and regulations.

By custom and tradition, local school committees have responsibilities to the local
citizens they serve and that elect them to office. Recognizing this parallel concept of
authority and responsibility, the school committee becomes a policy-making body for the
school district serving within the framework provided by law and responding to the will
of the local citizenry.

There shall be five members on the Eustis School Committee. Each member serves for
three years and these terms overlap so that in each year three directorships are vacated
and must be resupplied by election.

Each year as a part of the School Committee reorganization procedure, one director is
elected to serve as Chair and is the presiding officer at all its meetings.

One director is elected to serve as Vice-chair. In the absence of the Chair, the Vice-chair
will assume the role of Acting Chair with all rights and responsibilities of the Chair

contained therein.

Legal Reference: 20-A MRSA §§ 1001, 1251 et seq.
20-A MRSA §§ 1451; 1471 (RSU)

Cross Reference: BDB — School Committee Officers

Adopted:
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The Eustis School Committee shall have general charge of all the public schools of this
unit and shall exercise such other responsibilities as specifically provided by law.

The School Committee shall concern itself primarily with broad questions of policy
rather than with administrative details. The application of policies is an administrative
task to be performed by the Superintendent and his/her staff, who shall be held
responsible for the effective administration and supervision of the entire school system.

The School Committee, functioning within the framework of laws, court decisions,
attorney generals’ opinions, and similar mandates from the state and national levels of
government, and recognizing the authority of the state, fulfills its mission as the
governing body of a political subdivision by acting as follows in the execution of its
duties:

A. Enacts policy;
B. Selects, employs and evaluates the Superintendent;

C. Provides for the planning, expansion, improvement, financing,
construction and maintenance of the physical plant of the school system;

D. Prescribes the minimum standards needed for the efficient operation and
improvement of the school system;

E. Requires the establishment and maintenance of records, accounts, archives,
management methods and procedures incidental to the conduct of school
business;

F. Approves the budget, financial reports, audits, major expenditures, payment

of obligations, and policies whereby the administration may formulate
procedures, regulations, and other guides for the orderly accomplishment of
business;

G. Estimates the funds necessary from taxes for the operation, support,
maintenance and improvement of the school system;

H. Adopts courses of study;
L Provides staff and instructional aids;
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J. Evaluates the educational program to determine the effectiveness with
which the schools are achieving the educational purposes of the school
system;

K. Provides for the dissemination of information relating to the schools

necessary for creating a well-informed public; and
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determines (where appropriate via collective bargaining) compensation and
working conditions of all staff.

Legal Reference: 20-A MRSA § 1001

Adopted:
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SCHOOL COMMITTEE MEMBER AUTHORITY AND RESPONSIBILITIES

Members of the Eustis School Committee have authority only when acting as a School
Committee legally in session. The Eustis School Committee shall not be bound in any
way by any action or statement on the part of any individual School Committee member
except when such statement or action is in pursuance of specific instructions from the
School Committee.

Legal Reference: 20-A MRSA §§ 1001-1003

Adopted:
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SCHOOL COMMITTEE SELF-EVALUATION

As an elected body, the Eustis School Committee is accountable to the public for the
education of its children and the stewardship of the school unit’s resources. The School
Committee recognizes that in order to be most effective in its governance role, it should
continuously monitor and evaluate its own performance, processes, and practices. The
School Committee believes that periodic self-evaluation is essential to improved
leadership, support of student achievement, and the attainment of the school unit’s vision
and goals.

The School Committee will annually conduct a self-evaluation at a scheduled time and
place. The School Committee encourages all of its members to attend. No other School
Committee business will be taken up at this session. Consistent with the Freedom of
Access Act, the School Committee’s self-evaluation will be held in open session. The
Superintendent is expected to participate in the process.

During self-evaluation, the School Committee will evaluate itself as a whole. The self-
evaluation should emphasize areas of strength as well as those identified for
improvement. School Committee members are encouraged to use the evaluation process
as an opportunity to assess their own personal performance.



The School Committee will determine the areas of competence and/or School Committee
responsibilities and relationships that will be used as the basis for the self-evaluation.
The School Committee will select an evaluation method or instrument that will include a
reasonable number of criteria or performance indicators by which to appraise the School
Committee’s functioning and effectiveness. The School Committee may also identify
specific topics for discussion that are related to its meeting processes, communications,
School Committee-Superintendent relations, and “boardsmanship” skills.

The School Committee may seek the assistance of the Superintendent in identifying
standards for assessment and topics for discussion and/or in selecting an evaluation
method or instrument that meets its needs.

If a self-evaluation instrument/form is used, a composite profile of responses may be
tabulated to provide a more detailed analysis of School Committee performance. As no
single instrument or form may encompass all of the School Committee’s responsibility or
sufficiently address the relationship between responsibilities, the School Committee need
not limit itself to those items that appear on the instrument or form, but should use it as
means of structuring and stimulating School Committee discussion.

A different method or instrument may be used from year to year, but must be agreed upon
by a majority of the School Committee.
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The areas of School Committee responsibility and relationships that may be appropriate
to consider during the self-evaluation may include but are not limited to:

A. School Committee “visioning,” strategic planning, and long-range
planning skills and processes;

B. School Committee meeting management, conduct, and decision-making
processes;

C. Policy development and implementation;

D. Fiscal oversight and resource allocation;

E. Oversight of curriculum and instruction;

F. Monitoring of student achievement;

G. School Committee subcommittee structure, responsibilities, and processes;
H. School Committee member development;

L. New School Committee member orientation;

J. School Committee-Superintendent relations;

K. School Committee-community relations and communications;

L. School Committee relations with the media; and



M. School Committee legislative involvement and advocacy.

Following a discussion of the evaluation results discussion of identified topics, the
School Committee will establish priorities and objectives for the following year’s self-
evaluation.

The School Committee may, as desired, schedule interim self-evaluation sessions to
assess progress toward achieving identified priorities and objectives.

Adopted:
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SCHOOL COMMITTEE MEMBER QUALIFICATIONS

A person is legally qualified to become a member of the Eustis School Committee if
he/she is a United States citizen, a resident of the State of Maine, a qualified voter in the
community or ward thereof by and from which he/she is elected and at least 18 years of
age.

Elections shall be nonpartisan. Candidates’ qualifications, residency requirements and
proper nomination procedures shall be the same as for candidates for city or town
council.

No member of the School Committee or spouse shall be an employee in any public
school within the system.

Legal Reference: 30-A MRSA § 2526
20-A MRSA § 1002(2)

Adopted:
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SCHOOL COMMITTEE-DECLARED VACANCY CAUSED BY ABSENTEEISM

When a member must be absent from a regular meeting of the School Committee for any
reason, that member shall contact the School Committee Chair and request to be excused
from the meeting; if the Chair must be absent, he/she shall contact the vice Chair. The
Chair shall determine whether or not the request shall be granted, unless otherwise ruled
by a majority of the Committee. The minutes of each meeting shall reflect the names of
the members present, those absent with excuse (if any) and those absent without excuse

(if any).

The School Committee shall take the following action when a member is absent without

€xXcuse.

A.

After two consecutive unexcused absences from regular meetings, the
member shall be notified in writing by the School Committee informing
him/her that a third consecutive unexcused absence from a regular meeting
will constitute cause for the School Committee to consider declaring his/her
seat on the School Committee vacant.

After three consecutive unexcused absences from regular meetings, the
School Committee shall notify said member in writing that the School
Committee will consider declaring his/her seat vacant at the next regular
meeting of the School Committee or at a special meeting called for the
purpose of considering this matter.

At the meeting where the declaration of a vacancy, in accordance with this
policy, is being considered, the School Committee member who is the
subject of the action shall be provided the opportunity to present his/her
reasons why the School Committee should not declare a vacancy.

Following the deliberation outlined in sections B and C of this policy, the
School Committee shall vote whether or not to declare a vacancy.

Should a vacancy be declared in accordance with this policy, the vacancy
shall be filled in accordance with the appropriate provisions of MRSA Title
20-A.

An absence for any of the following reasons shall be routinely considered
an excused absence: Illness of the member or members of his/her
immediate family, death in the member's family, a short-term family



obligation, or an unavoidable commitment related to the member's
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employment (so long as such a commitment is not of the type which
prevents the member from attending on a regular basis). Absences for
reasons other than those identified above shall be considered by the School
Committee on an individual basis.

Legal Reference: 20-A MRSA § 2305 (NON-CHARTERED MUNICIPALITY)

Adopted:

Page 2 of 2

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: BBBE

TINEXPIRED TERM KITT FIT.T MENT/VAC ANCTES



WLIVEJLRME EERE /NS A EJEAWIVA A WAJE EEJEJIVEARJLYN R/ VAIRNSLRL YN AEINS

A vacancy shall be declared when the term of office of a member expires, when a
member changes residency from the municipality, upon the death of a member, or when a
member resigns. A vacancy may be filled by the School Committee within 30 days or by
election at a town meeting called for that purpose.

Legal Reference: 20-A MRSA § 2305

Adopted:
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SCHOOL COMMITTEE MEMBER CODE OF ETHICS
Having accepted the challenge of service on the Eustis School Committee, I accept the
principles set forth in the following code of ethics to guide me in helping to provide free

public education to all the children of my school unit within the State of Maine.

A. I will view service on the Eustis School Committee as an opportunity to



serve my community, state, and nation because 1 believe public education 1s
the best means to promote the welfare of our people and to preserve our
democratic way of life.

I will at all times think of children first and base my decisions on how they
will affect children, their education, and their training.

I will make no disparaging remarks, in or out of School Committee
meetings, about other members of the School Committee or their opinions.

I will remember at all times that as an individual I have no legal authority
outside the meetings of the School Committee, and that I will conduct my
relationship with the school staff, the local citizenry, and all media of
communications on the basis of this fact.

I will recognize that my responsibility is not to operate the schools but to
see that they are well operated.

I will seek to provide education for all children in the community
commensurate with their needs and abilities.

I will listen to all citizens but will refer all complaints to the proper
authorities, and will discuss such complaints only at a regular meeting after

failure of administrative solution.

I will support a decision made by the majority of the School Committee
graciously.

I will not criticize employees publicly, but will make such criticism to the
Superintendent for investigation and action, if necessary.

I will make decisions openly after all facts bearing on a question have been
presented and discussed.
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I will refuse to make promises as to how I will vote on a matter that should
properly come before the School Committee as a whole.

I will not discuss the confidential business of the School Committee in my
home, on the street, or in my office, the place for such discussion being the
School Committee meeting.

I will confine my School Committee action to policy making, planning,
and appraisal, leaving the administration of the schools to the
Superintendent.

I will welcome and encourage cooperation and participation by teachers,
administrators, and other personnel in developing policies that affect their
welfare and that of the children they serve.



0.

Adopted:

I will endeavor at all times to see that schools have adequate financial
support within the capabilities of the community and state, in order that
every child may receive the best possible education.

I will resist every temptation and outside pressure to use my position as a
School Committee member to benefit myself or any individual or agency
apart from the total interest of the school unit.

I will endeavor to attend every regular and special School Committee
meeting recognizing that my presence means representation for my town or
city. IfI find that this is not possible for an extended length of time, I will
give consideration to resigning from my position on the School Committee.

I will recognize at all times that the School Committee of which [ am a
member is an agent of the state, and as such, [ will abide by the laws of the
state and the regulations formulated by the Maine Department of Education
and by the State Board of Education.
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CONFLICT OF INTEREST

School Committee service is a matter of public trust. In making decisions that affect the
Flagstaff Regional School Unit, School Committee members have the duty to act in the
interest of the common good and for the benefit of the people they represent.

A conflict of interest may arise when there is an incompatibility between a School
Committee member’s personal interest and his/her responsibilities as an elected official in
a matter proposed or pending before the School Committee. School Committee members
have a legal and ethical responsibility to avoid not only conflict of interest, but the
appearance of conflict of interest as well.

Financial Interest

A School Committee member has a financial interest in a question or contract
under consideration when he/she or a member of his/her immediate family may
derive some financial or other material benefit or loss as a result of the
Committee’s action. The vote of the School Committee is voidable if a



Committee member has a financial interest and votes on that question or is
involved in the discussion, negotiation, or award of a contract or other action in
which he/she has a financial interest.

In order to prevent the vote on a question or contract from being voidable, a
School Committee member who has a financial interest must:

A. Make full disclosure of his/her interest before any action is taken; and

B. Abstain from voting, from the negotiation or award of the contract and
from otherwise attempting to influence the decision.

The Secretary of the School Committee shall record in the minutes of the meeting
the member’s disclosure and abstention from taking part in the decision in which
he/she has an interest.

It is not the intent of this policy to prevent a School Committee member from
voting or the school unit from contracting with a business because a School
Committee member is an employee of that business or has another, indirect
interest but is designed to prevent the placing of School Committee members in a
position where their interest in the schools and their interest in their places of
employment may conflict and to avoid appearances of conflict of interest.

Page 1 of 3

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: BCB

Appearance of Conflict of Interest

A School Committee member should do nothing to give the impression that his/her
position or vote on an issue is influenced by anything other than a fair
consideration of all sides of a question.

School Committee members shall attempt to avoid the appearance of conflict of
interest by disclosure and/or by abstention.

Appointment to Office and Other Employment

A School Committee member may not, during the time the member serves on the
School Committee and for one year after the member ceases to serve on the
School Committee, be appointed to any civil office of profit or employment
position which has been created or the compensation of which has been increased
by action of the School Committee during the time the member served on the
School Committee.

Employment

A member of the School Committee or spouse of a member may not be an
employee in a public school within the jurisdiction of the School Committee to
which the member is elected or in a contract high school or academy located
within a supervisory union in which the member is a representative on the union
committee.



Committee Members as Volunteers

A member of the School Committee, or spouse of a member, may not serve as a
volunteer when that volunteer has primary responsibility for a curricular, co-
curricular or extracurricular program or activity and reports directly to the
Superintendent, principal, athletic director or other school administrator in a public
school within the jurisdiction of the School Committee to which the member is
elected, or in a contract high school or academy located within a supervisory union
in which the member is a representative on the School Committee.

Volunteer activities of a member of the School Committee or member’s spouse
other than in roles that are prohibited by this section may be prescribed by policies
developed and approved by the School Committee.
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Definitions

For the purposes of this policy, the following statutory definitions apply:

A. “Employee” means a person who receives monetary payment or benefits,
no matter the amount paid or hours worked, for personal services
performed for a school administrative unit.

B. “Volunteer” means a person who performs personal services for a school
administrative unit without monetary payments or benefits of any kind or

amount.

Legal Reference: 20-AM.R.S.A. § 1002-1004
30-AM.R.S.A. § 2604-2606

Cross Reference: BCA-Committee Member Code of Ethics

Adopted:
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NEPOTISM
Employment

It shall be the policy of the Eustis School Committee not to employ as school unit
staff any person who is a member of the immediate family of a School Committee
member or of the Superintendent. Immediate family of Committee members or
the Superintendent who are employed by the school unit on the date of adoption of
this policy are not affected by this paragraph.

By Maine law (20-A M.R.S.A. § 1002(2)), a Committee member’s spouse is
precluded from employment under any circumstances in any public school within
the jurisdiction of the Committee to which the member is elected.

Supervision and Evaluation

No person shall be employed in or assigned to a position that is within the
administrative supervision of a member of his/her immediate family, nor in a
position in which he/she is supervised or evaluated, in whole or in part, by a
member of his/her immediate family.

Exceptions

In extraordinary circumstances, the School Committee may approve an exception
to the prohibitions on the employment of immediate family so long as the
candidate is qualified for the position to which he/she has applied, the hiring is in
the best interest of the school system and its students, and the candidate is not the
spouse of a School Committee member.

Volunteers

Under Maine law (20-A M.R.S.A. § 1002(2-A)), a School Committee member’s
spouse may not serve as a volunteer when that volunteer has primary
responsibility for a curricular, co-curricular, or extracurricular program or activity
and reports directly to the superintendent, principal, athletic director, or other
school administrator within the jurisdiction of the School Committee.
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A. “Immediate family” means spouse, brother, sister, parent, son, or daughter.

B. “Administrative supervision” refers to the authority of a person in the
position of principal or higher.

Legal Reference: 20-AM.R.S.A. § 1002
Cross Reference: BCB — School Committee Member Conflict of Interest

Adopted:
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SCHOOL COMMITTEE ORGANIZATIONAL MEETING
Reorganization shall be effected at the first regular meeting of the School Committee in
July. At this meeting, there shall be an election for the ensuing year of a Chair and a Vice
Chair.
The Chair and Vice Chair shall serve until the next annual organizational meeting, at the
pleasure of the Committee. Removal prior to the next organizational meeting shall
require three-fifths (3/5) vote of the whole Committee.
The School Committee Chair shall appoint members of the School Committee to any
subcommittees it may have that are made up of School Committee members only, and to
its advisory committees. Each subcommittee or advisory committee shall elect its chair.
Any committee shall be composed of less than the majority of the School Committee.

Legal Reference: 20-A MRSA § 1251

Adopted:
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SCHOOL COMMITTEE OFFICERS

Duties of the Chair



The Chair shall preside at all meetings of the School Committee and shall perform
other duties as directed by law, Maine Department of Education rules, and by this
School Committee. In carrying out these responsibilities, the Chair shall:

A.

G.

Sign the instruments, acts, and orders necessary to carry out state
requirements and the will of the School Committee;

Consult with the Superintendent in the planning of the School Committee
meeting agendas;

Confer with the Superintendent on crucial matters that may occur between
School Committee meetings;

Appoint subcommittees and advisory committees and serve as an ex-
officio member of all such committees;

Call special meetings of the School Committee as necessary;

Be the public spokesperson for the School Committee at all times except as
this responsibility is specifically delegated to others; and

Preside at and be responsible for the orderly conduct of all School
Committee meetings.

As presiding officer at all meetings of the School Committee, the Chair shall:

A.

B.

Call the meeting to order at the appointed time;

Announce the business to come before the School Committee in its proper
order;

Enforce the School Committee’s policies relating to the order of business
and the conduct of meetings;

Explain, as appropriate, what the effect of a motion would be;
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NEPN/NSBA Code: BDB
Restrict discussion when a motion is before the Committee;

Put motions to a vote and announce the vote result.

The Chair shall have the right, as other School Committee members have, to offer
motions, discuss questions, and vote.

Duties of the Vice-Chair

In the absence of the Chair, the Vice-Chair shall perform all the duties of the



Chair.
Duties of the Secretary

The Superintendent shall serve as Secretary of the School Committee, with the
right to speak on all questions and offer recommendations. The Secretary shall be
responsible for ensuring that records are kept of all business transacted by the
School Committee at both regular and appropriately called special meetings, and
shall perform such other functions as are ordinarily functions of this office.

Legal Reference: 20-A MRSA § 1055 (ALL)
Cross Reference: BB - School Committee Legal Status

Adopted:
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SCHOOL COMMITTEE-SUPERINTENDENT RELATIONSHIP

The Eustis School Committee believes that exercising its legislative function through
policymaking is its most important responsibility. The School Committee is also
responsible for setting the direction for the school unit and evaluating progress toward
goals.

The management of the schools is the function of the Superintendent. The School
Committee holds the Superintendent responsible for complying with all applicable laws,
rules and regulations; for administering School Committee policies and decisions; for the
operation of the schools and educational program; for the system of supervision and
evaluation of staff; and for keeping the School Committee informed about school
operations, problems and opportunities. The School Committee recognizes that the
Superintendent may delegate certain responsibilities to other personnel. Such delegation
does not relieve the Superintendent of the final responsibility for actions taken.



The School Committee, collectively and as individual members, shall:

A.

B.

Recognize the Superintendent as the educational leader of the school unit;

Provide direction for the Superintendent through written policies,
objectives and goals for the school unit;

Give the Superintendent full administrative authority and support for
properly discharging his/her professional duties, while holding him/her
responsible for acceptable results;

Hold all School Committee meetings in the presence of the
Superintendent, except as otherwise permitted by law or when the
Superintendent voluntarily excuses him/herself at the request of the
Committee.

Refer complaints, criticisms, and requests to the Superintendent or other
appropriate personnel and discuss them at School Committee meetings only
after administrative solutions have been exhausted; and

Evaluate the Superintendent and provide appropriate opportunities for the
Superintendent to share his/her perceptions regarding the working
relationship between the School Committee and Superintendent.

Legal Reference: 1 MRSA § 401 et seq.

20-A MRSA §§ 1001 et seq.; 1051 et seq.; 13201; 13301
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Cross Reference: BBA - School Committee Powers and Responsibilities

Adopted:

BCA — School Committee Member Code of Ethics
CB - School Superintendent

CB-R - Superintendent Job Description

CBI - Evaluation of the Superintendent
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SCHOOL COMMITTEE ADVISORY COMMITTEES

The Eustis School Committee may establish advisory committees to perform specific
functions. Advisory committees may study particular problems or issues and make
reports and/or recommendations to the School Committee, but may not act for the School
Committee.

Advisory committees may include individuals who are not elected members of the School
Committee but each advisory committee shall have at least one School Committee
representative.

The School Committee will consult with the Superintendent before establishing or
dissolving any advisory committee. The number of members, the composition of each
advisory committee, and the selection of members will be determined by the School
Committee, in consultation with the Superintendent based upon the purpose of the
committee.

The scope and authority of any advisory committee shall be limited to that assigned to it
by the School Committee. The School Committee is in no way obligated to follow
advisory committee recommendations.

Unless given a new assignment by the Committee, an advisory committee shall be
dissolved promptly upon completion of its task. An advisory committee may be
dissolved at any time by Committee action. No advisory committee shall continue for a
prolonged period without a specific assignment.

Instructions to School Committee Advisory Committees

[ PRV ISRV I o I SR B o RSSURSSUNSPIS DU ISR [ IS SRR [N O EE -
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committee shall be instructed in writing concerning;:

A. The purpose of the committee, the specific issue(s) for study, and/or the
scope of the committee’s activity;

B. The composition of the committee, including designation of voting and
non-voting members, if applicable;

C. The length of time each member is expected to serve;

D. The role of the committee as being advisory only;

Page 1 of 2

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: BDF

E. The resources the School Committee will provide to assist the committee
in completing its task;

F. The expectations regarding the committee’s relationship with the School
Committee, the Superintendent and school system personnel;

G. The designation of the individual who will be responsible for providing
information to the public concerning the committee and its work;

H. The time and place of the first meeting;

L. The timeline for progress reports to the School Committee and/or other
activities;
J. The date on which the School Committee expects to receive a final report

or recommendations and dissolve the committee.

All advisory committee meetings are open to the public except as may otherwise
be provided by law. School Committee reports and minutes of advisory
committee meetings, if prepared, are public information subject to the Freedom of
Access Law.

Notice of advisory committee meetings shall be provided in a manner consistent
with the School Committee’s policy and practice concerning notification of School
Committee meetings.

The School Committee recognizes that any advisory committee mandated by state law or
Department of Education regulations may require deviation from any or all of the
provisions of this policy. Any such deviations shall be identified when the School
Committee establishes such a committee and reflected in the School Committee’s
instructions to the committee.

Legal Reference: 1 M.R.S.A. § 401 et seq.

Adopted:
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SCHOOL ATTORNEY/LEGAL SERVICES

The School Committee recognizes that the increasing complexity of school unit
operations frequently requires procurement of professional legal services. Therefore, the
School Committee shall designate an attorney and/or law firm to provide such services on
an ongoing basis. The school attorney(s) shall be admitted to practice law in Maine. The
School Committee reserves the right to obtain legal services outside of its designated
attorney/law firm as deemed appropriate.

A decision to seek legal advice or assistance on behalf of the school unit shall normally
be made by the Superintendent or School Committee Chair in accordance with School
Committee policy and when an obvious need exists. Such services may also be obtained
as a consequence of a formal vote of the School Committee

Legal services required by the school unit may include, but not be limited to:

A. Providing general legal advice to the School Committee and/or
administration;

B. Assisting with labor negotiations;

C. Assisting with personnel matters;

D. Assisting with expulsions and other student disciplinary matters;

E. Conduct and/or assist with pending or actual litigation involving the school
unit;

F. Other specialized legal services; and

G. Attendance at School Committee meetings or other activities as
appropriate.

Many types of legal services are considered routine and do not require specific School
Committee approval. However, when the Superintendent concludes that the potential for
significant legal expenditure exists or under other unusual circumstances, he/she shall
inform the School Committee at an appropriate point in the process. The School
Committee may take action on such matters as appropriate.

Adonted:
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SCHOOL COMMITTEE MEETINGS
Regular Meetings

The School Committee will hold its regular business meetings once a month on
the first Thursday of the month at 5:30 PM unless otherwise set by action of the
School Committee.

Special Meetings

A special meeting of the School Committee is a meeting that is held to address
important matters that arise between regular meetings and/or require School
Committee action before the time set for the next regular meeting, or to consider a
single subject in one session.

A special meeting may be called at any time at the discretion of the Chair or at the
request of the Superintendent. A special meeting shall be called at the written
request of a majority of the School Committee.

The Superintendent shall be responsible for providing notice of a special meeting
to School Committee members and the media at least 72 hours in advance of the
meeting. The notice or agenda shall indicate the subject(s) of the meeting and
action to be taken.

No business other than that stated in the notice of the meeting shall be transacted
unless the School Committee agrees by a majority vote to consider other business.

Emergency Meetings

An emergency meeting of the School Committee is a meeting that is called
because a matter is so urgent that it must be addressed immediately and the
advance notice required for a special meeting cannot reasonably be provided.

An emergency meeting may be called by the Chair or at the request of the
Superintendent.

Whenever practicable, 24 hour advance notice will be provided. The
Superintendent shall notify the media of an emergency meeting by the same or
faster means as used to notify School Committee members. The notice shall
indicate the purpose of the meeting.
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No business may be transacted other than that related to the purpose for which the
emergency meeting is called.

Executive Sessions

Executive sessions of the School Committee shall be called and conducted in
accordance with state law. Only the matter(s) stated in the motion to enter
executive session shall be considered. No final action may be taken in executive
session.

Workshops and Informational Meetings

The School Committee, at its discretion, may schedule workshops and other
meetings to discuss a particular subject or proposal or to gather input from staff,
community, or other groups.

No formal action shall be taken by the School Committee at any meeting other
than a regular meeting, special meeting, or emergency meeting.

Legal References: 1 MRSA § 403 et seq.
20-A MRSA § 1001

Cross References: BEC—Executive Sessions
BEDA—Notification of Committee Meetings
BEDB—Agenda Preparation and Dissemination

Adopted:
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SCHOOL COMMITTEE USE OF ELECTRONIC MAIL

Use of electronic mail (email) by School Committee members should conform to the
same standards of indoment nronrietv and ethics as other forms of School Committee-
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related communication. School Committee members shall comply with the following
guidelines when using email in the conduct of School Committee responsibilities:

A. The School Committee shall not use email as a substitute for deliberations
at School Committee meetings or for other communications or business
properly confined to School Committee meetings.

B. School Committee members should be aware that email and email
attachments received or prepared for use in School Committee business or
containing information relating to School Committee business are likely to
be regarded as public records which may be inspected by any person upon
request, unless otherwise made confidential by law.

C. School Committee members shall avoid reference to confidential
information about employees, students or other matters in email
communications because of the risk of improper disclosure. School
Committee members should comply with the same standards as school
employees with regard to confidential information.

Legal Reference: 1 MRSA § 401 et seq.
20-A MRSA § 6001-6002
20 USC § 1232¢

Cross Reference: GBJ - Personnel Records and Files
JRA - Student Educational Records

Adopted:
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EXECUTIVE SESSIONS

Except as provided by law, all meetings of the School Committee shall be open to the
public and all persons shall be permitted to attend the meetings. The School Committee
may hold executive sessions upon recorded vote of 3/5 of the members present and
voting. Any motion to go into executive session shall indicate the precise nature of the
business of the executive session and include a citation of one or more sources of
statutory or other authority that permits an executive session for that business.
Deliberations may be conducted in executive sessions only on those matters defined in
the law. No final action shall be taken in executive session.



By its very nature, the subject matter of executive sessions is highly confidential. It is
expected that all parties to such discussions will respect the need for confidentiality.

Legal Reference: 1 MRSA § 401 et seq.

Cross Reference: BE - School Committee Meetings
BEC-E - Executive Session Law

Adopted:
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EXECUTIVE SESSION LAW
L To Enter Executive Session, the School Committee must:

A. Start with a public meeting;

B. Have a public recorded vote of 3/5 of members present and voting; and

C. State in a motion the precise nature of the business of the executive session
and include in the motion a citation of one or more sources of statutory or
other authority that permits an executive session for that business. If more
than one matter is to be discussed, the nature of each matter and the
source(s) of authority for each must be stated. When labor contracts are the

subject of an executive session, the parties must be named.

II.  Restrictions During Executive Session



A.

B.

C.

Only matters stated in the motion may be considered.
No official actions shall be finally approved.

No public record shall be kept.

III.  Items Which May Be Discussed In Executive Session

A.

Discussion or consideration of employment, appointment, assignment,
duties, compensation, evaluation, resignation, disciplining, promotion,
demotion or dismissal of public officials, appointees or employees or the
investigation of charges or complaints against persons, subject to the
following conditions:

1. Only when public discussion could be reasonably expected to cause
damage to the reputation or violate the individual's right to privacy;

2. Person charged or investigated has right to be present;
3. Person charged or investigated may request in writing that the

investigation be conducted in open session. Such requests must be
honored; and

Page 1 of 2

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT

NEPN/NSBA Code: BEC-E

4. Any person bringing charges shall be permitted to be present (does
not specify participation).

Discussion or consideration of suspension or expulsion of a student, the
cost of whose education is paid from public funds. The student and legal
counsel (and parents or guardian if student is a minor) shall be permitted to
be present if student, parents or guardian so desire.

Discussion or consideration of the condition, acquisition or the use of real
or personal property only if premature disclosure would prejudice the
bargaining position of the body or agency.

School Committee discussion of labor contracts and proposals and
meetings may be held in executive session. Negotiations between the
representatives of a public employer and public employees are closed
unless opened by agreement of both parties.

Consultations between a body or agency and its attorney concerning legal
rights, pending litigation, and settlement offers, when premature public
knowledge would give the School Committee substantial disadvantage.

Discussion of records made, maintained or received by the body or agency,
when access by the general public is prohibited by statute.



Legal Reference: 1 MRSA § 405
Cross Reference: BEC - Executive Sessions

Adopted:
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NOTIFICATION OF COMMITTEE MEETINGS

It shall be the policy of the School Committee to announce all meetings publicly. Except
in the event of rare emergencies, such announcement will be made by the Superintendent/
designee in ample time to allow public attendance and shall be disseminated in a manner

reasonably calculated to notify the general public.

Whenever possible, School Committee members shall receive notice of special or
emergency meetings at least 24 hours in advance. Such notice shall include the date,
time, location and purpose of the meeting. The Superintendent/designee shall, whenever
practical, notify local representatives of the media by the same or faster means as used to
notify School Committee members.

Legal Reference: 1 MRSA § 401 et seq.
Cross Reference: BE - School Committee Meetings

Adopted:
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AGENDA
Agenda Preparation and Dissemination

The Superintendent, in consultation with the Chair, shall prepare an agenda for
each meeting of the Committee. The agenda shall include items that the
Committee plans to address in performing its duties as the governing body of the
school unit in accordance with Maine law and Committee policies.

The agenda will be distributed to Committee members, the media, and to
designated school-affiliated organizations no later than five days prior to a regular
meeting of the Committee and no later than three days (72 hours) prior to a special
meeting. Copies of the agenda will be posted and/or available at the
Superintendent’s Office, the Stratton School and the municipal office. Anyone
desiring additional information regarding an agenda item should direct inquiries to
the Office of the Superintendent. Copies of the agenda will also be available at the
School Committee meeting.

In the case of an emergency meeting, notice of the agenda will be given as early as
practicable and will be provided to the media at the same time and in the same
manner that it is given to School Committee members.

Requests for Agenda Items

Committee members, school unit staff, groups or organizations, and members of
the public may submit written requests to the School Committee through the Chair
or the Superintendent for items to be placed on the agenda. To be considered for
placement on the agenda, an item must be within the scope of the School
Committee’s duties, timely, and appropriate for consideration under all applicable
laws and Committee policies. The request must be received a minimum of seven
days prior to the meeting at which the group or individual wishes the item to be
addressed by the School Committee in order for it to be considered for the agenda
of that meeting. The Chair and Superintendent shall make the final decision
regarding placement of items on the agenda.

Dissemination of Supporting Materials



As an accompaniment to the agenda, the Superintendent will provide to the School
Committee such background materials and data that in his/her judgment are
necessary for the School Committee to give informed consideration to agenda
items.
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The Superintendent will also provide to the School Committee the draft minutes of
School Committee meetings that will be presented for approval.

Documents containing information that is exempt from disclosure under the
Freedom of Access Act or other law shall be marked “confidential.” Such
information shall not be disclosed by School Committee members or the
Superintendent or provided to the media or the public. Requests for disclosure of
materials received by School Committee members should be referred to the
Superintendent.

Additions and Adjustments to the Agenda

After the meeting has been called to order, the Superintendent or School
Committee Chair may recommend additions and/or adjustments to the agenda of a
regular meeting or, unless otherwise prohibited by School Committee policy, to
the agenda of a special meeting.

Any School Committee member who wishes to add an item to the agenda may
offer a motion to that effect. Such a motion shall require a second to proceed to a
vote. The item should be within the scope of the School Committee’s duties,
timely, and appropriate for consideration under all applicable laws and School
Committee policies.

All additions to the agenda must be approved by a majority vote of the members
present and voting.

In order to facilitate its business or to accommodate groups in attendance, the
School Committee may adjust the agenda by changing the order of business. Such
adjustments shall require the consent of the School Committee by majority vote.

Legal Reference: 20-A MRSA § 1477 (RSU)

Cross Reference: BE—School Committee Meetings
BEDB-R—Agenda Format
BEDH—Public Participation at Committee Meetings
KE—Public Concerns and Complaints

Adopted:
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AGENDA FORMAT
In order to provide reasonable notice of the business to be conducted and to achieve
consistency in the order of its meetings, the School Committee has adopted the following
agenda format for its regular and special meetings. Additions and/or adjustments to the
agenda for a particular meeting may be made during that meeting in accordance with
School Committee policy. The agenda format may be altered only by vote of the School
Committee and in a manner consistent with its policy adoption process.
EUSTIS SCHOOL COMMITTEE
[TYPE OF MEETING]
[DATE]
[TIME]
[PLACE]

A. Call to Order

B. Pledge of Allegiance

C. Attendance/Roll Call

D. Adjustments to the Agenda

E. Approval of the Minutes

F. Communications/Correspondence
G. Public Participation

H. Superintendent’s Report

L Committee Chair’s Report

J. Committee Reports
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K. Old Business



1.

3.
L. New Business

1.

3.
M. Calendar/Announcements
N. Adjournment

The order of business may be altered or items added or deleted from the agenda by a
majority vote of the School Committee members present and voting.

Cross Reference: BEDB—Agenda
BEDH—Public Participation at School Committee Meetings

Adopted:
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QUORUM

Unless otherwise required by law or School Committee policy, a majority of the School
Committee shall constitute a quorum for purposes of taking action.

Adopted:
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RULES OF ORDER
Except as otherwise provided by law, Maine Department of Education regulations, or
School Committee policy, Robert’s Rules of Order, Revised (latest edition available) shall

be used to resolve procedural uncertainties.

The Chair will rule on all questions pertaining to rules of order/parliamentary procedure
that may arise during a public meeting of the School Committee.

Procedural rules may be suspended at any time for the duration of any one meeting by
majority vote of the School Committee members present.

Adopted:
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VOTING METHOD

Voting shall ordinarily be by show of hands. Voting shall be done by roll call at the
direction of the Chair, or at the request of any School Committee member. When voting
by roll call, the names of the members shall be called alphabetically, and each member
shall respond “Yes” or “No” or “Not Voting.” All votes shall be recorded in the minutes.

Maine public officials are obliged to vote openly; thus, secret ballots are not to be used by
the School Committee.

A motion shall be declared “Carried” upon the affirmative vote of the majority of the
members present and voting, unless otherwise required by law or School Committee
policy.

Cross Reference: BEDFA - Abstentions

Adopted:
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ABSTENTIONS

An abstention is a non-expression and cannot be considered a vote in favor of or against a
motion.

Each member of a public body has the duty to express a choice or preference by voting
on the issues, but can legally abstain from doing so when there is a statutory or ethical

conflict of interest. Not to vote is to abstain.

Abstentions are intended for situations where a member may have a direct or indirect
pecuniary interest in the matter being voted on.

Legal Reference: 30 MRSA § 2605 et seq.

Cross Reference: BCB - Committee Member Conflict of Interest
BEDF - Voting Method
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MINUTES

The Superintendent, in his/her role as School Committee Secretary, shall prepare and
maintain accurate minutes of all meetings of the School Committee.

The minutes shall reflect the type of meeting (regular, special, or emergency), the date,
time, and place of the meeting, and the names of the members present, those absent with
excuse (if any), and those absent without excuse (if any).

The minutes shall include, at a minimum: the wording of motions and resolutions; the
name of the School Committee member making the motion; the name of the School
Committee member seconding the motion (if a second is required); the action taken; and
the vote.

When a School Committee member abstains from voting because of a conflict of interest
as defined by law, his/her abstention and reason for doing so shall be recorded in the
minutes.

Draft (unapproved) minutes of meetings will be distributed to all School Committee
members prior to the meeting at which they are to be presented for approval. Draft
(unapproved) minutes will be made available to the media upon request and may be
inspected and copied by members of the public at the Office of the Superintendent. Draft
(unapproved) minutes shall be stamped “draft” to indicate their status.

School Committee meeting minutes shall be acted upon by the School Committee at its
next regular meeting. The School Committee’s action on the minutes will be reflected in
the minutes of the meeting at which they are approved.

Approved minutes shall be permanently filed in the Office of the Superintendent, where
they shall be available to the public for inspection and copying during normal business
hours.

Legal Reference: 1 MRSA §§ 402(3), 408
20-A MRSA §§ 1004, 1055
30-A MRSA § 2605

Cross Reference: BBBDA - Committee Declared Vacancy Caused by Absenteeism
RFENI - Cammitter Relatinne with the Media
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PUBLIC PARTICIPATION AT COMMITTEE MEETINGS

School Committee meetings are conducted for the purpose of carrying on the official
business of the school system. All regular, special and emergency meetings of the School
Committee are open to the public. The public is cordially invited to attend and
participate in School Committee meetings as provided in this policy.

Although School Committee meetings are not public forums, the School Committee will
provide appropriate opportunities for citizens to express opinions and concerns related to
the matters under consideration by the School Committee. The intent is to allow a fair
and adequate opportunity for the public to be heard and to provide adequate time for the
School Committee to obtain information and opinion on subjects before it, while ensuring
that the time allowed for public discussion does not interfere with the fulfillment of the
scheduled agenda.

During the time allotted for public participation, members of the public may speak on any
subject directly related to the operations of the schools, except for personal matters or
complaints concerning specific employees or students, which shall be addressed through
established policies and procedures.

Members of the public may address the School Committee within the guidelines
provided in this policy. The Chair shall be responsible for maintaining proper order and
compliance with these guidelines.

The following guidelines shall apply to public participation at School Committee
meetings.

A. Citizens and employees of the school unit are welcome to participate as
provided in this policy. Others may be recognized to speak at the Chair’s
discretion. Individual employees and/or employee groups will not be
permitted to discuss matters for which complaint or grievance procedures
are provided.

B. The Chair may limit the time allotted for comments on a particular topic as
well as the time each individual may speak.

C. In the event of a sizeable audience, the Chair may require persons who
wish to speak to sign up so they may be called on in a fair and efficient
manner.

D. During the time set aside for public participation, the Chair will be
responsible for recognizing all speakers, who must identify themselves as
they begin talking.
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E. Speakers are not permitted to share gossip, make defamatory comments, or
use abusive or vulgar language.

F. All speakers are to address the Chair and direct questions or comments to
particular School Committee members or the Superintendent only with
approval of the Chair. Requests for information or concerns that require
further research may be referred to the Superintendent to be addressed at a
later time.

G. Members of the School Committee and the Superintendent may ask
questions of any person who addresses the School Committee but are
expected to refrain from arguing or debating issues. Questions must be
addressed through the Chair.

H. No complaints or allegations will be allowed at School Committee
meetings concerning any person employed by the school system or against
particular students. Personal matters or complaints concerning student or
staff issues will not be considered in a public meeting but will be referred
through established policies and procedures.

L In order to make efficient use of meeting time, the School Committee
discourages duplication or repetition of comments to the School
Committee. The School Committee requests that groups or organizations
be represented by designated spokespersons.

J. The Chair has the authority to stop any presentation that violates these
guidelines or the privacy rights of others.

K. Persons who disrupt the meeting may be asked to leave, and the Chair may
request law enforcement assistance as necessary to restore order.

An agenda shall be published in advance of each meeting in accordance with School
Committee policy. Copies will be posted and/or available prior to regular meetings, at
the Superintendent’s Office, the Stratton School and the municipal office. Anyone
desiring additional information about an agenda item should direct such inquiries to the
Office of the Superintendent.

Legal Reference: 1 MRSA § 401 et seq.
Cross Reference: BEC — Executive Session
BEDA — Notification of Committee Meetings
BEDB — Agenda
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Cross Reference (Cont.)



BEDD — Rules of Order
KE — Public Concerns and Complaints
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SCHOOL COMMITTEE RELATIONS WITH THE MEDIA

The School Committee believes that it has a responsibility to keep the public informed
about the operations, programs, progress, and problems of the public schools.
Consequently, School Committee meetings are open to the news media and public. In
the event that representatives of the news media are unable to attend a meeting, upon
request, the Superintendent shall provide a summary of important School Committee
actions.



Public documents, as defined by state statute, will be made available as provided by
statute and the school unit’s procedures. Requests should be made to the Office of the
Superintendent.

When individual School Committee members receive requests from news media
representatives for information or comment, they shall refer such inquiries to the Chair,
who shall be public spokesperson for the Committee.

Legal Reference: 1 MRSA § 402
Cross Reference: KI - Visitors to the Schools
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ADJOURNMENT OF COMMITTEE MEETINGS

Meetings of the School Committee shall be adjourned at 7:30 p.m. except when a motion
to continue past this hour has been carried by a majority vote of the School Committee
members in attendance. It is also intended that a topic started before the 7:30 p.m.
curfew may be continued beyond that point.

Adopted:
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SCHOOL COMMITTEE POLICY

The Eustis School Committee considers policy development its most important
governance function.

It is the intent of the School Committee to develop written policies that will serve as the
foundation for the successful and efficient operation of the Eustis School Committee and
its schools.

The School Committee accepts the definition of policy set forth by the National School
Boards Association:

School Committee policies are statements that set forth the purposes and
prescribe in general terms the organization and program of a school system.
They create a framework within which the Superintendent and the staff can
discharge their assigned duties with positive direction. They tell what is
wanted. They may also indicate why and how much. Policies should
define clearly the goals and objectives of the school system, allow for the
flexibility that is vital in day-to-day operations, reflect the School
Committee’s vision, define roles and responsibilities (who is supposed to
do what), and include measurable outcomes.



The School Committee’s policies are framed and meant to be interpreted in terms of
federal laws and regulations, state statutes and the rules of the Maine Department of
Education, State Board of Education, and other regulatory agencies at various levels of
government. The School Committee’s policies are also intended to reflect the School
Committee’s educational philosophy and instructional objectives and practices and
procedures that are supported by research and generally accepted by leaders and
authorities in the field of public education.

It is the School Committee’s intent that its policies set goals and provide direction and
guidance for administrators, staff, and students and serve as sources of information for
parents, community members and others who are interested in or connected with the
schools.

The School Committee regards policy development and review as an ongoing process.
The need for a new policy or revision or deletion of an existing policy may arise from a
change in law and/or regulations, modification of the school unit’s vision or goals,
educational research or trends, the occurrence of a significant incident or a
recommendation or request from School Committee members, school administrators,
staff, parents, students or other interested persons.
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Adoption of new or revised policies and repeal of existing policies is solely the
responsibility of the School Committee. Policies will be adopted, amended or repealed
only by the affirmative vote of a majority of members present and voting.

Policies shall become effective upon School Committee adoption or at a future date
designated by the School Committee at the time of adoption.

The Superintendent/designee will be responsible for distributing new or revised policies
to School Committee members and for making policies accessible to school personnel,
students and the public.

Legal Reference: 20-AMRSA §1001 (1) (A)

Cross Reference: BEDF — Voting Procedure
BG-R — Policy Adoption Procedure
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POLICY ADOPTION PROCEDURE

The following procedure shall be used to develop, adopt, review, revise and/or delete
(repeal) Eustis School Committee policies:

A. The School Committee’s Policy Advisory Committee is charged with
reviewing and recommending all new policies and policy changes to be
considered by the School Committee.

1. Individual School Committee members, School Committee
subcommittees and advisory committees, the Superintendent, and
members of the public may submit policy suggestions and concerns
directly to the Policy Advisory Committee. Policy suggestions that
are received by the Committee Chair or the Superintendent will be
forwarded to the Policy Advisory Committee. School unit
employees should follow any and all applicable administrative
procedures and/or collective bargaining agreement provisions for
submitting policy suggestions.

2. The Policy Advisory Committee, together with the Superintendent,
will be responsible for reviewing and researching suggestions for
new policies and policy changes. The Policy Advisory Committee
may seek or ask the Superintendent to provide information such as,
but not limited to, the specific need for the policy; the fiscal
consequences of the proposed policy; the potential effect of the
policy on the instructional program, staff, students and the
community; samples of policies on the same or similar subjects;
applicable provisions of state and/or federal law and regulations; and
the anticipated costs and benefits of implementing, enforcing and
monitoring the proposed policy.

3. The Policy Advisory Committee may prepare draft policies or
delegate the drafting of all or individual policies to the
Superintendent.



4. At an appropriate stage in the process, the Superintendent, on behalf
of the Policy Advisory Committee and the School Committee, shall
notify the bargaining agent for the school unit’s teachers of any
proposed new educational policy or proposed modification of any
existing educational policy.
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The Policy Advisory Committee may also seek input or discuss the
proposal with other groups affected by the policy.

5. The Policy Advisory Committee will make reports to the School
Committee regarding its activities and the status of policy
development.

Upon recommendation by the Policy Advisory Committee, the first
reading of a new policy, revision or deletion of policy shall be placed on the
agenda of a regular School Committee meeting. School Committee
members shall receive the policy, supporting material, if appropriate, and
any written recommendations in advance of the meeting date.

The Policy Advisory Committee Chair will explain the proposed policy or
policy change. The Committee may discuss the substance of the policy
proposal, and a vote shall be held to acknowledge the first reading of the
policy. Any changes to the policy agreed to by consensus or by vote on a
motion to amend shall be made prior to the second reading.

At a subsequent regular meeting, at least two weeks but no more than
eight weeks after the first reading, the policy shall be placed on the agenda
for second reading and action. Amendments may be introduced and acted
upon. If a main motion to approve the policy is not passed at such a
meeting by a majority vote of School Committee members present and
voting, the process for that policy is ended unless the School Committee, by
vote, takes action to table further consideration of the policy or otherwise
dispose of the policy (e.g., refer it back to the Policy Advisory Committee
for further research).

The Superintendent will be responsible for making new and revised
policies available to School Committee members, school unit personnel,
students and the public by sending copies to the schools, updating the
school unit’s website and/or other appropriate means as soon as practicable
following adoption. School Committee members should update their policy
manuals when they receive copies of new or revised policies or
notifications of deletions.

The Superintendent shall provide each School Committee member with a
policy manual, in print, on a CD or thumb drive, and/or by other means, as
specified by the School Committee. If School Committee member access
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School Committee member with instructions for accessing it. The
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Superintendent /designee may periodically recall all policy manuals for
administrative updating to ensure that the content of all School Committee
manuals is current and consistent.

Legal Reference: 26 MRSA § 965(1) (C)

Cross Reference: BEDB - Agenda
BG - School Committee Policy
CHD - Administration in the Absence of Policy

Adopted:
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SCHOOL COMMITTEE COMMUNICATIONS WITH STAFF

A clear understanding of responsibilities and relationships between and among the School
Committee and school personnel is essential for a smoothly running and efficient school
system. It should be remembered that the School Committee, school administrators,
teachers and all others responsible for any phase of the work of the school system have a
common and basic responsibility—the welfare of the children in the schools. This
responsibility must guide all of the School Committee’s considerations and decisions.

School Committee and Superintendent

The relationship of the School Committee and the Superintendent can best be
described as one of teamwork. They must function cooperatively as some of their
functions are not readily separable. However, the primary functions are separable
and should be clearly understood by each. The School Committee is the
legislative body of the school unit. It exercises its mandated management of the
schools through the formation of policies.

The Superintendent is the executive officer of the School Committee and the chief
administrative officer. The School Committee recognizes this and wishes to make
this clear to all staff members and to all citizens.

All communications or reports to the School Committee, or to any subcommittee
of the School Committee, from Principals, supervisors, teachers, or other
employees shall be submitted through the Superintendent.

Committee and Principal

The School Principal has no direct administrative relations with the Committee.
His/her relations to the School Committee are through the Superintendent, as the
School Committee recognizes that the Superintendent is the person to whom it
must look for professional leadership within the schools. A spirit of cooperation
and mutual helpfulness must prevail between the Superintendent and the Principal
if the best results are to be realized. For instance, the Principal and the
Superintendent must cooperate in the selection of school staff because the
Principal is in the best position to know the kind of person needed for a particular
type of service in the school. However, the Principal must make recommendations
to the Superintendent and not to the School Committee. At all times the Principal
must remember that all matters which require School Committee action must be
presented to the School Committee by the Superintendent.
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School Committee and Teachers

The relationship of the teacher to the School Committee is indirect. The teacher is
directly responsible to the Principal and through him/her to the Superintendent,
and then to the School Committee. However, this does not mean that the teacher
does not have access to the Superintendent or to the School Committee.
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established for grievances.
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NEW SCHOOL COMMITTEE MEMBER ORIENTATION

In order that newly elected School Committee members may cast informed votes and
function effectively as School Committee members, the School Committee and
Superintendent will extend to them the fullest measures of courtesy and cooperation, and
will make every reasonable effort to assist newly elected School Committee members in
understanding the School Committee’s functions, policies, procedures and current issues.

A. In the interim between a new member’s election or appointment and
his/her assuming office, the School Committee, through the Superintendent,
will invite newly elected members to attend meetings, except those held in
executive session, and provide newly elected members with agenda,
minutes and reports applicable to those meetings. During the time between



election or appointment and the assumption of office, the status of the
future-member remains that of a private citizen and not that of an elected or
appointed official.

The School Committee, through the Superintendent, will provide new
members with copies of appropriate publications, such as the School
Committee’s policy manual, student handbook(s), collective bargaining
agreements, and current budget documents.

The Superintendent will remind School Committee members of their
obligation to complete, not later than the 120" day after the date of taking
the oath of office, training on the requirements of Maine’s Freedom of
Access Law. The Superintendent will provide School Committee members
with information regarding available training options. Each School
Committee member shall attest by means of a written or electronic record
that he/she has completed the training and provide a copy of such record to
the Superintendent’s Office. To facilitate documentation of training, the
Superintendent will make available to School Committee members copies
of the State’s sample Certification of Completion of Freedom of Access
Training form.

The School Committee will encourage new members to attend appropriate
in-district and out-of-district orientation and/or boardsmanship workshops.
Reimbursement for such activities must be approved in advance by the
School Committee Chair, in consultation with the Superintendent, and is
subject to the availability of funds.
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The Chair and Superintendent will schedule and arrange for an orientation
session for new School Committee members as soon as practicable after
election or appointment. A reasonable amount of time will be provided for
discussion of:

1. The roles and responsibilities of the School Committee and
individual members;

2. Basic operational procedures of the School Committee;

3. Placement of items on the agenda;

4, The role of committees, subcommittees and advisory committees;
5. How and why executive sessions may be held;

6. What is considered confidential or privileged information;



10.

I1.

12.

13.

Appropriate responses of an individual member when a request or
complaint is made directly to him/her by a student, parent or
member of the community;

How the School Committee responds to complaints involving
personnel;

General information about the school system and its resources;
How School Committee members, in fulfilling their duties, may
request information concerning the Stratton School and school unit

operations, finances and personnel;

How School Committee members may make arrangements to visit
schools and the protocol for such visits;

Protocol for dealing with the media; and

Other relevant topics.
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All School Committee members will be invited to the orientation session and encouraged
to attend. The orientation is intended to serve as a useful review of basic boardsmanship

concepts for experienced members, as well as an opportunity to provide information and

counsel to new Committee members.

Legal Reference:

Cross Reference:

Adopted:
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BIC — Committee Member Freedom of Access Law Training
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SCHOOL COMMITTEE MEMBER DEVELOPMENT OPPORTUNITIES

Recognizing the value of continuous and life-long learning, the School Committee places
a high priority on the development of its members’ “boardsmanship” skills and on
supporting opportunities for in-service education. The purpose of Committee
development is to enhance the quality of education in the school unit and the
effectiveness of school unit governance.

School Committee members need to be well informed and to expand their knowledge of
trends and issues affecting education and school governance. In addition, School
Committee members need to develop and reinforce the skills required for effective
policy-making, budget planning and communications.

School Committee members are encouraged to participate in district-sponsored training
sessions and/or workshops and in school Committee or related conferences, seminars,
workshops and conventions sponsored by the Maine School Committees Association, the
Flagstaff School Committee, the National School Boards Association and other
recognized leaders in education. School Committee members are also encouraged to be
active in leadership opportunities that may be available within regional, state and national
associations.

Adequate funds should be budgeted annually to support School Committee member
development, including participation at meetings, subscriptions to publications that
address the concerns of School Committee members and memberships in school boards
associations.

Upon School Committee approval and within budgetary limitations, reimbursement for
travel and necessary expenses will be provided to individual members for activities
related to School Committee development. The School Committee, on a case-by-case
basis, will determine the number of its members authorized to attend specific meetings,
conferences, conventions or other events at the school unit’s expense, as warranted by
budgetary limitations. School Committee members may use their own discretion



regarding attendance at meetings, conferences, conventions or other events where
reimbursement will not be provided by the school unit.

At a School Committee meeting subsequent to attendance at an educational event,
members are encouraged to report briefly to the School Committee and the public to
share knowledge gained and thoughts on implications for local school governance.
School Committee members are also encouraged to study and share materials of interest
they have collected.

Adopted:
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SCHOOL COMMITTEE MEMBER FREEDOM OF ACCESS TRAINING

In accordance with Maine law, beginning July 1, 2008, every School Committee member
must complete a course of training on the requirements of Maine’s Freedom of Access
law as it relates to public records and proceedings not later than the 120" day after the
date he/she takes the oath of office to assume his/her duties as an elected official.
Freedom of Access training must be repeated within 120 days of taking the oath of office
each time a School Committee member is elected to serve a new term.

At a minimum, the training course must include instruction in:

A. The general legal requirements of the Freedom of Access law regarding
public records and public proceedings;

B. Procedures and requirements regarding complying with a request for a
public record under the Freedom of Access law; and

C. Penalties and other consequences for failure to comply with the Freedom
of Access law.

A School Committee member may meet the training requirement by conducting a
thorough review of all the information made available by the State of Maine on the
Frequently Asked Questions portion of its Freedom of Access website, or by completing
any other training course that includes all of this information.

Each School Committee member shall attest by means of a written or electronic record
that he/she has completed the training and provide a copy of such record to the
Superintendent’s Office.

To facilitate documentation of training, the Superintendent will make available to School
Committee members copies of the State’s sample Certificate of Completion of Freedom
of Access Training form.

Legal Reference: 1 M.R.S.A. §§ 411, 412

Cross Reference: BID — New Committee Member Orientation
KDB - Public’s Right to Know/Freedom of Access
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CERTIFICATION OF COMPLETION OF
FREEDOM OF ACCESS TRAINING REQUIRED BY 1 M.R.S.A. § 412

I , hereby certify that [ have met the
(Name of elected official)

training requirements set forth in M.R.S.A. § 412 on by
(Date of training)

completing the following training.

9 A thorough review of all of the information made available on the Frequently
Asked Questions portion of the State Freedom of Access website,
www.maine.gov/foaa/faq.

Another training course that includes this information, identified as follows:

(Title of course)

(Name of course provider)

Dated this day of

(Signature)

(Printed name)

(Elected office)



EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT



NEPN/NSBA Code: CBI

EVALUATION OF THE SUPERINTENDENT

The School Committee will evaluate the performance of the Superintendent as a regular
and scheduled activity. The primary purposes of the evaluation will be to continually
improve administrative leadership, to strengthen the working relationship of the School
Committee and Superintendent governance team, and to assist the School Committee in
reviewing issues associated with the Superintendent’s employment.

Guidelines

A. The Superintendent should be involved in developing the evaluation form
and standards or reviewing the existing evaluation form and standards.

B. The evaluation(s) should be at a regularly scheduled time and place, in an
executive session in which all School Committee members are present.

C. The Superintendent should prepare for the evaluation by conducting a self-
evaluation.

D. The School Committee should prepare for the evaluation as follows:
1. School Committee members will submit individual written

assessments to the Chair, using the evaluation form and standards,
with supporting comments giving specific examples related to
conduct and/or performance.

2. The Chair will develop a composite evaluation from members’
written opinions.

3. The School Committee will meet in executive session to review the
composite evaluation and materials related to the Superintendent’s
performance. The Superintendent may be invited to, or excluded
from, this session at the School Committee’s discretion.

E. The School Committee will meet with the Superintendent in executive
session to review the evaluation:

1. The School Committee as a whole will meet with the Superintendent
to discuss the evaluation, which should include the composite of
individual School Committee members’ written assessments as
agreed upon by the School Committee.
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2. The evaluation should include a discussion of strengths as well as
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3. As no form or set of guidelines can encompass the totality of the
Superintendent’s responsibilities, the evaluation discussion may
include items not described in the evaluation form.

4. The School Committee’s evaluation should be supported by specific
examples of the Superintendent’s conduct/performance, and should
represent the perspective of the majority of the School Committee.

5. The Superintendent shall be given the opportunity to provide
feedback to the School Committee regarding his/her perceptions of
the working relationship between the Superintendent and the School
Committee and other issues the Superintendent identifies as relevant
to his/her job responsibilities and performance.

F. The School Committee will meet in executive session to discuss issues such
as compensation, benefits, and extension of contract that are directly related
to the Superintendent’s evaluation and employment. The Superintendent
may be invited to, or excluded from, this session at the School Committee’s
discretion.

G. The School Committee will meet with the Superintendent in executive
session to discuss compensation, benefits, extension of contract and other
matters relevant to the Superintendent’s employment.

H. Following the completed evaluation process, the School Committee Chair
shall provide the Superintendent with a written summary of the key
elements of the evaluation review.

Performance Objectives

Using the Superintendent’s evaluation(s) for the year and the priorities established
by the School Committee, the School Committee and the Superintendent will
establish mutually agreed upon and clearly understood performance goals for the
ensuing year. Progress toward these goals will be included as part of the next
School Committee evaluation of the Superintendent.

Page 2 of 3
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Cross Reference: BDD - School Committee-Superintendent Relationship

CB-R - Superintendent Job Description
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STUDENT HANDBOOKS

In order to inform students, parents and staff members of pertinent School Committee
policies, regulations, and school rules and procedures, the administration shall publish
and annually revise student handbooks containing information about the school unit as a
whole and the individual schools. The contents of student handbooks must conform to
School Committee policies, administrative procedures, and state and federal laws and
regulations.

The School Principal shall conduct an annual review of the student handbooks. All first
editions of handbooks and any substantive revisions are to be approved by the School

Committee prior to publication.

Handbooks shall be distributed to all students the first week of each school year and to



new students when they enroll.
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PURCHASING AND CONTRACTING: PROCUREMENT
STAFF CODE OF CONDUCT

Conflict of Interest

All employees of the Flagstaff Regional School Unit shall perform their duties in a
manner free from conflict of interest to ensure that the school unit’s business
transactions are made in compliance with applicable laws and regulations and in a
manner that maintains public confidence in the schools.

No employee of the Flagstaff Regional School Unit shall participate in the
selection, award or administration of a contract supported by federal funds or in
any other transaction in which the school unit is a party if he/she has a real or
apparent conflict of interest in the transaction.

A conflict of interest would arise when the employee or any member of his/her
immediate family, his/her (business) partner, or an organization that employs or is
about to employ any of these parties has a financial or other interest in the firm
selected for the award. For the purpose of this policy, “immediate family” is
defined as spouse, brother, sister, parent, son or daughter.

Conflict of Interest Disclosure

All employees with real or apparent conflicts of interest as defined above must
disclose the conflict of interest to the Superintendent who will investigate the
circumstances of the proposed transaction. The Superintendent will exercise due
diligence in investigating the circumstances of the transaction and, if necessary,
will make reasonable efforts to find alternatives to the proposed transaction or
arrangement that would not give rise to a conflict of interest. If the Superintendent
determines that the proposed transaction is in the best interest of the Flagstaff
Regional School Unit and is fair and reasonable, he/she may proceed with the
transaction. In the event that the Superintendent may have a conflict of interest, an
ad hoc subcommittee of the School Committee will investigate and make a
determination regarding the transaction.

Staff Gifts and Solicitations

Flagstaff Regional School Unit employees are prohibited from accepting money or
things of material value from persons or entities doing business with, or desiring to
do business with, the school unit. Employees may accept unsolicited items of
nominal value such as those that are generally distributed by a company or
organization through its public relations program.
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Violations



Employees of the Flagstaff Regional School Unit who violate this code of conduct
may be subject to discipline, up to and including termination of employment and,
if appropriate, referral to law enforcement.

Dispute Resolutions

A bidder or respondent to a request for a proposal (RFP) may protest a
procurement or contract award if he/she believes that it was made in a manner
inconsistent with School Committee policy, specifications, or law or regulations.
A protest must be submitted to the Superintendent in writing within five business
days after receipt of notification of the award being made, with all documents
supporting the protest.

The Superintendent shall review the protest and supporting documents and render
a decision in writing within 20 business days of receipt of the protest. The
Superintendent may also convene a meeting with the bidder or respondent to
attempt to resolve the problem.

If the bidder or respondent is not satisfied with the Superintendent’s decision,
he/she may appeal to the School Committee. The Superintendent will provide
reasonable notice to the bidder or respondent of the time for the School

Committee’s consideration of the protest. The School Committee’s decision shall
be final.

Legal Reference: 34 CFR 74.40-74 .48; 80.36 (Education Department General
Administrative Regulations (EDGAR)
Commissioner’s Administrative Letter No. 6, June 18, 2006 (Fiscal
Compliance)

Cross Reference: BCB - School Committee Member Conflict of Interest
DJ - Bidding/Purchasing Requirements
GBI - Staff Gifts and Solicitations
KCD - Public Gifts/Donations to the Schools

Adopted:
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SCHOOL PROPERTIES DISPOSITION

The Superintendent is authorized to determine, through procedures he/she develops,
when personal property (supplies, materials, equipment), as distinguished from real
property, is obsolete or no longer of use to the school unit and to declare it surplus.



The Eustis School Committee is to be informed ot any property declared surplus by the
Superintendent prior to its disposal. Procedures for disposal of all surplus personal
property shall be in accordance with the following:

A. Other municipal departments are to be informed in writing of property
declared surplus and are to have first option to purchase. The charges for
municipal purchases shall be determined by the Superintendent after
consultation with the School Committee.

B. Surplus property, including books, to be offered for sale shall be disposed
of by sealed bid, public auction, or public sale. Public notice of any sale of
surplus property shall be given at least one week in advance of an auction,
sale or opening of sealed bids.

C. Library books, textbooks and instructional materials are to be disposed of
by a means most likely to offer promise of continuing educational benefit,
first to citizens of the school unit, then to others.

D. Any surplus property that is offered for public sale and is not sold may be
disposed of in a manner deemed advisable by the superintendent, including
donation to non-profit agencies.

E. Any property determined to be worthless, or for any reason is considered to
be inappropriate for sale, shall be disposed of in a manner the
Superintendent deems appropriate after so informing the School
Committee, with recycling as a priority where feasible.

F. Any school unit identification that has been applied to the surplus property
shall be removed or, if not possible to remove, be further identified to
indicate the intended disposition and surplus nature (i.e., “SOLD BY”,
“SURPLUS”).

All revenues which result from the sale of surplus property shall be credited as
miscellaneous income except in any instance where law requires that it be credited to a
specific account.
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Legal Reference: 20-AMRSA § 7

Adopted:
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CHEMICAL HAZARDS

The Eustis School Committee is committed to providing a safe environment for students
and employees. It is the policy of the Flagstaff Regional School Unit to follow safe
practices in regard to the storage and handling of hazardous chemicals in its schools. The
school unit will comply with all applicable Maine and federal laws and regulations
concerning hazardous chemicals.

The school unit will comply with Hazard Communication Standards pertaining to listing
of hazardous chemicals present in the schools; labels and warnings; the posting/
availability of materials safety data sheets (MSDs); and information and training.

School employees will be required to participate in such training in regard to hazardous
chemicals as may be mandated by applicable Federal and/or State regulations.

The Superintendent/designee will be responsible for developing a Chemical Hygiene Plan
that includes procedures relevant to the identification, purchase, storage, inventory,
handling, and disposal of hazardous chemicals, maintenance of material safety data
sheets (MSDS), and for ensuring that employees are provided required training and
information concerning hazardous chemicals used in the schools. The Superintendent
may delegate responsibilities associated with Plan development to school system staff, as
appropriate

The Superintendent/designee will appoint a Chemical Hygiene Officer for the school unit.
The Chemical Hygiene Officer will have the primary responsibility for implementing the
school unit’s Chemical Hygiene Plan. The person appointed Chemical Hygiene Officer
should be familiar with State and federal regulations pertaining to laboratory and
chemical safety and the chemicals used in the schools.

The Chemical Hygiene Office shall achieve such certification and/or attend such training
as may be mandated by the Maine Department of Education or other State agencies.

Legal Reference: 29 C.FR. §§ 1910.1200, 1910.1450
26 MR.S.A. § 565
Ch. 2 § 179 (Dept. of Prof. Regulation Rule)
Ch. 161 (Me. Dept. of Ed. Rule)
Commissioner’s Administrative Letter No. 33, June 9, 2005
(Chemicals in Schools)

Cross Reference: EBCA — Comprehensive Emergency Management Plan
Adopted:
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The School Committee hereby adopts the Flagstaff Regional School Unit’s
Comprehensive Emergency Management Plan. The Superintendent and building
administrators shall be responsible for developing, in consultation with staff and persons
or agencies with expertise in planning for and responding to emergencies, a
comprehensive emergency management plan that identifies and addresses all hazards and
potential hazards that could reasonably be expected to affect the school unit and school
facilities.

The Superintendent and building administrators shall be responsible for ensuring that the
plan is implemented in each school and evaluated on an annual basis and after each
incident when the plan is used. It is understood that specific procedures may vary from
school to school due to differences in school facilities and the ages of students.

As required by law, the School Committee will approve the plan annually. Any
substantive changes in the plan shall be subject to the approval of the School Committee.

The following information pertaining to the Flagstaff Regional School Unit’s
Comprehensive Emergency Management Plan is considered public information:

A description of the scope and purpose of the Plan and the process used for
developing and updating it;

General information on auditing for safety and preparedness;

Roles and responsibilities of school administrators, teachers and staff and
the designated chain of command during an emergency; and

Strategies for conveying information to parents and the general public
during an emergency.

Except as specified in paragraphs A through D above, those portions of the
Comprehensive Emergency Management Plan and any other records describing security
plans, security procedures or risk assessments prepared specifically for the purpose of
preventing or preparing for acts of terrorism shall not be considered public information
under the Freedom of Access Act but only to the extent that the release of such
information could reasonably be expected to jeopardize the physical safety of school unit
personnel or the public. For the purpose of this policy, “terrorism” is defined as inl
M.R.S.A. § 402(3)(L) as “conduct that is designed to cause serious bodily injury or
substantial risk of bodily injury to multiple persons, substantial damage to multiple
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structures whether occupied or unoccupied or substantial physical damage sufficient to
disrupt the normal functioning of a critical infrastructure.”

Legal Reference: 20-A MRSA § 1001(16)

Adopted:
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EMERGENCY EVACUATION DRILLS

In order to protect the safety of students and school personnel and in compliance with
Maine Department of Education regulations, schools at all levels K-12 are required to
hold two emergency evacuation drills during the first two weeks of school. Schools
enrolling grades K-4 will hold an additional eight emergency evacuation drills during the
year; schools enrolling grades 5-8 an additional six emergency evacuation drills; and
schools enrolling grades 9-12 an additional four emergency evacuation drills. Schools
enrolling any combinations of these grade levels will hold the additional number of
emergency evacuation drills required of the lowest grade level within the span, except
that the local fire chief may increase the number of drills required. Results shall be
recorded and deficiencies noted and corrected.

Emereencv evacuation nrocedures will be incorporated into the school unit’s emergencv



management plan. Building principals may seek the advice of local fire, emergency
management and law enforcement officials to identify routes that will accomplish the
evacuation of their individual school buildings as quickly and efficiently as possible.

Principals shall keep a record of all emergency evacuation drills held in their schools,
stating the date and time the drill was held and the time required for evacuation of the
building. This information will be reported to the Superintendent or his/her designee
after each drill. Fire officials will be notified before each drill.

Written procedures for emergency evacuation drills shall be posted in all buildings.

The Superintendent/designee will be responsible for ensuring that school personnel
receive an annual orientation concerning emergency evacuation procedures. The building
principal will be responsible for ensuring that teachers familiarize students with
designated evacuation routes prior to the first emergency evacuation drill of the school
year.

BUS EVACUATION DRILLS

Maine Department of Education regulations require that, at least twice a year, students
who are transported in school buses be instructed in safe riding practices and participate
in emergency evacuation drills. The building principal will be responsible for arranging
the times and locations of such drills. Bus evacuation drills must be conducted in the
school parking lot or other safe location. The principal, in consultation with the Special
Services Director and/or Section 504 Coordinator, will determine appropriate evacuation
procedures for students with disabilities. The first bus evacuation drill will occur within
the first two weeks of the school year.
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Legal Reference: Ch. 125 § 10.2 (Me. Dept. of Ed. Rule)
Ch. 81 § 2(B) (Me. Dept. of Ed. Rule)

Cross Reference: EBCA — Comprehensive Emergency Management Plan

Adopted:
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BOMB THREATS

The Eustis School Committee recognizes that bomb threats are a significant concern to
the school unit. Whether real and carried out or intended as a prank or for some other
purpose, a bomb threat represents a potential danger to the safety and welfare of students
and staff and to the integrity of school property. Bomb threats disrupt the instructional
program and learning environment and also place significant demands on school financial
resources and public safety services. These effects occur even when such threats prove to
be false.

Any bomb threat will be regarded as an extremely serious matter and treated accordingly.
The School Committee directs the Superintendent to react promptly and appropriately to
information concerning bomb threats and to initiate or recommend suitable disciplinary
action.

A. Conduct Prohibited

No person shall make, or communicate by any means, whether verbal or
non-verbal, a threat that a bomb has been, or will be, placed on school
premises. Because of the potential for evacuation of the schools and other
disruption of school operations, placement of a bomb or of a “look-alike”
bomb on school premises will be considered a threat for the purpose of this
policy.

It is also a violation of School Committee policy to communicate by any
means that any toxic or hazardous substance or material has been placed, or
will be placed, on school premises with the intent to endanger the safety



and welfare of students or staff and/or to disrupt the operations of the
schools. For the purpose of this policy, “toxic or hazardous substance or
material” means any material or substance, including biomedical materials
or organisms, that, when placed as threatened, could be harmful to humans.

B. Definitions

1.

A “bomb” means an explosive, incendiary or poison gas bomb,
grenade, rocket, missile, mine, “Molotov cocktail” or other
destructive device.

A “look-alike bomb” means any apparatus or object that conveys the
appearance of a bomb or other destructive device.
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A “bomb threat” is the communication, by any means, whether
verbal or non-verbal, that a bomb has been, or will be, placed on
school premises, including possession or placement of a bomb or
look-alike bomb on school premises.

“School premises” means any school property and any location
where any school activities may take place.

C. Development of Bomb Threat Procedures

The Superintendent/designee shall be responsible for developing and
implementing procedures specific to bomb threats as part of the school
unit’s Emergency Management Plan. These procedures are intended to
inform administrators and staff of appropriate protocols to follow in the
event that a bomb threat is received and should include provisions to
address:

1.

Threat assessment (for the purpose of identifying a response that is
in proportion to the threat, in light of what is necessary to ensure
safety);

Building evacuation and re-entry (including selection of potential
alternative sites for those who are evacuated);

Incident “command and control” (who is in charge, and when);
Communications contacts and mandatory bomb threat reporting;
Parent notification process;

Training for staff members; and

Support services for students and staff.



The initial bomb threat procedure will be subject to approval by the School
Committee. The Superintendent/designee will be responsible for
overseeing a review or evaluation of bomb threat procedures prior to the
School Committee’s required annual approval of the school unit’s
Emergency Management Plan, or following implementation of the
procedure in response to a specific threat.
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D. Reporting of Bomb Threats

A student who learns of a bomb threat or the existence of a bomb on school
premises must immediately report such information to the building
principal, teacher or other employee in a position of authority.

An employee of the school unit who learns of a bomb threat shall
immediately inform the building administrator. The building administrator
shall immediately take appropriate steps to protect the safety of students
and staff in accordance with the school unit’s bomb threat procedure, as
developed under Section C, and inform the Superintendent of the threat.

All bomb threats shall be reported immediately to the local law
enforcement authority, as provided in the bomb threat procedures.

The Superintendent shall be responsible for reporting any bomb threat to
the Department of Education within two business days of the incident.
Reports will include the name of the school, the date and time of the threat,
the medium used to communicate the threat, and whether or not the
perpetrators have been apprehended.

E. Student Disciplinary Consequences

Making a bomb threat is a crime under Maine law. Any student suspected
of making a bomb threat shall be reported to law enforcement authorities
for investigation and possible prosecution. Apart from any penalty imposed
by law, and without regard to the existence or status of criminal charges, a
student who makes a bomb threat shall be subject to disciplinary action by
the school.

The administration may suspend and/or recommend for expulsion any
student who makes a bomb threat. The making of a bomb threat will be
considered deliberately disobedient and deliberately disorderly within the
meaning of 20-A M.R.S.A. § 1001(9) and will be grounds for expulsion if
found necessary for the peace and usefulness of the school.

In addition, a student who is found after hearing by the School Committee

to have brought a bomb to school shall be expelled from school for at least
ane vear in acceardance with 20A MR S A 8§ 1001(0-AN and Paliev TICTA
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except that the Superintendent may modify the requirement for expulsion
based on individual circumstances.

Page 3 of 5

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: EBCC

A student who has been identified through the PET process as having a
disability and whose conduct in violation of this policy is related to the
disability shall be disciplined as provided in Policy JKF.

F. Aiding Other Students in Making Bomb Threats

A student who knowingly encourages, causes, aids or assists another
student in making or communicating a bomb threat shall be subject to the
disciplinary consequences described in Section E of this policy.

G. Failure to Report a Bomb Threat

A student who fails to report information or knowledge of a bomb threat or
the existence of a bomb or other destructive device in a school building or
on school property may be subject to disciplinary consequences, which may
include suspension and/or expulsion.

H. Staff Disciplinary Consequences

A school system employee who makes or communicates a bomb threat will
be reported to appropriate law enforcement authorities and will be subject
to disciplinary action up to and including termination of employment.
Disciplinary action taken shall be consistent with collective bargaining
agreements, other employment agreements and School Committee policies.

A school system employee who fails to report information or knowledge of
a bomb threat or the existence of a bomb on school premises will be subject
to discipline up to and including termination of employment.

I. Civil Liability
The school unit reserves the right to bring suit against any individual
responsible for a violation of this policy and to seek restitution and other
damages as permitted by law.

J. Lost Instructional Time
Instructional time lost as a result of a bomb threat will be rescheduled at the

earliest practicable opportunity, as determined by the Superintendent in
consultation with the School Committee.
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Time lost may be rescheduled on a weekend or vacation day, or after what
would normally be the last day of the school year, except on days when
schools must be closed as required by law.

K. Notification Through Student Handbook

All student handbooks shall address the school unit’s bomb threat policy
and procedures and explain the educational consequences of bomb threats.
In addition, student handbooks shall notify students and parents that bomb
threats violate School Committee policy and civil and criminal law.

Legal References: 18 US.C. §§ 921; 8921
17-AM.RS.A.§ 210
20-AM.R.S.A. §§ 263; 1001(9); 1001(9-A); 1001(17); 1001(18)
Ch. 125 § 10.06 (Me. Dept. of Ed. Rules)

Cross References: EBCA — Comprehensive Emergency Management Plan
JKD - Suspension of Students
JKE — Expulsion of Students
JKF — Suspension/Expulsion of Students with Disabilities
JIC/Student Code of Conduct
JICIA — Weapons, Violence and School Safety

Adopted:
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PEST MANAGEMENT IN SCHOOL FACILITIES
AND ON SCHOOL GROUNDS



The School Committee recognizes that structural and landscape pests can pose significant
problems for people and school unit property, but that use of some pesticides may raise
concerns among parents, students, and staff. It is therefore the policy of the Flagstaff
Regional School Unit to incorporate Integrated Pest Management (IPM) principles and
procedures for the control of structural and landscape pests. A copy of this policy shall
be kept in every school and made available upon request to staff, parents, students, and
the public.

IPM is a systematic approach to pest management that combines a variety of methods for
managing pests, including monitoring; improved horticultural, sanitation, and food
storage practices; pest exclusion and removal; biological control; and pesticides.

The objective of the school unit’s IPM program is to provide effective pest control while
minimizing pesticide use. The goals of the IPM program include managing pests to
reduce any potential hazards to human health; preventing loss or damage to school
structures or property; preventing pests from spreading beyond the site of infestation to
other school property; and enhancing the quality of life for students, staff and others.

Pesticides may periodically be applied in school buildings and on school grounds and
applications will be noticed in accordance with Board of Pesticides Control Rule Chapter
27, Standards for Pesticide Applications and Public Notification in Schools.

RESPONSIBILITIES OF THE IPM COORDINATOR

The Superintendent/designee will appoint an IPM Coordinator for each school. The IPM
Coordinator will act as the lead person in implementing the school unit’s IPM policy.
He/she will be responsible for coordinating pest monitoring and pesticide applications;
and making sure that all notice requirements set forth in Board of Pesticides Control Rule
Chapter 27, Standards for Pesticide Applications and Public Notification in Schools, are
met; keeping records of pesticide applications as required by rule; authorize any pesticide
applications that are not exempted by rule; and implementing the notification provisions
required by rule.

The IPM Coordinator will complete the training requirements established in Board or
Pesticides Control Rule Chapter 27, Standards for Pesticide Applications and Public
Notification in Schools.
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The school unit will provide the Board of Pesticides Control with the identity and contact
information for any person appointed as IPM Coordinator in the schools.

NOTIFICATION OF PESTICIDE APPLICATIONS

When school is in session the school shall provide notification of each application not
exempted by rule, whether inside a school building or on school grounds, to all school
staff and parents/guardians of students. Such notices shall state, at a minimum: a) the
trade name and EPA registration number of the pesticide to be applied; b) the



approximate date and time of the application; c) the location of the application; d) the
reasons for the application; and e) the name and phone number of person to whom further
inquiry regarding the application may be made. Notices must be provided at least five
days prior to the planned application. In addition, signage will be posted at each point of
access to the treated area and in a common area of the school at least two working days
prior to the application and for at least 48 hours following the application.

When school is not in session, signage will be posted at each point of access to the treated
area and in a common area of the school at least two working days prior to the
application and for at least 48 hours following the application.

In accordance with Board of Pesticides Rule Chapter 27, school is considered to be in
session during the school year including weekends. School is not considered to be in
session during any vacation of at least one week.

The IPM Coordinator for the Eustis Schools is , who may
be contacted at [Phone number]. This IPM policy and Board of Pesticides Control Rule
Chapter 27, Standards for Pesticide Applications and Public Notification in Public
Schools is available for inspection and copying at every school.

Legal Reference: 7 MRSA §§ 601-625
22 MRSA §§ 1471-A-1471-X
Ch. 27 Me. Dept. of Agriculture Board of Pesticides Control Rules
(Standards for Pesticide Applications and Public Notification in
Schools)
Cross Reference: EBAA - Chemical Hazards

Adopted:
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STUDENT TRANSPORTATION SERVICES
The Eustis School Committee will provide transportation for all students living beyond a
reasonable distance from their school or from a scheduled bus stop as the School
Committee has determined. This distance is defined as one mile.
Distance shall be measured by the shortest public road from the residence to the bus stop
or school door. In cases questioned, distance will be measured and established by the
Superintendent.
Exceptions to the above distance shall be made for the following reasons only:

A. Health

Exceptions to established walking distances may be made for students with



disabilities as required by their IEP or Individual Health Plan (504 Plan).
Exceptions may also be made to accommodate a student’s need for
transportation with written documentation for the student’s physician.

B. Kindergarten Students

Kindergarten bus service will include pick-up and delivery to the home,
providing a suitable bus turn is available.

C. Hazardous Walking Conditions

Hazardous walking conditions shall be defined as those which would place
a child of a given age in a situation of greater than normal or average
danger.

Authorized bus stops will be located so as to load and unload students with the most
safety allowed by road conditions. The distance between stops may vary according to
safety factors. If possible, students will be loaded and unloaded so that it is not necessary
for them to cross a main highway to reach their homes.

Requests for bus stops, inconsistent with this policy must be made in writing and
submitted to the Superintendent.

Legal Reference: 20-A MRSA § 5401
Cross Reference: JICC - Student Conduct on School Buses

Adopted:
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DRUG AND ALCOHOL TESTING OF SCHOOL BUS DRIVERS

In accordance with the federal Omnibus Transportation Employee Testing Act of 1991, in
addition to other pertinent state and federal laws promulgated to effectuate a drug and
alcohol free workplace, the School Committee is committed to the establishment of an
alcohol and controlled substance testing program for school bus drivers, in addition to
any other employees who drive vehicles to transport sixteen (16) or more passengers,
including the driver.

The purpose of the testing program shall be to help prevent accidents, injuries and deaths
resulting from the misuse of alcohol and controlled substances by drivers performing
safety-sensitive functions. The Superintendent shall be responsible for the
implementation of an alcohol and drug testing program consistent with federal
regulations and shall implement additional administrative procedures to assist and further
the implementation of the federal mandates regarding alcohol and controlled substances
testing as he/she deems necessary.

Legal References: 49 CFR Part 382
26 MRSA §§ 681(8)(B); 685(2); 689



Adopted:
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USE OF PRIVATE VEHICLES FOR SCHOOL BUSINESS

The School Committee recognizes the need for some school employees to use their
privately owned motor vehicles for school purposes either regularly or occasionally.

Privately owned vehicles may be used for student transportation when, in the opinion of
the building principal and with the written approval of the Superintendent this is the most
practical or only possible method of transportation.

To safeguard Flagstaff Regional School Unit employees and students in matters of
liability, the following policy will be observed:

A. Prior to use of a private vehicle for school purposes, the employee must
have the written permission of the Superintendent/designee.

This permission may be in the form of a standing permit for employees
who use their own vehicles regularly for school purposes. The permit will
state the particular purpose and indicate whether it includes transportation
of students.

For all special trips involving students, e.g., field trips, a special permit
must be obtained in advance for the specific trip.

B. No student may be sent on school errands with his/her own vehicle, an
employee-owned vehicle, or a school-owned vehicle.

C. Field trip and other off-campus school-sponsored activity transportation



will be by school bus whenever practicable.

The Superintendent may approve the use of private vehicles in situations in
which the small number of students or budget or schedule restrictions make
bus use prohibitive or impractical.

D. For student trips made in private vehicles, the owner must be properly
licensed and carry a minimum liability insurance of $100,000/$300,000;
minimum property damage of $50,000; and minimum medical coverage of
$5,000. Proof or current license and insurance will be required.

E. The vehicle must have a current registration and display a current
inspection sticker.
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F. The vehicle must have sufficient seat belts for the driver and each of the
other persons being transported.

G. No employee may transport students for school purposes without prior
authorization by the Superintendent/designee.

H. No student will be allowed to transport other students on field trips or for
other school-sponsored activities.

I. Parents will be informed whenever private vehicles will be used to transport
their child(ren) for a field trip or other school purpose and will be required
to sign a permission form in advance.

PARENT AND VOLUNTEER-OWNED VEHICLES

The above provisions apply to the use of private vehicles when the driver is a parent or
other approved volunteer transporting students to or from school-sponsored events or
activities or using a private vehicle for other school purposes.

The school will inform parent drivers and other approved volunteers that in the event of
an accident, the parent or approved volunteer’s liability insurance will be the primary
coverage.

The school will not be responsible for any accident or injury arising from a parent’s
transportation of his/her own child(ren) to or from a school sponsored event or activity.
Students are expected to travel by school-provided transportation when available.

DELEGATION OF RESPONSIBILITY
The Superintendent/designee will be responsible for developing administrative
procedures, including those for accident reporting, and application, permit, permission

and/or other forms, to implement this policy.

Cross Reference: IJOA — School Volunteers



Adopted:
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COMPETITIVE FOOD SALES-SALES OF FOODS IN COMPETITION WITH
THE SCHOOL FOOD SERVICE PROGRAM

The Eustis School Committee supports good nutrition as part of a school environment
that contributes to student health and encourages positive food choices and eating habits.
The School Committee believes that nutrition influences a student’s ability to take full
advantage of the school system’s educational program and is, therefore, related to student
achievement.

The School Committee also recognizes that proceeds from the sale of foods and
beverages outside of the School Lunch Program (“competitive foods™) are a significant
source of funds for student activities that the Eustis School Committee might not
otherwise be able to provide.

The School Committee has adopted this policy to govern the sale of foods and beverages
on school property.

L. RESTRICTION ON SALE OF COMPETITIVE FOODS

Maine Department of Education Rule Chapter 51 mandates that any food or
beverage sold at any time on school property of a school participating in the
National School Lunch or School Breakfast Programs shall be a planned part of
the total food service program of the school and shall include only those items
which contribute both to the nutritional needs of children and the development of
desirable food habits, and shall not include foods of minimal nutritional value as
defined in applicable federal regulations, except as provided for by school
Committee policy in certain circumstances.

As allowed by Rule Chapter 51, the School Committee permits the sale of food
and beverages outside the total food program:

A. To school staff;

B. To attendees at school-sponsored community events held on school
property (i.e., school-sponsored events that are open to the public);

C. To the public at community events held on school property in accordance
with the School Committee’s facilities use policy;



D. In State-approved instructional Career and Technical Education (CTE)
Programs; and/or
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E. By a school, approved student organization or program if consistent with
the requirement that such sales not include foods of minimal nutritional
value as defined in 7 C.FR. § 210.11(a)(2).

This policy applies to sales of foods and beverages at any time on school property
by any person, group or organization.

When foods and beverages are sold to attendees at community events sponsored
by the school or held on school property, students, staff, parents, or school-
sponsored organizations involved in such sales are encouraged to include at least
some healthy food choices.

II. FUNDS FROM SALES OF COMPETITIVE FOODS

Funds from all food and beverage sales made at any time on school property shall
accrue to the benefit of the school’s non-profit school food service program, except
that funds raised through authorized sales outside the total food service program
shall accrue to the sponsoring school or approved student organization in
accordance with applicable policies, cash-management procedures and
administrative directives, or to the sponsor of a community event that is held on
school property in accordance with the School Committee’s facilities use policy.

III. DELEGATION OF RESPONSIBILITY

The Superintendent/designee shall be responsible for enforcement of this policy.
A school unit employee who observes conduct he/she believes to be a violation of
this policy or is informed of such conduct by a parent, student or community
member should contact the building administrator or Superintendent/designee.

Legal Reference: Ch. 51 (Dept. of Ed. Rule) (Child Nutrition Programs in Public
Schools and Institutions)

Cross References: DFF — Student Activity Funds

JJE - Student Fundraising Activities
KF - Community Use of School Facilities

Adopted:
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JOB DESCRIPTIONS

In order for the school unit to function most efficiently and effectively, the duties and
responsibilities for each position, along with the criteria (skills, knowledge and abilities)
required to perform those duties, shall be set forth in written job descriptions.

The Superintendent is responsible for job description development, as well as
review/revision as warranted, but not less often than every five years. Development,
reassessment and revision of job descriptions shall include input from people affected by
the position to ensure that the information contained is relevant to the position.

Legal Reference: 20-A MRSA § 1001(13)

Adopted:
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DRUG-FREE WORKPLACE



The Eustis School Committee recognizes that alcoholism and drug dependency are
treatable diseases. Left untreated, they may result in serious personal and family
problems. At the same time, the School Committee is also seriously concerned about the
effects of alcohol and drug dependency upon an employee’s job performance and ability
to serve as a role model for our students.

The School Committee believes strongly that all employees and students should be able
to work and learn in an environment free from alcohol and drug abuse. Accordingly, the
School Committee expects all employees to report for work and to perform their duties in
a manner that does not jeopardize the health, safety and well-being of co-workers and
students.

No employee shall distribute, dispense, possess, use or be under the influence of any
alcoholic beverage, malt beverage or fortified wine or other intoxicating liquor. Nor shall
an employee unlawfully manufacture, distribute, dispense, possess, use or be under the
influence of “bath salts” or of any narcotic drug, hallucinogenic drug, amphetamine,
barbiturate, marijuana, anabolic steroid or any other controlled substance (as defined in
schedules I through V of section 202 of the federal Controlled Substance Act [21 USC §
812]; by regulation at 21 CFR, § 1300.11 through 1300.15; and in 17-A MRSA, § 1101).
This applies before, during and after school hours, at school or in any other school
system location, defined as follows:

“School system location” means in any school building or on any school premises;
in any school-owned vehicle or in any other school-approved vehicle used to
transports students to and from school or school activities; off school property at
any school-sponsored or school-approved activity, event or function, such as a
field trip or athletic event, where students are under the jurisdiction of the school
unit; or during any period of time such employee is supervising students on behalf
of the school system or otherwise engaged in school unit business.

Any employee who suspects that he/she may have an alcohol or drug dependency
problem is strongly encouraged to contact his/her supervisor to seek voluntary diagnosis
and treatment. The employee will be provided confidential referral services to an outside
agency upon request and assisted in determining the extent to which insurance coverage
to help pay for such services is available. All voluntary referrals shall be kept
confidential.
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Any illegal use, possession, furnishing, selling or provision of assistance in obtaining
“bath salts,” alcoholic beverages or scheduled drugs not covered by the preceding
paragraph may, depending upon the circumstances, constitute sufficient grounds for
discipline, up to and including dismissal. Referrals under foregoing paragraphs of this
policy will not preclude disciplinary action under this paragraph, depending on the
circumstances.

As provided in the Drug-Free Workplace Act of 1988, any employee is required to notify
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workplace no later than five calendar days after such conviction. In turn, the
Superintendent, within 10 calendar days of learning of such a conviction, is to give
written notification to the U.S. Department of Education and to any other federal agency
from which the unit receives grant funds.

Appropriate disciplinary sanctions shall be taken against any employee who violates the
terms of this school unit’s drug and alcohol policy, up to and including dismissal.

Implementation

The Superintendent shall be responsible for developing and administering
appropriate procedures to implement this policy.

Communication

A copy of this policy is to be given or mailed to all current employees and to new
employees at the time of their employment and is to be posted in appropriate
locations throughout the school system.

Legal Reference: 20 USC § 7101 et seq. (Safe and Drug-Free Schools and
Communities Act)
21 USC § 812 (Controlled Substances Act)
21 CFR § 1300.11-1300.15
Fed. P.L. 101-226
17-AMRSA § 1101
22 MRSA § 2390-2394

Cross Reference: JICH - Drug and Alcohol Use by Students

Adopted:
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PERSONNEL RECORDS AND FILES

The school unit shall maintain records of current and former employees in the Office of
the Superintendent in accordance with state and federal laws and regulations.

Directory Information
As required by law, a record of directory information for each employee shall be
open to inspection and copying by any person. Directory information shall

contain:

A. Name of employee;
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Regular and extra-curricular duties, courses, subjects taught, and any other
responsibilities since the start of employment by the school unit;

Post-secondary education institution(s) attended;
Major and minor field(s) of study as recognized by those institutions; and

Degrees received and dates degrees were awarded.

Confidential Information

As required by law, all information (except Directory Information) about an
employee, applicant for employment or an employee/applicant’s immediate family
shall be kept confidential if it relates to the following:

A.

D.

All information, working papers, and examinations used in the evaluation
or selection of applicants for employment;

Medical information of any kind, including information pertaining to
diagnosis or treatment of mental or emotional disorders;

Performance evaluations, personal references and other reports and
evaluations reflecting on the quality or adequacy of the employee’s work or
general character compiled and maintained for employment purposes;

Credit information;
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The personal history, general character or conduct of the employee or any
member of the employee’s immediate family;

Complaints, charges of misconduct, replies thereto and memoranda and
other materials pertaining to disciplinary action;

Social Security number;

Any teacher action plan and support system documents and reports
maintained for certification purposes; and

Criminal history record information.

Personnel Files

Personnel files will contain a cumulative history of the staff member’s
employment, including formal or informal employee work evaluations and reports
relating to the employee’s character, credit, work habits, compensation and
benefits.

Other Confidential Personnel Records



The school unit must maintain the following confidential employee records
separate from the personnel files:

A.

B.

Medical information of any kind; and

Teacher action plan and support system documents and reports maintained
for certification purposes.

Disciplinary Action Information

Any written record of a decision involving an employee disciplinary action by the
School Committee shall not be included within any category of confidential
information.

Procedures for Review of Personnel Files

For the purpose of this section, a personnel file shall include, but not be limited to,
any formal or informal employee evaluations and reports relating to the
employee’s character, credit, work habits, compensation and benefits that are
maintained by the school unit for employment purposes.
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The Superintendent shall, upon written request and within ten business
days provide the employee, former employee, or his/her duly authorized
representative(s) with an opportunity to review and copy his/her personnel
file, if the Superintendent has a personnel file for that employee.

Reviews of personnel files shall take place at the location where the
personnel files are maintained and during normal office hours.

The cost of any copying is to be paid by the person requesting the copy.

Access to confidential college placement records and letters of reference
will be granted only to the Superintendent/designee.

Access to Personnel Files

Access to personnel files may be given to the following persons without the
consent of the employee.

A.

The Superintendent or his/her designee, the employee’s principal or other
supervisor(s). Personnel files are not accessible to individual School
Committee members.

Relevant portions of a personnel file may be summarized and/or shared
with the School Committee by the Superintendent when consideration is
being given to performance evaluation, continuation of employment or
disciplinary action.



B. The general public shall have access only to the Directory Information as
outlined above.

Access to personnel files will not be granted to any other persons except under the
following circumstances:

A. When the employee gives written consent for the release of his/her records.
The written consent must specify the record(s) to be released and to whom
they are to be released. Each request for consent must be handled
separately; blanket permission for release of information will not be
accepted; and

B. Upon advice of counsel, when subpoenaed or under court order.

Page 3 of 4

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: GBJ

Records Management

The Superintendent has overall responsibility for maintaining and preserving the
confidentiality of all employee/applicant records. The Superintendent may
designate a staff member who shall be responsible for granting or denying access
to records according to the guidelines in this policy.

Written reports shall be maintained in personnel files to document compliance
with federal and state laws and regulations and School Committee policies
regarding employee evaluations. Once a document is properly placed in a
personnel file, it shall remain in the file permanently.

Records Retention

The school unit will retain all personnel records and files in accordance with
applicable laws and regulations.

Legal Reference: 20-A MRSA § 6101
20-A MRSA § 13015
26 MRSA § 631
Chapter 10, Rules for Disposition of Local Government Records
(Maine State Archives)
Americans with Disabilities Act of 1990, 42 U.S.C. § 12101 et seq.
Family and Medical Leave Act of 1993, 29 U.S.C. § 2611 et seq.

Cross Reference: KDB - Public’s Right to Know/Freedom of Information

Adopted:
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FAMILY CARE LEAVE

This policy governs employee leave under 26 M.R.S.A. § 636, “An Act to Care for
Families,” referred to in this policy as the “Family Care Act.” Leave under this policy is
referred to as “Family Care Leave.”

The School Committee recognizes that under Maine’s “Family Care Act,” if an employer
provides paid leave under the terms of a collective bargaining agreement or employment
policy, the employer must allow an employee to use the paid leave for the care of an
immediate family member who is ill.

In law and for the purpose of this policy, the following definitions apply:

A. “Employer” means a public or private employer with 25 or more
employees.

B. “Immediate family member” means an employee’s child, spouse or parent.

C. “Paid leave” means time away from work by an employee for which the

employee receives compensation. Paid leave is limited to sick time,
vacation time, compensatory time, and leave that is provided as an
aggregate amount for use at the discretion of the employee for any of these
purposes. Paid leave does not include paid short-term or long-term
disability, catastrophic leave, or similar types of benefits.

Employees may take up to 40 hours of paid leave as Family Care Leave per 12-month
period or the amount provided by an applicable collective bargaining agreement,
whichever is greater.

The 12-month period shall be the same for all employees and shall be the 12-month
period identified for the school unit’s administration of the Family Medical Leave Act
(FMLA).

An employee is not entitled to use paid leave until that leave has been earned.
Any employee electing to take Family Care Leave must apply such leave against

available paid vacation leave, and if vacation leave is exhausted against sick leave, then
against personal leave and then any other available paid leave until all paid leave



available has been exhausted, except as provided in applicable collective bargaining
agreements.
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Notice/verification of illness for Family Care Leave shall be the same as that required for
the employee’s own illness. The employee must specify that leave is being taken
pursuant to the Family Care Act.
Application of Family Medical Leave Requirements
For purposes of applying family medical leave requirements (i.e., FMLA), the
school unit shall treat leave under the Family Care Act in the same manner as the
employer treats leave for an employee illness. Therefore, Family Care leave and
FMLA leave shall run concurrently.

Legal Reference: 26 M.R.S.A. § 636

Adopted:
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PROFESSIONAL STAFF HIRING

Through its employment policies, the Eustis School Committee shall attempt to attract,
secure and hold the highest qualified personnel for all professional positions. The
selection program shall be based upon alertness to candidates who will devote themselves
to the education and welfare of the children attending our public schools.

It is the responsibility of the Superintendent and of persons to whom he/she delegates this
responsibility to determine the personnel needs of the school system and to locate
suitable candidates to recommend to the School Committee for employment. Through
effective administrative procedures, the Superintendent shall recruit and recommend to
the School Committee the employment and retention of personnel who are motivated to
do their best work and to be creative from their own inner resources.

It shall be the duty of the Superintendent to see that persons nominated for employment
in the schools shall meet all certification requirements and the requirements of the School
Committee for the type of position for which the nomination is made.

The following guidelines shall be used in the selection of personnel:
A. There shall be no illegal discrimination in the hiring process.

B. Interviewing and selection procedures shall assure that an administrator
has the opportunity to aid in the selection of any staff member who will
work under his/her supervision.

C. No candidate shall be hired without a personal interview.

D. All candidates shall be considered on the basis of their merits,
qualifications and the needs of the unit. In each instance, the
Superintendent and others playing a role in the selection shall seek to hire
the best qualified person for the job; and

E. While the School Committee may accept or reject a nomination, an
approval shall be valid only if made with the recommendation of the
Superintendent. In the case of a rejection, it is the duty of the
Superintendent to make another nomination.

F. The School Committee authorizes the Superintendent to issue a contingent
contract during the period between in order to provide for timely staffing
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for the school. Employment is subject to the School Committee’s approval
of the Superintendent’s nomination of the candidate at the School
Committee’s regular business meeting in September, or at any special
meeting that may be called between the School Committee’s regular
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Legal Reference: 20-A MRSA § 13201 et seq.

Cross Reference: AC - Nondiscrimination/Equal Opportunity and Affirmative
Action
GBJ — Personnel Records and Files

Adopted:
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RECRUITING AND HIRING OF ADMINISTRATIVE STAFF

In response to An Act to Promote Equity of Opportunity for Women in Administrative
Positions in the Public School System (PL 1990, Chap. 889), the Eustis School
Committee affirms its commitment to the strict prohibition of discrimination in
employment on the basis of race, national origin, religion, sex, age, or disability, and to
the principle of affirmative action to obtain wide and representative candidate pools.

In accordance with 20-A MRSA, § 1001(13), the Superintendent shall prepare a
nrocedure designed to ensure nondiscriminatorv practice in recruitment and hirine for all



positions requiring administrator certification, as well as to result in selection of the mos
qualified candidates. This procedure shall be attached hereto as GCFB-R, and shall be
reviewed periodically.

Moreover, upon each occasion of administrative vacancy, the Superintendent shall review
the procedure and make appropriate adaptations as may be warranted by special
circumstances. In the case of a vacancy in the Superintendency, the School Committee
shall review the procedure, adapting as appropriate.

In accordance with 20-A MRSA, § 4502 (4-A), the school unit’s Affirmative Action Plan
shall include: a description of the status of the unit’s nondiscriminatory administrator
hiring practice; plans for in-service training programs on gender equity for teachers,
administrators and the School Committee; and the relationship of the above to the State’s
five-year goal for the employment of women in administrative positions.

Legal Reference: 5 MRSA § 4576
20-A MRSA §§ 6, 254 (8-10), 1001(13), 4502(4-A), 13011(6),
13019-B, 13019-C

Cross Reference: AC - Nondiscrimination/Equal Opportunity and Affirmative
Action
GCFB-R - Recruiting and Hiring of Administrative Staff
Administrative Procedure
Adopted:
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RECRUITING AND HIRING OF ADMINISTRATIVE STAFF
ADMINISTRATIVE PROCEDURE

These procedures implement School Committee policy GCFB and are designed to
establish a thorough, efficient and nondiscriminatory practice for the recruiting and hiring
of the most qualified candidates for administrative positions.

A. Job Description Development/Review
To ensure that a written role description of the vacant position accurately
represents the current functions and needs, the Superintendent/designee (the

School Committee in a Superintendent search) is to:

1. Conduct a review of (if none exists, develop) the job description, with input
from persons affected by the position;



B.

C.

2. Include the criteria (skills, knowledge, abilities) required to perform the
duties/responsibilities of the position; and

3. List the minimum qualifications (training, education and experience) for
the position.

Recruitment

To attract a strong pool of qualified candidates, the Superintendent/designee is to
advertise (except in the circumstances described in K below) by:

1.

2.

Posting notice of the vacancy within the unit;

Placing a display advertisement in appropriate print media, considering at
least one appearance in a major Maine weekend or Sunday newspaper; and

Identifying and notifying other possible sources of potential candidates,
such as professional associations, educational administration programs and
placement offices at colleges and universities in Maine and other states, and
the Maine Department of Education.
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Screening

To ensure that a fair and efficient screening process will occur, the
Superintendent/designee is to:

1.

Ensure that all applications are reviewed by more than one individual, with
attention given to an unbiased regard for the criteria and qualifications in
the job description;

Appoint a screening panel with representation as deemed appropriate to the
particular vacancy;

Provide orientation on confidentiality and equity issues to screeners;
Eliminate all candidates who do not meet the minimum qualifications;
Conduct preliminary reference checks, as appropriate;

Select candidates for interview based on the degree to which they meet the

criteria and demonstrate the skills, knowledge and abilities outlined in the
job description; and
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Notity applicants not selected tor mterview.

D. Interviewing

To ensure that the interview process will be conducted in a legal and proper
manner, the Superintendent/designee is to:

1.

Appoint an interview panel (may be the same persons who serve the
screening function) with representation as deemed appropriate to the
particular vacancy;

Provide orientation on the process including the function and extent of
responsibility of the panel, the weighting of criteria and the
nomination/hiring procedure; and

Conduct training to ensure that panel members are aware of the legal
aspects of interviewing, including confidentiality and equity issues.
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The interviewing panel is to:

1. Design interview questions which match the criteria and the
duties/responsibilities outlined in the job description; and
2. Provide equal opportunity for the candidates to respond to the same
questions/questioners.
E. Selection

The interview panel is to:

1.

Individually assess the candidates according to their answers to the job
description-related questions, rating and commenting on each using a
specially prepared form corresponding to the questions/criteria; and

Submit a report to the Superintendent, including the individual rating forms
as well as a list (usually 2 to 4) of candidates to be considered further for
the position.

The Superintendent/designee is to:

1.

Have reference contacts made, as appropriate, to check perceived strengths
and weaknesses of the candidates;

Review the material on the finalist candidates to determine whether
additional information is needed;
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4. Select the most qualified candidate who fits the criteria and the
duties/responsibilities outlined in the job description, based on his/her own
professional judgment along with those of the interview panel (or, reject all
finalists, reopen the position and begin the process anew); and

5. Have any further reference checks made, as appropriate.
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Nomination/Employment
The Superintendent is to:

1. Notify and obtain agreement of the successful candidate, pending School
Committee approval;

2. Inform the interview panel; and

3. Nominate and employ the successful candidate in accordance with state law
and local policies.

Notification
The Superintendent/designee may:

1. Notify the nominee of the School Committee approval and employ the
administrator; and

2. Notify the other candidates interviewed.
Orientation and Support

To ensure that the new administrator is provided with the proper information about
the system and job expectations, the Superintendent/designee is to provide an
orientation that includes expectations of the duties/responsibilities of the position
along with the policies and procedures of the local school unit.

Record Keeping

To ensure that the confidentiality of employee and applicant records are properly
maintained, the Superintendent is to provide for the maintenance in secure files of
all applications and documentation of the hiring, screening and interviewing
process for a period of three (3) years.



J. Confidentiality

To ensure that confidentiality is maintained throughout and permanently following
the hiring process, the School Committee, all employees involved, and any other
participants are to maintain absolute confidentiality about candidates, including
names, in
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accordance with state law (20-A MRSA § 6101). The School Committee is to
assume responsibility through the Superintendent for providing adequate
orientation at appropriate stages of the process, including at the completion.

K. Hiring of Current Employees

The school unit may forego one or more of the steps set forth in sections B-E of
this procedure and appoint a person who is currently employed by the unit to fill
an administrative position only if the Superintendent, after consultation with the
School Committee, or the School Committee in a Superintendent search,
determines that the following circumstances exist:

1. The currently employed candidate is exceptionally well qualified for the
position; and

2. The decision to forego all or part of the recruitment and screening process
will not detract from the goals of this policy.

Adopted:
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PROFESSIONAL STAFF DEVELOPMENT OPPORTUNITIES
The Eustis School Committee recognizes the importance of developing, maintaining, and
extending the skills of staff members and encourages employees to engage in programs

and activities that will lead to their professional growth and increased competence.

The Superintendent is authorized to initiate programs and activities that are designed to
serve the following purposes:

A. To provide a structure through which staff members can stay abreast of
new developments in their areas of specialty;

B. To familiarize staff members with new research and innovative teaching
methods;

C. To assist staff members in the process of change and school improvement;
and

D. To facilitate the development, implementation and evaluation of new
programs.

Within budgetary limitations, visitations and attendance at conferences may be approved
by the Superintendent in accordance with School Committee policy.

Legal Reference: Ch. 125 § 8.08 (Me. Dept. of Ed. Rule)

Adopted:
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SUPERVISION AND EVALUATION OF PROFESSIONAL STAFF

A well-planned and systematic program of supervision and evaluation of performance
tied to educational outcomes is vital to the ongoing improvement of the instructional
program. It is the School Committee’s responsibility to ensure that sufficient
administrative time and energy are expended to supervise (observe and assist) and
evaluate (measure and assess) teachers. The evaluation program shall address all aspects
of teaching performance and recognize that the fulfillment of student needs is of primary
importance.

The Superintendent shall be responsible for the development, implementation and
periodic review of a comprehensive program of supervision and evaluation, which shall
be adopted by the School Committee. The program shall provide minimum standards for
the number and frequency of formal performance reviews, with the understanding that
probationary teachers require closer support and more frequent performance reviews.
Probationary teachers shall in any event be evaluated at least once in each year of their
probationary employment.

A. Criteria used for evaluation shall be in written form and made
permanently available to the teacher;

B. Evaluations shall be made by an immediate supervisor/administrator,
or by other person(s) designated by the Superintendent;

C. Results of the evaluations shall be put in writing and shall be
discussed with the teacher;

D. The teacher being evaluated shall have the right to attach a
memorandum to the written evaluation; and

E. Results of all evaluations shall be kept in confidential personnel files
maintained at the Superintendent’s office.

In keeping with the School Committee’s goal of employing the best qualified staff to
provide quality education for all students, all teachers are expected to participate fully in
the evaluation process, self-appraisal and continuous improvement of professional skills.

While supervision and evaluation policies and procedures are not negotiable in collective
bargaining, the Superintendent is to seek appropriate involvement of staff in the
development and periodic review of the supervision and evaluation program.
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Legal Reference: 20-A MRSA §§ 1055, 13201; 13802
Ch. 125 §§ 4.02(E) (3), 8.08 (Me. Dept. of Ed. Rule)

Adopted:
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EVALUATION OF ADMINISTRATIVE STAFF

The Superintendent shall implement and supervise an evaluation system for all
administrative personnel. A report shall be made to the School Committee annually on
the performance of all administrators, with recommendations regarding their employment
and/or salary status.

Formal evaluations shall be made at least once a year, but more often during the first two
years in an administrative capacity. They shall be conducted according to the following
guidelines:

A. Evaluative criteria for each position shall be in written form and made
permanently available to the administrator;



B. Evaluations shall be made by the Superintendent or immediate supervisor;

C. Results of the evaluations shall be put in writing and shall be discussed
with the administrator;

D. The administrator being evaluated will have the right to attach a
memorandum to the written evaluation; and

E. Results of all evaluations shall be kept in confidential personnel files
maintained at the Superintendent’s office.

Legal Reference: Ch. 125 §§ 4.02(E)(3), 8.08 (Me. Dept. of Ed. Rule)

Adopted:
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CURRICULUM DEVELOPMENT AND ADOPTION

As defined in Maine Department of Education rules, “curriculum” means the school
unit’s written document that sets forth the learning expectations for all students for all
content areas of Maine’s system of Learning Results, as well as for other content areas as
specified by the School Committee.

The Flagstaff Regional School Unit’s curriculum shall reflect continuous, sequential and
specific instruction aligned with the content areas of the Learning Results including the
knowledge and skills described in the “Parameters for Essential Instruction” and the
“Guiding Principles” of the Learning Results.

Through its curriculum, the schools will provide courses and/or learning experiences that
support multiple pathways for learning, accommodate variety of learning styles, provide
multiple options for students to demonstrate proficiency, and prepare students for
responsible citizenship and success in a global society.

The School Committee recognizes that curriculum development, review and evaluation is
an ongoing process, and that programs and practices may need to be adjusted or revised
to meet educational standards, to reflect community aspirations and values, and to serve
the best interests of students.

In development, revision and evaluation of curriculum, the School Committee expects
that:

A. School administrators and staff will be sensitive to initiatives such as the
Common Core and Next Generation Science Standards, and other changing
conditions that may require modifications in curriculum.

B. All programs will be subject to ongoing review and evaluation to ensure
that they meet the instructional needs of students.

C. The school system will undertake intensive curriculum revision as needed.

D. The Superintendent/designee will take the lead in the ongoing curriculum
development and review process and in aligning the alignment of
curriculum with educational standards and with advances in knowledge,
educational research and “best practices.”

E. Curriculum development and revision will be achieved with appropriate
involvement of administrators, instructional and support staff, students,
parents, community and the School Committee.
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The School Committee may appoint one of its members to serve as a member of the



school unit’s Curriculum Advisory Committee.

The School Committee will review and adopt (approve) all curriculum guides, course
descriptions and courses of study prior to their implementation.

The Superintendent/designee is expected to develop plans and timelines as necessary for
the development, implementation and evaluation of the curriculum.

The Superintendent is expected to make recommendations to the School Committee,
consistent with School Committee policy, in regard to professional development,
instructional materials and the resources needed for curriculum implementation.

The Superintendent will report annually, or as otherwise requested, to the School
Committee on the status of the curriculum.

Legal Reference: 20-AM.R.S.A. §§ 1001(6), 4701-4729, 6209
Me. Dept. of Ed. Rule Chapters 125, 127

Cross Reference: ADF-School Unit Commitment to the Learning Results
[JJ-Instructional and Library-Media Materials Selection
IL-Evaluation of Instructional Programs

Adopted:
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INDIVIDUALIZED EDUCATION PROGRAMS (IEPs)

It shall be the policy of the Flagstaff Regional School Unit to maintain a complete
individualized education program (IEP) for each student who has been identified with a
disability and in need of special education services under state and federal special
education laws, and who is in attendance in Flagstaff Regional School Unit schools. The
Flagstaff Regional School Unit shall develop these IEPs in a manner consistent with the



procedural requirements of state and federal special education laws.

Student IEPs shall be reasonably calculated to provide the identified student with
educational benefits in the least restrictive educational environment. The school unit
shall ensure that the student’s IEP is implemented no later than 30 days after the IEP
Team’s initial identification of the student as a child with a disability in need of education
and supportive services. All identified children with disabilities shall have a current IEP
in effect at the start of each school year.

If the school unit is unable to hire or contract with the professional staff necessary to
implement a child’s IEP, it will reconvene an IEP Team to identify alternative service
options. This IEP meeting shall occur no later than 30 days after the start of the school
year or the date of the IEP Team’s development of the IEP. The IEP Team shall
determine any amendments to the IEP necessary to reflect the inability to commence
services as originally anticipate by the IEP Team.

All IEP’s must be reviewed at least annually, as prescribed by state and federal special
education laws.

Legal Reference: 20 USC §§ 1414(d)
34 CFR § 300.320-.328 (2006)
Maine DOE Rule Ch. 101 § IX (3) (July 2011)
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REFERRAL AND USE OF GENERAL EDUCATION INTERVENTIONS

It shall be the policy of the Flagstaff Regional School Unit to refer all school-age students
suspected of having a disability that requires special education to the IEP Team for an
evaluation in all suspected areas of disability. Referrals of students to the IEP team may
be made by parents at any time, and by professional school staff regardless of the results
of the initial child find activities, but after completion of the general education
intervention process. Other individuals or agency representatives (including
representatives of the Department of Health and Human Services) with knowledge of the
child may also make referrals. Any such referral should be made in accordance with
procedures that may be approved by the Superintendent of Schools.

Regardless of the source of the referral, a referral will be considered received by the
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Special Services. It shall be signed and dated by the Director of Special Services or
designee, thereby indicating the date of the receipt of that referral.

The Superintendent, in consultation with the Director of Special Services, may develop
procedures for referral and the use of general education interventions within the school
system, and may from time to time amend those procedures as necessary.

Legal References: Ch. 101, §§ 11 (17), HI( IV)(2)(D), (E), V(4)(A) (July 2011)
(Maine Dept. of Ed. Rules)

Adopted:
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REFERRAL AND USE OF GENERAL EDUCATION INTERVENTIONS
— ADMINISTRATIVE PROCEDURE

These procedures are established for the purpose of meeting the obligations of the
Flagstaff Regional School Unit under state regulations and the School Committee’s
policy IHBAA governing referral and use of general education interventions.

I. REFERRAL

The Flagstaff Regional School Unit shall refer to the [EP Team all school-age students
suspected of having a disability that requires special education and related services.
Referrals to the IEP Team may be made by a child’s parent, by professional school staff,
or by others with knowledge of the child. Referrals should be made and processed
consistent with these procedures.

Referrals by parents. A parent may refer his or her child to the IEP Team at any
time. That referral shall be made in writing directly to the office of the Director of
Special Services. Should the parent seek to make a referral through other
professional staff (such as teachers, guidance counselors, or administrators), that
professional staff member shall directly assist the parent in making the referral in



writing to the office of the Director of Special Services. Should a parent attempt
to make a referral orally, professional staff shall assist the parent in reducing that
referral to writing and submitting it to the office of the Director of Special
Services.

A parent referral shall be processed consistent with these procedures and
governing timelines even if the child is receiving interventions pursuant to the
school unit’s general education interventions. Those general education
interventions shall continue during the referral process, however.

Referrals by staff. Any professional employee of the school unit may refer
a child to the IEP Team regardless of the results of initial child find activities, but
only after completion of any general education intervention process used by the
school unit. The school unit may move directly forward with the referral process
in those circumstances where the school unit and parent agree to do so. Even in
that situation, however, general education interventions will continue during the
referral process.

Professional school staff shall prepare a referral in writing and shall submit that
referral directly to the office of the Director of Special Services.
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Referrals by others. Individuals or agency representatives (including
representatives of the Department of Health and Human Services) with knowledge
of the child may refer that child to the IEP Team regardless of the results of initial
child find activities, but only after completion of any general education
intervention process used by the school unit. The school unit may move directly
forward with the referral process in those circumstances when the school unit and
parent agree to do so. Even in that situation, however, general education
interventions will continue during the referral process.

Should such a person attempt to make a referral orally, professional staff shall
assist that person in reducing that referral to writing and submitting it to the office
of the Director of Special Services.

Receipt of Referral. Regardless of the source of the referral, a referral is received
by the school unit on the date that the written referral is received by the Office of
the Director of Special Services. It shall be signed and dated by the Director of
Special Services/designee, thereby indicating the date of the receipt of that
referral.

Time Line for Processing Referral. Once the referral has been received in the
office of the Director of Special Services, the IEP Team shall review existing
evaluation data and determine the need for additional evaluations. The IEP Team
may conduct its review without a meeting. If additional evaluations are needed,
the school unit must send a “consent to evaluate” form to the parent within 15
school days of receipt of the referral. Also upon receipt of the referral (from any

source), the school unit shall send the parent its Written Notice form documenting
that referral



IL.

Once the office of the Director of Special Services receives the signed consent for
evaluation back from the parent, the school unit shall have 45 school days to
complete the evaluation and to hold an [EP Team meeting to determine whether
the student qualifies for special education services. If the student is identified as a
child with a disability in need of special education, the Team should develop an
IEP for that child either at that same meeting, or within 30 calendar days of
determining that the student is eligible.

The local unit shall implement the IEP as soon as possible following the IEP Team

meeting when the child is found eligible, but no later than 30 calendar days after
that meeting.
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Transfer Students. Students who have already been identified as in need of
special education services and who transfer into the school unit from another
school unit within Maine (and who had an IEP that was in effect in a previous
school unit in Maine) shall on enrollment and in consultation with the parent be
provided with FAPE (including services comparable to those described in the
child’s IEP from the previous school unit) until the local unit either adopts the
child’s IEP from the previous unit or develops, adopts and implements a new IEP.

Students who have already been identified as in need of special services and who
transfer into the school unit from another school unit from outside of Maine (and
who had an IEP that was in effect in a previous school unit in another state) shall
on enrollment and in consultation with the parent be provided with FAPE
(including services comparable to those described in the child’s IEP from the
previous school unit) until the local unit conducts an evaluation (if determined to
be necessary by this school unit) to determine whether the student is eligible for
special education, and if so, develops, adopts and implements a new [EP.

If the transfer student's current IEP from his or her prior school unit is not
available, or is believed to be inappropriate by either the parent or the school, the
local unit should develop a new IEP through appropriate procedures within a short
time after the student enrolls at the school.

If a child transfers into the school unit after the referral time line has begun in the
previous school unit but before an eligibility determination has been made, the
time line referenced above for completing that process shall not apply if the local
unit is making sufficient progress to ensure a prompt completion of the evaluation,
and the parent and school unit agree to a specific time when the evaluation will be
completed and the eligibility decision made.

GENERAL EDUCATION INTERVENTIONS

General education interventions are general education procedures involving

DU, PR SRS FRSUN, [ RS R R o S § [ S5 155 [V (U Jt ES, R |



reguldr DCNCHIIIAIK dSSCSSINCIIL U1 dll CIIIAICIL, uslig CUITiCululll bdascu
measurements, to monitor child progress and identify those children who are at
risk of failing. Children who are at risk receive responsive interventions in the
general education program that attempt to resolve the presenting problems of
concern. General educators are encouraged to confer with specialists and teaching
professionals, but general education personnel are responsible for the
implementation of the intervention.
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The Flagstaff Regional School Unit shall implement general education
interventions. These interventions shall include:

a. Documentation that every child, prior to entering the general
education intervention process, was provided with appropriate
instruction in reading, including the essential components of reading
instruction (as defined in section 1208(3) of the Elementary and
Secondary Education Act of 1965 (ESEA), appropriate mastery
based instruction in math, appropriate instruction in the writing
process, and positive behavioral supports;

b. A team-based decision-making process;

c. Screening at reasonable intervals to determine whether all children
are progressing toward meeting the content standards of the
parameters for essential instruction and graduation requirements;

d. Data Analysis of screening results focusing on determining to
what extent all children are progressing toward meeting the content
standards of the parameters for essential instruction and graduation
requirements and identifying which children are not making
adequate progress towards these goals and are in need of targeted
general education interventions;

€. A determination as to whether a child’s assessed difficulties are
likely the result of linguistic or cultural differences;

f. Provision of research-based general education interventions
targeted at the child’s presenting academic and/or behavioral
concerns as determined by screening results;

g. Repeated formative assessments of student response to targeted
interventions, conducted at reasonable intervals, that generate rate
based measurable data for both specifying academic and behavioral
concerns and monitoring child progress during general education
interventions;
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h. Documentation that parents were notitied about the process, given
the opportunity to participate in instructional decision-making, and
kept informed of their child’s progress during targeted general
education interventions;
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1. A team shall review the child’s progress no later than 60 school
days after the start of formal general education interventions and
approximately every 30 school days thereafter. At each meeting the
team shall review data on the child’s progress to determine if
modifications to the general education interventions are needed
and/or if a referral to special education is indicated: and

j- Provisions for targeted general education interventions to continue
during any subsequent special education referral.

The parent of a child receiving general education interventions may request that
the agency conduct a full and individual evaluation for possible special education
eligibility determination at any time during the Flagstaff Regional School Unit’s
established general education intervention process.

The general education interventions developed through this pre-referral process
shall continue in the event of a referral while the referral is being handled by the
IEP Team, and the resulting data shall become part of the child’s special education
file.

References:  Ch. 101, §§ 11 (17), 11, IV (2)(D), (E), V (4)(A) (Maine Dept. of Ed.
Rules) (May 2012)

Adopted:
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CHILD FIND

The Eustis School Committee seeks to ensure that all children within its jurisdiction who
are school-age, five through the school year in which they turn 20, and who are in need of
special education and supportive assistance, including homeless children, state wards,
state agency clients, students who have been suspended or expelled, children attending
private schools receiving home instruction, children incarcerated in county jails, children
who have the equivalent of 10 full days of unexcused absences or seven consecutive
school days of unexcused absences during a school year, highly mobile children
(including migrant or homeless), and children who are suspected of being disabled and in
need of special education and supportive assistance even though they are advancing from
grade to grade are identified, located, and evaluated.

The school unit’s Child Find responsibility shall be accomplished through a unit-wide
process which, while not a definitive or final judgment of a student’s capabilities or
disability, is a possible indicator of special education needs. Final identification of
students with disabilities and programming for such students occurs only after an
appropriate evaluation and a determination by the IEP Team.

This Child Find process shall include obtaining data on each child through multiple
measures, direct assessment, and parent information regarding the child’s academic and
functional performance, gross and fine motor skills, receptive and expressive language
skills, vision, hearing and cognitive skills. The Flagstaff Regional School Unit may
schedule Child Find activities during its annual kindergarten enrollment to assist in
planning for necessary special education and related service at the start of the school year.
If screening occurs in the spring prior to school entry, the Flagstaff Regional School Unit
will refer the child to the regional Child Development Services (CDS) site within 10
school days.

If the Child Find process indicates that a student may require special education and
supportive services in order to benefit from regular education, the student shall be
referred to the IEP Team to determine the student’s eligibility for special education
services.

School staff, parents, or agency representatives or other individuals with knowledge of
the child may refer children to the IEP team if they believe that the student, because of a
disability, may be in need of special education and supportive services in order to benefit
from regular education. Such a referral should follow the school unit’s pre-referral and
referral policy.

Legal Reference: 34 C.F.R. § 300.111 (20006)
Maine DOE Rule Ch. 101 § IV(2) (July 2011)

Adopted:
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LIFE-SUSTAINING EMERGENCY CARE



A primary concerned of the school unit shall be with the health and safety of its students.
In emergency situations involving accident or illness, school employees should
undertake reasonable efforts to provide first aid or life-sustaining emergency care to the
extent of their knowledge and training, and/or to seek the assistance of school medical
personnel or other staff members to obtain emergency assistance for the student.

For those students who may present an ongoing need for medical interventions at school,
including a need for life-sustaining emergency care, school personnel shall convene a
team meeting for the purpose of developing an individualized plan to address the
student’s specialized health needs. The team should include persons at the school who
are knowledgeable about the student, as well as the student’s parents and a school
administrator. The Team may consider requests from the parents that alternative forms of
life-sustaining emergency care be used as part of that plan, but those requests must be
substantiated by specific medical documentation from the student’s physician. The Team
shall not approve a parental request to deny all life-sustaining emergency care for a
student, but may specify that only certain types of intervention are appropriate in a
particular situation.

For the purpose of this policy, “life-sustaining emergency care” means any procedure or
intervention applied by appropriately trained school staff that may prevent a student from
dying who, without such a procedure or intervention, faces a risk of imminent death.
Examples of life-sustaining emergency care include: efforts to stop bleeding, unblocking
airways, mouth-to-mouth resuscitation, and cardiopulmonary resuscitation (“CPR”).

Legal Reference: 29 USC § 794(a)
Cross Reference: JLCE - First Aid and Emergency Medical Care

Adopted:
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GRIEVANCE PROCEDURE FOR PERSONS WITH DISABILITIES

The Eustis School Committee has adopted this grievance procedure to provide a local
avenue for persons with disabilities to raise concerns about whether the school unit is
fully meeting its obligations under state and federal laws to protect persons with
disabilities. This procedure is intended to meet the requirements of the federal
Rehabilitation Act (34 CFR § 104.7(b)) and the federal Americans with Disabilities Act
(28 CFR § 35.107(b)).



Questions about this grievance procedure should be directed to the ADA/504 compliance
coordinator [name, address, phone number].

Step One

A person with an identifiable disability, or someone acting on that person’s behalf,
may file a written grievance regarding compliance with state or federal disabilities
laws with the building principal where the grievance arose, or with the ADA/504
compliance coordinator. If filed with the ADA/504 compliance coordinator, that
person shall forward it to the appropriate building principal. No grievance will be
heard if it involves actions that occurred more than 60 days prior to the filing of
the grievance.

The building principal, after consultation with the ADA/504 compliance
coordinator, shall respond in writing to the grievance within 15 working days of its
receipt. Extensions of 15 working days may be allowed if necessary to address
fully the issues in the grievance. The principal’s written response shall be
forwarded to the grievant and to the ADA/504 compliance coordinator.

Step Two

If dissatisfied with the response, the grievant may obtain a review by the
Superintendent of the principal’s decision.

The grievant must request that review within 15 working days of the decision by
the principal. The Superintendent, after consultation with the ADA/504
compliance coordinator, shall respond in writing to the grievance within 15
working days. Extensions of 15 working days may be allowed when necessary to
address fully the issues in the grievance. The Superintendent’s written response
shall be forwarded to the grievant and to the ADA/504 compliance coordinator.

Adopted:
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HOME SCHOOLING

Parents/guardians who wish to have their children fulfill the compulsory school
attendance law through equivalent education by home schooling must comply with the
provisions of 20-A MRSA § 5001-A(3)(A)(4).

A. The student’s parent/guardian must provide a written notice of intent to
provide home instruction simultaneously to the Superintendent of the
school unit in which the student resides and to the Commissioner of the
Department of Education within ten calendar days of the beginning of
home instruction. The notice must contain the following information:

1. The name, signature and address of the student’s parent/guardian;



2. The name and age of the student;
3. The date the home instruction program will begin;

4. A statement of assurance that indicates the home instruction program
will provide at least 175 days annually of instruction and will
provide instruction in: English and language arts, math, science,
social studies, physical education, health education, library skills,
fine arts, and, in at least one grade from grade 6 to 12, Maine
studies. At one grade level from grade 7 to 12, the student will
demonstrate proficiency in the use of computers; and

5. A statement of assurance that indicates that the home instruction
program will include an annual assessment of the student’s academic
progress that includes at least one of the forms of assessment
described in 20-A MRSA § 5001-A(3)(A)(4)(b) and paragraph B
below.

B. On or before September 1 of each subsequent year of home instruction, the
student’s parent/guardian must file a letter with the Superintendent of the
administrative unit in which the student resides and to the Commissioner
stating the intention to continue providing home instruction and enclose a
copy of one of the following forms of annual assessment of the student’s
academic progress:
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1. A standardized achievement test administered through the
administrative unit in which the student resides or through other
arrangements approved by the Commissioner. If the test is
administered through the administrative unit in which the student
resides, that administration must be agreed to by the Superintendent
of the administrative unit prior to submission of the written notice of
intent to provide home instruction;

2. A test developed by the Superintendent/designee of the
administrative unit in which the student resides appropriate to the
student’s home instruction program, which must be agreed to by the
Superintendent of the administrative unit prior to submission of the
written notice of intent to provide home instruction;

3. A review and acceptance of the student’s progress by an identified
individual who holds a current Maine teacher’s certificate;

4, A review and acceptance of the student’s progress based on, but not
limited to, a presentation of an educational portfolio of the student to
a local area home schooling support group whose membership for
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administrator; or

5. A review and acceptance of the student’s progress by a local
advisory committee selected by the Superintendent of the
administrative unit in which the student resides that includes one
administrative unit employee and two home instruction tutors. A
“home instruction tutor” means the parent/guardian or other person
who acts or will act as a primary teacher of the student in the home
instruction program. This provision must be agreed to by the
Superintendent of the administrative unit in which the student
resides prior to submission of the written notice of intent to provide
home instruction.

C. Dissemination of any information filed under 20-A MRSA § 5001-A(3)(A)
(which applies to alternatives to attendance at public day school, including
home schooling) is governed by the provisions of 20-A MRSA § 6001
(dissemination of information); the federal Family Educational Rights and
Privacy Act of 1974, 20 USC § 1232g (2002); and the federal Education for
All Handicapped Children Act of 1975, 20 USC § 1401-1487 (2002),
except that “directory information” as defined by the federal Family
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Educational Rights and Privacy Act (FERPA) is confidential and is not
subject to public disclosure unless the parent/guardian specifically permits
disclosure in writing or a judge orders otherwise. Copies of any
information filed under 20-A MRSA § 5001-A(3)(A) must be maintained
by the student’s parent/guardian until the home instruction program
Educational Rights and Privacy Act (FERPA) is confidential and is not
concludes. The records must be made available to the Commissioner upon
request.

D. If the home instruction program is discontinued, students of compulsory
school age must be enrolled in a public school or an equivalent instruction
alternative as provided for by law. The receiving school shall determine the
placement of the student. At the secondary level, the principal of the
receiving school shall determine the value of the prior educational
experience toward meeting the standards of Maine’s system of Learning
Results.

The School Committee accepts no responsibility for the unit in the application, review,
approval, or oversight of home instruction programs except as provided for by law or this

policy.

Participation by home-schooled students in the public school program shall only be
permitted as described elsewhere in School Committee policy.

The Superintendent shall maintain a roster of all students eligible to attend school within
the school unit who are receiving equivalent instruction, as provided in Department of



Education rules.

Legal Reference: 20-A MRSAS§ 5001-A
Ch. 125 § 12.02, Ch. 130 (Me. Dept. of Ed. Rules)

Cross Reference: JEA — Compulsory School Attendance
IHBGA — Home Schooling—Participation in School Programs
JGAB — Assignment of Students to Classes: Transfer Students and
Home-Schooling Students

Adopted:
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HOME SCHOOLING—PARTICIPATION IN SCHOOL PROGRAMS

The Eustis School Committee acknowledges the provisions for equivalent instruction
under Maine law. The School Committee further recognizes the Legislature’s statement
“that the term ‘equivalent’ is intended to mean meeting state standards for alternate or
other instruction and is not intended to mean the same as the education delivered in the
public school system.”

In addition, it is the intention of the School Committee to, “cooperate in the home
instruction of any child who resides in the school administrative unit to the degree that
the level of cooperation does not interfere with the responsibilities to the students
enrolled in the Flagstaff Regional School Unit’s regular programs.” Furthermore,
participation of students in such school programs shall be limited to home-schooled
students whose home instruction programs are in compliance with applicable Maine law
and Department of Education regulations.

In order to maintain an efficient and orderly school program, the School Committee
directs the Superintendent/designee to develop procedures, as appropriate, regarding the
availability of school system resources and services to home-schooled students who
would otherwise be eligible to attend school in the Flagstaff Regional School Unit
schools. The procedures shall be in accord with the following provisions.

L PROVISION OF INFORMATION

At the request of the student or the student’s parent/guardian, this school unit shall
make available to home-schooled students, in a form determined by the school,
information regarding access to public school activities and attendance at the
school unit’s schools. This information must include:

A. Requirements regarding initial health and developmental screening for
motor skills, vision, hearing, and immunization; and



B. Criteria for participation of home-schooled students in curricular, co-
curricular, and extracurricular activities.

II.  PERMITTED PARTICIPATION

A. Participation in Regular Classes. Home instruction students may enroll
in specific, day-school classes provided that the student’s attendance is
regular, the class is deemed to be age and grade appropriate, and all
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prerequisite course requirements are met. In addition, the following shall
also apply.

1.

The student or the student’s parent/guardian, on the student’s behalf,
shall apply in writing to and receive written approval from the
Superintendent/designee. Approval may not be unreasonably
withheld.

The student shall demonstrate prior satisfactory academic
achievement consistent with school unit policy and procedures
applicable to all students.

The student shall comply with behavioral, disciplinary, attendance
and other classroom rules applicable to all students. If a student fails
to comply, the school may withhold credit or terminate the student’s
participation.

Transportation must be provided by the parent/guardian or student.
However, the student may use the same transportation as all other
students in the school unit as long as additional expenses are not
incurred and vehicle capacity is not exceeded.

The student shall complete all assignments and tests as required of
all students in the same class.

B. Course Auditing. Home instruction students may audit a course(s)
provided the following conditions have been met.

1.

The student or the student’s parent/guardian, on behalf of the
student, shall apply in writing to and receive written approval from
the Superintendent/designee to audit a specific course or courses.
Participation may not be unreasonably withheld.

The student agrees to meet established behavioral, disciplinary,
attendance and other classroom rules applicable to all students. Ifa
student fails to comply, the school may terminate participation.



I1I.

Iv.

VL

SPECIAL EDUCATION SERVICES

Special Education Services will be available to eligible special education students
in accordance with applicable federal and state laws and regulations.
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ADMISSION TO REGULAR PROGRAM/PLACEMENT

A student who has been receiving home-school instruction and who seeks
admission to the regular school program will be placed in a grade commensurate
with the level of the student’s academic achievement. Placement must be guided
by the following.

A. For students who transfer into school from an educational program that is
not required to meet the standards of the system of Learning Results, the
principal of the receiving school shall determine the value of the student’s
prior educational experience toward meeting these standards.

B. Appropriate school staff may make recommendations concerning
placement based on, but not limited to, factors such as the student’s
completed curricula and record of achievement, conferences with the
student’s parent/guardian, and administration of tests.

C. The final grade placement decision shall be made by the principal. The
principal’s decision may be appealed to the Superintendent, whose decision
shall be final.

RE-ADMISSION TO THE SCHOOL PROGRAM

Placement of home-schooled students who wish to be readmitted to the school
program will be determined by the principal who shall consult with members of
the professional staff to the extent appropriate and, as deemed necessary, to make a
reasonable determination that the requisite academic standards have been met, and
collect from parents actual samples of coursework (e.g., homework, papers,
examinations). The principal may also direct that a test or tests be administered to
help determine the student’s progress toward meeting the content standards of the
Learning Results for the purpose of determining an appropriate grade level. The
decision of the principal may be appealed to the Superintendent.

USE OF SCHOOL TEXTBOOKS AND LIBRARY BOOKS

Subject to availability, a student receiving home instruction may use school
textbooks, if the number of particular copies are sufficient, and library books
owned by the school unit, subject to the following conditions.

A. The use does not disrupt regular student, staff or special program
functions.
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B. The student’s sign-out period for a library book is the same as that
applicable to regularly enrolled students.

C. The student may sign out a textbook for a period not to exceed one school
year.
D. The parent/guardian and student agree to reimburse the school unit for lost,

unreturned or damaged library books and textbooks and for consumable
supplies used.

USE OF SCHOOL FACILITIES AND EQUIPMENT

A student receiving home-school instruction may use public school facilities and
equipment on the same basis as regularly enrolled students if the following
conditions are met.

A. The use does not disrupt regular school activities.

B. The use is approved by the school principal in accordance with established
school policy.

C. The use does not create additional expense to the school unit.

D. The use is directly related to the student’s academic program.

E. The use of potentially hazardous areas, such as shops, laboratories, and

gymnasiums, is supervised by a qualified employee of the school unit,
approved and assigned by the Superintendent.

MAINE EDUCATIONAL ASSESSMENT

If a parent of a student in an equivalent instruction program requests to have the
student participate in an assessment that is mandatory for students enrolled in
public schools (e.g., MEA, NECAP), such request must be granted. Participation
in such assessments must be in compliance with all rules and procedures
governing testing conditions in the school unit.

ACADEMIC CREDIT

A student receiving home-school instruction must receive academic credit subject
to the following requirements.
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XI.

XII.

A. Academic credit for individual courses must be awarded if the student
meets required academic standards applicable to all students enrolled in the
same course.

B. Academic credit must be awarded for successful completion of alternative
instruction opportunities sponsored by the school and available to all
students.

PARTICIPATION IN CO-CURRICULAR ACTIVITIES

Students receiving home-school instruction may participate in co-curricular
activities such as field trips, assemblies, and academically related fairs provided:

A. Prior written permission is obtained from both the parent/guardian and the
principal; and

B. The student has agreed to meet established behavioral, disciplinary,
attendance, and other rules applicable to all students.

PARTICIPATION IN EXTRACURRICULAR ACTIVITIES

Students receiving home-school instruction are eligible to try out for
extracurricular activities sponsored by the school unit provided the student applies
in writing and the following requirements are satisfied.

A. The student agrees to abide by equivalent rules of participation as are
applicable to regularly enrolled students participating in the activity and
provides evidence that the rules of participation are being met.

B. The student complies with the same physical examination, immunization,
insurance, age, and semester eligibility requirements as regularly enrolled
students participating in the activity. All required documentation must be
made available upon request by the school unit. The school principal is
authorized to collect from the student’s parent/guardian actual samples of
coursework (e.g., homework, examinations, etc.) as he/she deems necessary
in order to make the determination that the necessary academic standards
have been met.

C. The student meets equivalent academic standards as those established for
regularly enrolled students participating in the activity and provides
evidence that the academic standards are being met.
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D. The student abides by the same transportation policy as regularly enrolled
students participating in the activity.

STANDARDS FOR PARTICIPATION WHEN TUITION PAYMENT TO
ANOTHER UNIT IS REQUIRED



If and when the school unit does not provide academic instruction for specific
grade levels, the following applies for students enrolled in an approved program of
equivalent instruction.

A.

XIII.

Class participation. The home-schooled student or the student’s
parent/guardian shall request authorization from the resident local school
unit to apply to another school unit for permission to participate in classes
or activities in that other school unit.

Tuition payment. Tuition payments for home-schooled student
participation in a local school unit, including attendance at an applied
technology center or an applied technology region other than the applicant’s
resident district is the responsibility of the home-schooled student, the
student’s parent/guardian, or the student’s resident school administrative
unit, in accordance with school unit policy. Participation may not be
unreasonably withheld.

Participation eligibility. A tuitioned home-schooled student is subject to
the rules relating to eligibility for participation in co-curricular or
extracurricular activities as may apply at the receiving school unit.

Interscholastic activities. A tuitioned, home-schooled student attending
classes in more than one receiving school unit is not eligible for
participation in interscholastic activities at any local school unit.

APPEALS

Appeals from administration and application of this School Committee policy are
heard by the School Committee, whose decision is final and binding. Appeals that
question the School Committee’s policy compliance with legal requirements must
be made to the Commissioner, whose decision is final and binding.

Legal Reference: 20-A MRSA §§ 5001-A(3), 5021-5025

Ch. 127, 130 (Me. Dept. of Ed. Rules)
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Cross Reference: IHBG — Home Schooling

Adopted:
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INSTRUCTIONAL AND LIBRARY-MEDIA MATERIALS SELECTION

The Eustis School Committee is legally responsible for all matters relating to the
operation of the schools, including the provision of instructional materials and
maintenance of library-media resources that support the school system’s curriculum.

While the School Committee retains its authority to approve the selection of instructional
materials, it recognizes the educational expertise of its professional staff and the need for
such staff to be involved in the recommendation of instructional materials. The School
Committee delegates responsibility for the selection of instructional materials and library-
media resources to the professionally trained personnel employed by the school system,
subject to the criteria and procedures for selection and the School Committee’s policy on
challenged materials as described below.

With the assistance of professional staff, the Superintendent shall establish a system for
the selection of instructional materials, including procedures to establish an orderly
process for the review and recommendation of instructional materials. The
Superintendent will be responsible for overseeing the purchase of instructional materials



within budgetary parameters set by the School Committee. The School Committee
expects the Superintendent to report on progress made in aligning instructional materials
with curriculum development and evaluation in support of the content standards
contained in Maine’s system of Learning Results.

Each school shall maintain a library-media program that includes books and other print
materials, multimedia materials, online Internet resources and information technology
that support the curriculum. A certified library-media specialist will be responsible for
overseeing the library-media program, under the supervision of the Superintendent. As
with instructional materials, the School Committee delegates responsibility for selection
of library-media materials and technology and Internet resources to the school system’s
professionally trained staff, subject to the criteria and procedures for selection and the
School Committee’s policy on challenged materials described below.

Definitions

“Instructional materials” include textbooks and other print materials, software
and other electronic materials, online/Internet resources (including access), and
supplies and other materials to support instruction in subject areas and
implementation of the system of Learning Results.
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“Library-media resources” include books, print materials, online/Internet
resources (including access), multimedia materials and information technology
that, as part of the library-media program, support the school system’s curriculum.

Objectives of Selection

The School Committee recognizes that it is the primary objective of instructional
materials to implement and support the curriculum, and of library-media resources
to extend and enrich the educational programs of the schools. Quality
instructional materials and library-media resources are essential to student
learning. In preparing students to meet the content standards of the Learning
Results, in supporting the achievement of the school unit’s educational goals and
objectives, and in providing enrichment opportunities that expand students’
interests and contribute to a desire for lifelong learning, it is the responsibility of
the instructional program and the library-media centers of the schools to provide a
wide range of materials on all levels of difficulty, with diversity of appeal and the
presentation of different points of view.

Criteria for Selection
Instructional and library-media materials selected should:
A. Support achievement of the content standards of the Learning Results;

B. Support the goals and objectives of the school system’s educational



programs;
C. Enrich and support the curriculum;

D. Take into consideration the varied interests, abilities, and maturity levels of
the students served;

E. Foster respect and appreciation for cultural diversity and varied opinions;

F. Give comprehensive, accurate and balanced representation to minorities
and women in history, science, leadership and the arts and acknowledge the
contributions of ethnic, religious and cultural groups to our American
heritage;

G. Present a balance of opposing sides of controversial issues to enable
students to develop a capability for critical analysis;
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H. Stimulate growth in factual knowledge, literary appreciation, aesthetic
values and ethical standards;

L. Provide a background of information that will enable students to make
intelligent decisions in their daily lives; and

J. Respect the constraints of the school unit’s budget.

Other factors that should be considered are accuracy and currency of material;
importance of the subject matter; scholarship; quality of writing and production;
and reputation and significance of the author, artist or composer.

In evaluating software, multimedia materials and online/Internet resources,
additional factors that should be considered include purpose for use; content;
format (degree of interactivity or student involvement); appropriate use of
graphics, sound and animation; feedback provided; and ease of use.

Procedures for Selection

Meeting the needs of the individual schools, based on knowledge of the
curriculum and the existing collections of instructional and library-media
materials, shall be the highest priority. Basic learning materials, i.e., those that are
the predominant instructional materials used by most members of the class, are
used for a significant portion of the course or receive major emphasis during a
course, or are essential to student achievement of content standards of the
Learning Results are to take priority in the selection process.

Before recommending materials for purchase, professional staff should evaluate
the existing collection, consulting reputable, unbiased, professionally prepared
selection aids and specialists from all departments and/or all grade levels.



Social studies and science textbooks should not be older than five years unless up-
to-date supplemental instructional materials are also available.

Whenever possible, purchase of non-print materials and multimedia, Internet and
technology resources shall be made only after personal evaluation by the
librarian/media specialist and/or other appropriate professional staff. Reviewing
aids may be used in lieu of personal evaluation.
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Multiple copies of outstanding and much-in-demand materials should be
purchased as needed. Worn or missing standard items should be replaced
periodically. Out-of-date or no-longer-useful materials should be withdrawn from
the collection/circulation.

Donated Materials

Gift materials are to be evaluated by the same criteria as purchased materials and
are to be accepted or rejected by those criteria and in accordance with the School
Committee’s policy on gifts and donations.

Parental Authority

A student’s parent/guardian may inspect, upon request, any instructional material
used as part of the curriculum. The Superintendent will be responsible for
developing and implementing procedures for providing access to instructional
material within a reasonable time after such a request is made.

The School Committee recognizes that the final authority as to what materials an
individual student will be exposed rests with that student’s parents or guardians.
However, at no time will the wishes of one child’s parents to restrict his/her
reading or viewing of a particular item infringe on other parents’ rights to permit
their children to read or view the same material.

Library-media center materials will not be removed from the collection because of
criticism except in accordance with School Committee policy.

Challenged Materials
Despite the care taken to select materials for student and teacher use and the
qualifications of the persons who select the materials, the School Committee
recognized that objections may be raised occasionally by students, parents, school
staff or community members.

In the event a complaint is made, the following procedures will apply:

A. The complaint shall be heard first by the person providing the materials in



question.

B. If the complaint is not resolved, the complainant shall be referred to the
building Principal and requested to fill out the “Instructional and Library-
Media Materials Challenge Form.” A copy of the form will be forwarded
to the Superintendent.
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C. The Superintendent shall appoint a committee composed of the following
persons to review the complaint: one Principal at the appropriate grade
level; one librarian/media specialist; one classroom teacher; the department
head in the subject area of the challenged materials; one community
member.

D. The review committee shall: read and examine the materials referred to
them; check general acceptance of materials by reading reviews; weigh
values and faults against each other and form opinions based on the
material as a whole and not on passages or portions pulled out of context;
meet to discuss the material and to prepare a written report on it.

E. The report of the committee shall be forwarded to the Superintendent who
will inform the complainant of the results.

F. No materials shall be removed from use until the review committee has
made a final decision.

G. The review committee’s decision may be appealed to the School
Committee. The School Committee may set aside a portion of a regular
meeting or call a special meeting for the purpose of receiving testimony
from representatives of the various points of view. The material in question

shall be:
1. Reviewed objectively and in its full content;
2. Evaluated in terms of the needs and interest of students, school,

curriculum and community;
3. Considered in the light of differing opinions; and

4. Reviewed in light of the criteria for initial selection and purpose as
provided herein.

The School Committee will announce its decision in writing not later than the conclusion
of the next regular meeting of the School Committee following its receipt of said
testimony.

Legal Reference: 20-A MRSA §§ 1001 (10-A); 1055 (4); 4002
Ch. 125 §§ 9.01, 9.03 (Me. Dept. of Ed. Rule)
P.L. 107-110 § 1061 (No Child Left Behind Act)

A donted-
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STUDENT COMPUTER AND INTERNET USE

The Flagstaff Regional School Unit provides computers, network, and Internet access to
support the educational mission of the schools and to enhance the curriculum and
learning opportunities for students and school staff. This policy and the accompanying
rules also apply to laptops issued directly to students, whether they are used at school or
off school premises.

Compliance with the Eustis School Committee’s policies and rules concerning computer
and Internet use is mandatory. Students who violate these policies and rules may have
their computer privileges limited, suspended, or revoked. The building principal is
authorized to determine, after considering the circumstances involved, whether and for
how long a student’s computer privileges will be altered. The building principal’s
decision shall be final.

Violations of this policy and the Flagstaff Regional School Unit’s computer and Internet
rules may also result in disciplinary action, referral to law enforcement, and/or legal
action.

Flagstaff Regional School Unit computers remain under the control, custody, and
supervision of the school unit at all times. The school unit monitors all computer and
Internet activity by students. Students have no expectation of privacy in their use of
school computers, whether they are used on school property or elsewhere.

The Flagstaff Regional School Unit uses filtering technology designed to block materials
that are obscene or harmful to minors, and child pornography. Although the Flagstaff
Regional School Unit takes precautions to supervise student use of the Internet, parents
should be aware that the Flagstaff Regional School Unit cannot reasonably prevent all
instances of inappropriate computer and Internet use by students in violation of School
Committee policies and rules, including access to objectionable materials and
communication with persons outside of the school. The school unit is not responsible for
the accuracy or quality of information that students obtain through the Internet.

In the interest of student safety, the Flagstaff Regional School Unit also educates students
about online behavior, including interacting on social networking sites and chat rooms,
and issues surrounding cyberbullying awareness and response.

The Superintendent is responsible for implementing this policy and the accompanying
“acceptable use” rules and for documenting student Internet safety training. The
Superintendent/designee may implement additional administrative procedures or school
rules consistent with School Committee policy to govern the day-to-day management and
operations of the school unit’s computer system.

Page 1 of 2

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: IJNDB



Students and parents shall be informed of this policy and the accompanying rules through
student handbooks, the school website, and/or other means selected by the
Superintendent.

Legal Reference: 47 USC § 254(h)(5) (Children’s Internet Protection Act)

Cross Reference: IJNDB-R - Student Computer and Internet Use Rules
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STUDENT COMPUTER AND INTERNET USE RULES

These rules accompany School Committee policy [INDB (Student Computer and Internet
Use). Each student is responsible for his/her actions and activities involving school unit
computers (including laptops issued to students), networks, and Internet services, and for
his/her computer files, passwords, and accounts.



These rules provide general guidance concerning the use of the school unit’s computers
and examples of prohibited uses. The rules do not attempt to describe every possible
prohibited activity by students. Students, parents, and school staff who have questions
about whether a particular activity is prohibited are encouraged to contact the building
principal or the Technology Coordinator.

A.

Acceptable Use

The school unit’s computers, networks, and Internet services are provided
for educational purposes and research consistent with the school unit’s
educational mission, curriculum, and instructional goals.

All School Committee policies, school rules, and expectations concerning
student conduct and communications apply when students are using
computers, whether the use is on or off school property.

Students are also expected to comply with all specific instructions from
school administrators, school staff or volunteers when using the school
unit’s computers.

Consequences for Violation of Computer Use Policy and Rules

Compliance with the school unit’s policies and rules concerning computer
use is mandatory. Students who violate these policies and rules may, after
having been given the opportunity to respond to an alleged violation, have
their computer privileges limited, suspended, or revoked. Such violations
may also result in disciplinary action, referral to law enforcement, and or
legal action.

The building principal shall have final authority to decide whether a
student’s privileges will be limited, suspended or revoked based upon the
circumstances of the particular case, the student’s prior disciplinary record,
and any other relevant factors.
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Prohibited Uses

Examples of unacceptable uses of school unit computers that are expressly
prohibited include, but are not limited to, the following:

1. Accessing or Posting Inappropriate Materials — Accessing,
submitting, posting, publishing, forwarding, downloading, scanning
or displaying defamatory, abusive, obscene, vulgar, sexually explicit,
sexually suggestive, threatening, discriminatory, harassing and/or
illegal materials or engaging in “cyber bullying;”

2. Illegal Activities — Using the school unit’s computers, networks,
and Internet services for any illegal activity or in violation of any

(Cammittee nolicv ar ecchanl rmilee The ecchanl 1init acciimee nn
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responsibility for illegal activities of students while using school
computers;

3. Violating Copyrights — Copying, downloading or sharing any type
of copyrighted materials (including music or films) without the
owner’s permission (see Committee policy/procedure EGAD —
Copyright Compliance). The school unit assumes no responsibility
for copyright violations by students;

4. Copying Software — Copying or downloading software without the
express authorization of the Technology Coordinator. Unauthorized
copying of software is illegal and may subject the copier to
substantial civil and criminal penalties. The school unit assumes no
responsibility for illegal software copying by students;

5. Plagiarism — Representing as one’s own work any materials
obtained on the Internet (such as term papers, articles, music, etc.).
When Internet sources are used in student work, the author,
publisher, and website must be identified;

6. Non-School-Related Uses — Using the school unit’s computers,
networks, and Internet services for any personal reasons not
connected with the educational program or assignments;

7. Misuse of Passwords/Unauthorized Access — Sharing passwords,
using other users’ passwords, and accessing or using other users’
accounts;
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8. Malicious Use/Vandalism — Any malicious use, disruption or harm
to the school unit’s computers, networks, and Internet services,
including but not limited to hacking activities and creation/uploading
of computer viruses; and

9. Unauthorized Access to Blogs/Chat Rooms/Social Networking
Sites — Accessing blogs, chat rooms or social networking sites to
which student access is prohibited.

No Expectation of Privacy

Flagstaff Regional School Unit computers remain under the control,
custody, and supervision of the school unit at all times. Students have no
expectation of privacy in their use of school computers, including email,
stored files, and Internet access logs.

Compensation for Losses, Costs, and/or Damages

The student and his/her parents are responsible for compensating the school

i~ 11



unit T0r any 10sses, COsts, Or damages mcurrea by the school unit 1or
violations of School Committee policies and rules while the student is using
school unit computers, including the cost of investigating such violations.
The school unit assumes no responsibility for any unauthorized charges or
costs incurred by a student while using school unit computers.

Student Security

A student is not allowed to reveal his/her full name, address or telephone
number, social security number, or other personal information on the
Internet without prior permission from a teacher. Students should never
agree to meet people they have contacted through the Internet without
parental permission. Students should inform their teacher if they access
information or messages that are dangerous, inappropriate, or make them
uncomfortable in any way.

System Security
The security of the school unit’s computers, networks, and Internet services
is a high priority. Any student who identifies a security problem must

notify his/her teacher immediately. The student shall not demonstrate the
problem to others or access unauthorized material. Any user who attempts
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to breach system security, causes a breach of system security, or fails to
report a system security problem shall be subject to disciplinary and/or
legal action in addition to having his/her computer privileges limited,
suspended, or revoked.

Additional Rules for Laptops Issued to Students

1. Laptops are loaned to students as an educational tool and are only
authorized for use in completing school assignments.

2. Before a laptop is issued to a student, the student must sign the
school’s “acceptable use” agreement. Parents are required to attend
an informational meeting before a laptop will be issued to their
child. Attendance will be documented by means of a “sign in” sheet.

The meeting will orient parents to the goals and workings of the
laptop program, expectations for care of school-issued laptops,
Internet safety, and the school unit’s rules in regard to use of this
technology.

3. Students and their parents are responsible for the proper care of
laptops at all times, whether on or off school property, including
costs associated with repairing or replacing the laptop. The Flagstaff
Regional School Unit offers an insurance program for parents to
cover replacement costs and/or repair costs for damages not covered
by the laptop warranty. Parents who choose not to purchase



insurance should be aware that they are responsible for any costs
associated with loss, theft, or damage to a laptop issued to their
child.

Loss or theft of a laptop must be reported immediately to the
building principal, and, if stolen, to the local law enforcement
authority as well.

The School Committee’s policy and rules concerning computer and
Internet use apply to use of laptops at any time or place, on or off
school property. Students are responsible for obeying any additional
rules concerning care of laptops issued by school staff.
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Violation of policies or rules governing the use of computers, or
any careless use of a laptop may result in a student’s laptop being
confiscated and/or a student only being allowed to use the laptop
under the direct supervision of school staff. The student will also be
subject to disciplinary action for any violations of School Committee
policies or school rules.

Parents will be informed of their child’s login password. Parents
are responsible for supervising their child’s use of the laptop and
Internet access when in use at home.

The laptop may only be used by the student to whom it is assigned
and by family members, to the extent permitted by Maine’s laptop
program.

Laptops must be returned in acceptable working order at the end of
the school year or whenever requested by school staff.

IJNDB - Student Computer and Internet Use
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PROMOTION, RETENTION, AND ACCELERATION OF STUDENTS

It is the Eustis School Committee’s intent to provide sequential instructional
programming that provides equitable opportunity for students to acquire the knowledge
and skills that will enable them to meet the content standards of the system of Learning
Results at each grade level. The School Committee recognizes that at every grade level,
there are differences among students in their intellectual, physical, social, and emotional
development and that individual students may be more proficient in some content areas
of the Learning Results than in others. Students may also differ in their progress toward
achieving the cross-curricular skills identified in the Guiding Principles of the Learning
Results.

While most students will advance from one grade to another at the end of the academic
year, some students may benefit from retention or acceleration. Decisions concerning
promotion, retention, or acceleration of a student should be consistent with the best
educational interest of that student.

A. Criteria

The following criteria will be used in making decisions concerning
promotion, retention and acceleration. Although all listed criteria may be
considered in the decision-making process, because of the relationship
between a student’s achievement of the content standards of the system of
Learning Results and his/her future success in school, more consideration
shall be given to the criterion articulated in paragraph “A” below than to
any other factors.

1. Achievement of the content standards of the Learning Results as
demonstrated through classroom assessments, common assessments,
standardized tests, portfolios, performances, exhibitions, projects
and other elements of the school unit’s local assessment system;

2. Achievement of cross-curricular skills associated with the Guiding
Principles of the Learning Results.

3. Participation and success in remedial programs, tutoring, summer
school. and/or other opportunities for success:



Py

4. Potential benefit from repetition of a grade or learning experiences;

5. Potential for success if accelerated;
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6. Attendance;

7. Social and emotional maturity;

8. Health;

9. Age in relation to grade placement;
10.  Program options;

11. Student attitude; and
12. Parental concerns.
B. Retention

Parents should be notified as early as possible in the event that retention is
being considered. Parents will be informed of the remediation options
available to students such as tutoring, online/Internet-based resources, after-
school programs, and summer school. Whenever possible, decisions
concerning retention should be made through a conference involving
parents, the student’s teacher, the building principal, and, as appropriate, the
guidance counselor, other professional staff, and/or consultants.
Advancement to the next grade may be made conditional on successful
remediation or demonstrated proficiency within a specified period of time.

The principal shall be responsible for making the final decision regarding
retention. A parent who is dissatisfied with the principal’s decision may
appeal to the Superintendent. The Superintendent’s decision shall be final.

Acceleration

Decisions regarding acceleration shall be made by the principal in
consultation with the student’s teacher(s), the Gifted and Talented
Education Coordinator, and other professional staff or consultants, as

appropriate. A parent who is dissatisfied with the principal’s decision may
appeal to the Superintendent. The Superintendent’s decision shall be final.

D. Transfer Students

For students who transfer into the school system from another state or
educational program not required to meet the content standards of the
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system of Learning Results, the principal will determine the value of the
student’s prior educational experience for the purpose of grade placement.

Legal Reference: Me. Dept. of Ed. Rule Ch. 127
Cross Reference: ILA — Student Assessment/Local Assessment System

Adopted:
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EVALUATION OF INSTRUCTIONAL PROGRAMS

The School Committee congiders the continniong review and evalnation of the



instructional program as a major responsibility of the Superintendent and his/her staff.

The Superintendent is expected to lead the staff, community and School Committee in the
development and ongoing review of School Committee-adopted criteria and standards by
which to measure the results of the instructional program.

The Superintendent/ designee will provide periodic reports to the School Committee to
enable informed judgments to be made on the success of the program.

Cross Reference: IGA - Curriculum Development and Adoption

Adopted:
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STUDENT ASSESSMENT

The Eustis School Committee recognizes that Maine law requires each school
administrative unit to use multiple assessment methods to measure student achievement
of the Learning Results, including the Guiding Principles. The School Committee also
recognizes the value of assessment in informing and improving instruction.

Through this policy, the School Committee adopts and directs the Superintendent/
designee to implement and oversee an assessment system for the Flagstaff Regional
School Unit that will accomplish these objectives. The Superintendent shall be



responsible for reviewing the assessment system for compliance with applicable statutes
and rules and for certifying to the Commissioner that it is in compliance with Maine
Department of Education standards.

Legal Reference: 20-A MRSA §§ 6202-B, 6209
Cross Reference: IKE —Promotion, Retention and Acceleration of Students

Adopted:
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EDUCATIONAL RESEARCH: STUDENT SUBMISSION TO SURVEYS,
ANALYSES, OR EVALUATIONS

In this policy, “surveys, analyses, or evaluations” refer to methods of gathering data for
research purposes.

No student shall be required as part of any program wholly or partially funded by the
U.S. Department of Education to submit to any survey, analyses, or evaluation that
reveals information concerning:

A. Political affiliations or beliefs of the student or the student’s parent;
B. Mental or psychological problems of the student or the student’s family;
C. Sex behavior or attitudes;

D. Illegal, anti-social, self-incriminating, or demeaning behavior;



E. Critical appraisals of other individuals with whom respondents have close
family relationships;

F. Legally recognized privileged or analogous relationships, such as those of
lawyers, physicians, and ministers;

G. Religious practices, affiliations, or beliefs of the student or student’s
parents; or

H. Income (other than that required by law to determine eligibility for
participation in a program or for receiving financial assistance under such
program without the prior written consent of the student’s parent/guardian,
or of the student, if he/she is 18 years of age or older.

All instructional materials, including teachers’ manuals, films, tapes, or other
supplementary material which will be used in connection with any such survey, analysis,
or evaluation shall be available upon request for inspection by the student’s
parent/guardian. For the purpose of this policy, “instructional material” does not include
academic tests or assessments.

A parent may inspect, upon request, a survey created by a third party before the survey is
administered or distributed to a student.
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The Superintendent/designee will be responsible for implementing any procedures
necessary to protect the privacy of participating students and to provide parents with
access to surveys within a reasonable time before administration or distribution.

The school unit will notify parents of this policy at least annually at the beginning of the
school year and within a reasonable time of any substantive change in policy. Insofar as
practicable, the school unit will also directly notify parents annually at the beginning of
the school year when surveys, analyses, or evaluations are scheduled or anticipated.
Parents shall have the opportunity to opt their child out of participation in any survey,
analysis, or evaluation. Students who are 18 years of age or older may opt out of such
surveys, analyses, or evaluations.

Legal reference: 20 U.S.C. § 1232(h)
Cross reference: JRA—Student Educational Records

Adopted:
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EXEMPTION FROM REQUIRED INSTRUCTION

The curriculum of the school unit is designed to reflect the learning expectations for all
students in all content areas of the system of Learning Results, as well as other statutory
and regulatory requirements and content areas specified by the School Committee.

The School Committee acknowledges that from time to time individual students may be
exposed to some ideas and materials with which they or their parent(s)/legal guardian
disagree. Students and their parent(s)/legal guardian cannot be required to adopt ideas
with which they disagree, but such disagreement alone is not a sufficient basis to exempt
a student from the prescribed curriculum. Exemptions from the required curriculum
should be minimized because they can detract from the overall instruction provided to the
class as a whole and the educational objectives sought to be achieved by the curriculum.

The School Committee recognizes, however, that there could be topics in the curriculum
which may be objectionable to individual students and/or parent(s)/legal guardian based
on their particular sincerely held religious, moral or philosophical beliefs. Exemption
from instruction which infringes on such beliefs may be requested by the parent(s)/legal
guardian.

Requests for exemption from instruction must be made in writing to the School Principal
and are subject to the approval of the Principal. The Principal shall notify the
Superintendent as soon as practicable of any request for exemption from instruction and
of his/her decision. If the Principal denies an exemption request, the parent(s)/legal
guardian may appeal to the Superintendent.

In considering requests for exemption, factors that the Principal should consider may
include:



A. The alignment of the curriculum with the system of Learning Results;

B. Whether the course or content area is required by state law or School
Committee policy;

C. The educational importance of the material or instruction from which
exemption is requested;

D. Evidence regarding the sincerity of the belief on which the request is
based;
E. Whether the school has a legal obligation to accommodate the exemption
request;
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F. The effect of exemption or accommodation on the validity of the local
assessment system; and

G. Other factors that bear upon the particular request.

Exemption from required instruction does not excuse the student from meeting the
requirements of the Learning Results or from total credit hours or other requirements for
graduation, or from performing alternative work.

When the Principal determines that the curriculum that has been aligned with the system
of Learning Results conflicts with sincerely held religious beliefs of a student or his/her
parent or legal guardian, reasonable accommodation in the curriculum shall be made for
the student, within the scope of existing resources. Alternative instruction may be
provided by the school or through approved independent study. Any alternative
instruction shall be approved in advance by the Principal in consultation with appropriate
instructional staff and shall meet the standards and objectives of the part of the
curriculum that is being replaced. When requests for exemption from required
curriculum are made for religious reasons, a parent/guardian who is dissatisfied with the
Principal’s decision may appeal to the Superintendent. If the accommodation in the
curriculum that is requested is so great that the validity of the local assessment system is
compromised, the Superintendent will determine how to address the situation, subject to
the approval of the Commissioner.

When a student is exempted from any portion of the regular curriculum for other than
religious reasons (including exemption based on sincere philosophical or moral beliefs),
the staff will make reasonable efforts, within the scope of existing resources, to
accommodate alternative instruction for the student. Alternative instruction may be
provided by the school or through approved independent study. Any alternative
instruction shall be approved in advance by the Principal in consultation with the
classroom teacher, and shall meet the standards and objectives of the part of the
curriculum that is being replaced. When requests for exemption are made for
philosophical or moral reasons, a parent/guardian who is dissatisfied with the Principal’s
decision may appeal to the Superintendent, whose decision shall be final.



Legal Reference: 20-A MRSA § 6209
LD 1536, Chap. 51 Resolves
Ch. 127 § 3.07 (Me. Dept. of Ed. Rules)
Ch. 131 (Me. Dept. of Ed. Rules)

Cross Reference: ADF — School District Commitment to Learning Results
1JJ — Instructional and Library Material Selection

Adopted: Page 2 of 2
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COMPULSORY ATTENDANCE

Under state law, full-time school attendance is required of all children from their 7th to
their 17th birthday except:

A. A person who graduates from high school before their 17th birthday;

B. A person who has:

1.

2.

Reached the age of 15 years or completed the 9th grade;
Permission to leave school from that person’s parent;

Been approved by the principal for a suitable program of work and
study or training;

Permission to leave school from the School Committee or its
designee; and

Agreed in writing with that person’s parent and the School
Committee or its designee to meet annually until that person’s 17th
birthday to review that person’s educational needs. When the
request to be excused from school has been denied pursuant to this
paragraph, the student’s parent may appeal to the Commissioner; or

C. A person who has matriculated and is attending an accredited, post-
secondary, degree-granting institution as a full-time student. An exception
to the attendance in public school under this paragraph must be approved
by the Commissioner.

Alternatives to Attendance at Public Day School

A. Equivalent instruction alternatives are as follows:

1.

A person shall be excused from attending a public day school if the
person obtains equivalent instruction in:

a. A private school approved for attendance purposes pursuant
to 20-A MRSA § 2901;

b. A private school recognized by the department as providing

equivalent instruction;
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c. A home instruction program that complies with the
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d. Any other manner arranged for by the School Committee and
approved by the Commissioner.

A person may be excused from attendance at a public day school pursuant to 20-A
MRSA § 5104-A (other public or private alternative programs) or § 8605
(student attendance in adult education courses).

Credit for Attendance at a Private School

A student shall be credited with attendance at a private school only if a certificate
showing the name, residence and attendance of the person at the school, signed by
the person or persons in charge of the school, has been filed with the school
officials of the administrative unit in which the student resides.

Discontinuation of Home Instruction

If the home instruction program is discontinued, students of compulsory school
age must be enrolled in a public school or an equivalent instruction alternative as
provided for by law. The receiving school shall determine the placement of the
student. At the secondary level, the principal of the receiving school shall
determine the value of the prior educational experience toward meeting the
standards of Maine’s system of Learning Results.

Excusable Absence
A person’s absence is excused when the absence is for the following reasons:
A. Personal illness;

B. An appointment with a health professional that must be made during the
regular school day;

C. Observance of a recognized religious holiday when the observance is
required during the regular school day;

D. A family emergency;

A planned absence for a personal or educational purpose that has been
approved;
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F. Education disruption resulting from homelessness, unplanned psychiatric
hospitalization, unplanned hospitalization for a medical emergency, foster
care placement, youth development placement or some other out-of-district
placement that is not otherwise authorized by either any individual
education plan or a superintendents’ student transfer agreement. “Education
disruption” does not apply to a student who is out of school for 10 or more
consecutive school days as a result of a planned absence for a reason such
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Parents are responsible for the school attendance of students who are under 17 years of
age. The School Committee shall work with families in an effort to ensure compliance.

Secondary school students 20 years of age or more will only be admitted to the school
unit with prior School Committee approval.

Legal Reference: 20-A MRSA § 5001-A; 5003; 5201
Ch. 125 § 8.06 (Maine Dept. of Ed. Rules)

Cross Reference: IHBG - Home Schooling
JFC - Student Withdrawal From School/Dropout Prevention
Committee
JHB - Truancy

Adopted:
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STUDENT ATTENDANCE/STUDENT ABSENCES AND TARDINESS

Regular school attendance is essential to academic success. Because the process of
education depends upon exposure to subject matter, continuity of instruction and class
participation, absence from class is detrimental to student learning. The interaction of
students with the teacher and with other students contributes to mastery of content,
critical thinking, and development of effective communication and social skills.

Responsibility for maintaining student attendance is a shared responsibility.
A. Except for excused absences, students are expected to attend school every

day, arrive at school and to each class on time, and remain in school for the
full day.



B. Parents are expected to ensure that their children arrive at school each day
on time, remain in school for the full day, and attend school consistently
throughout the year.

C. Schools will maintain a comprehensive attendance record for each student.
School staff are expected to monitor attendance and communicate with
parents and students regarding attendance and tardiness.

The Superintendent, in consultation with school administrators and, as appropriate, other
school unit staff, shall be responsible for developing rules and procedures related to
student attendance. Such rules and procedures will include provisions for:

A. Disciplinary consequences for unexcused absences, tardiness, early
departures and absences from classes;

B. The potential academic consequences of excessive absenteeism; and

C. The making up of tests, quizzes and other work missed during excused and
unexcused absences.

The School Committee’s policy and the schools’ attendance rules and procedures will be
communicated to students, parents, administrators and staff by means of student and staff
handbooks, student and parent orientations and/or other means as deemed effective and
appropriate. The potential disciplinary consequences for unexcused absences from
school or class and for unexcused tardiness and early departures will be included in the
student code of conduct.
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The Superintendent may recommend to the School Committee for its approval incentive
systems to encourage and maintain regular attendance.
Cross Reference: JEA — Compulsory Attendance
JFC — Dropout Prevention/Student Withdrawal from School

JHB - Truancy

Adopted:



EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: JFAA

ADMISSION OF RESIDENT STUDENTS

The school unit shall admit as students those of legal school age whose parents or
guardians legally reside within the unit. Adequate proof of residence shall be required.
The Flagstaff Regional School Unit reserves the right to verify residency through
appropriate means for any enrolled student or any family applying for enrollment.

“Residence” means bona fide residence—one’s actual residence maintained in good faith
—and does not include a temporary or superficial residence established for the purpose of
free school attendance in this system. It shall be considered the place where important
family activity takes place—the place where the family eats, sleeps, relaxes and plays. It
is a place that can be called a “home.” While it is possible for an individual to maintain
property and pay taxes in more than one location or community, for purposes of student
eligibility for school attendance, “residence” shall mean where the parent maintains a
home.

Guardianship shall be substantiated by a copy of a court order or probated will appointing
the resident as guardian of the student. No student shall be accepted for enrollment or
allowed to continue in enrollment on the basis of guardianship established by a power of
attorney.

Resident students entering school for the first time shall be admitted upon presentation of
an original birth certificate to the Principal, along with a record of required
immunizations and pertinent health records. Photocopies shall be made and retained in
the student’s file.
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the basis of age, health and academic records received from the previous school.
However, original documentation may be required if deemed necessary to appropriately
determine a student’s eligibility for enrollment and assignment.

Legal Reference: 18-A MRSA § 5201, et seq.

20-A MRSA §§ 5202 et seq., 6002

Maine Commissioner of Ed. Administrative Letter No. 13, 10/9/97
Cross Reference: JFAB — Admission of Non-Resident Students

Adopted:
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ADMISSION OF NON-RESIDENT STUDENTS

Individual non-resident students may be accepted under any of the following conditions if
approved by the Superintendent:

A. Under an agreement with another local school administrative unit for
students in grades 9-12 upon payment of the tuition fee allowed by state
law;

B. Following receipt of a written parental request and formal approval by the

Superintendent on a space/program-available basis, upon payment of the
tuition fee allowed by state law. Reapplication shall be made annually.
Behavior, cooperation and suitability of programming shall be considered;

C. Upon recommendation of the high school principal, the Superintendent
may authorize enrollment of a foreign exchange student assigned to a
household in the community served by the school unit and under the
auspices of a recognized foreign exchange program. Such enrollment shall
be without assessment of tuition;

D. Upon special permission granted by the Superintendent, to provide
continuity of program for a student whose family provides evidence of
intent to move to the community shortly after a school year begins, or
moves from the community near the end of a school year; and

E. In accordance with Maine law related to the assignment of students for
school purposes, such as: state wards; students for whom the
Superintendent determines it is in the student’s best interest to attend;
students placed by state agencies; homeless children of school age; students
living at light, fog warning or life stations; temporary residents; a transfer
student when the two Superintendents approve in the student’s best interest.
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for enrollment under law or School Committee policy.
All requirements regarding age, health examinations, immunizations, etc., which apply to
resident students shall also apply to non-resident students accepted for enrollment in this

school system.

Legal Reference: 20-A MRSA § 5203 et seq.
8 USC § 1101
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Cross Reference: JFAA - Admission of Resident Students
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ADMISSION OF HOMELESS STUDENTS

The Eustis School Committee recognizes that homelessness alone should not be a
sufficient reason to separate students from the mainstream school environment. The
Flagstaff Regional School Unit will strive to ensure that homeless students are identified
and provided access to the same free and appropriate public education provided to other
students in the school system. In accordance with federal and state law and regulations,
the school unit will provide homeless students with access to the instructional
programming that supports achievement of the content standards of Maine’s system of
Learning Results and to other services for which they are eligible. Students shall not be
segregated into a separate school or program based on their status as homeless, nor shall
they be stigmatized in any way.

L DEFINITIONS

A.

“Homeless” students are those who lack a fixed, regular, and adequate
nighttime residence and include the following:

1.

Children and youths who are sharing the housing of other persons
due to loss of housing, economic hardship, or a similar reason; are
living in motels, hotels, trailer parks, or camping grounds due to the
lack of alternative adequate accommodations; are living in
emergency or transitional shelters; are abandoned in hospitals; or are
awaiting foster care placement.

Children and youths who have a primary nighttime residence that is
a public or private place not designated for or ordinarily used as
regular sleeping accommodation for human beings.

Children and youths who are living in cars, parks, public spaces,
abandoned buildings, substandard housing, bus or train stations, or
similar settings.

Migratory children who meet one of the above-described
circumstances.

“School of origin” means the school that the child or youth attended when

permanently housed or the school in which the child or youth was last
enrolled.
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IV.

C. “Unaccompanied youth” refers to a youth not in the physical custody of a
parent or guardian (e.g., runaway and “throw away” children and youth).

ENROLLMENT/PLACEMENT

The school unit will determine, according to the best interest of the child or youth,
whether the child or youth will be enrolled in the school of origin or in the public
school that non-homeless students who live in the attendance area in which the
child is actually living are eligible to attend. In determining the best interest of the
child or youth, the school unit will, to the extent feasible, keep the child or youth
in the school of origin, unless doing so is contrary to the wishes of the parent.

If the youth is unaccompanied by a parent or guardian, the homeless liaison will
assist in placement and enrollment decisions, with the views of the youth taken
into consideration.

The school selected shall immediately enroll the homeless child or youth, even if
the child or youth is unable to produce records normally required for enrollment,
such as previous academic records, immunization records, evidence of residency,
or other documentation.

The school unit may require a parent or guardian of a homeless child or youth to
provide contact information.

The school unit must provide a written explanation, including a statement
regarding the right to appeal, to the parent or guardian of the homeless child or
youth if the school unit sends the child or youth to a school other than the school
of origin or other than a school requested by the parent or guardian.

In the case of an unaccompanied youth, the homeless liaison will provide notice of
the right to appeal.

The enrolling school shall contact the school last attended by the child or youth to
obtain relevant academic and other records. If the child or youth needs to obtain
immunizations or immunization or medical records, the parent or guardian of the
homeless child or youth will be referred to the homeless liaison for assistance.

ENROLLMENT DISPUTES

If there is a dispute concerning enrollment, the child or youth shall be immediately
enrolled in the school in which enrollment is sought, pending resolution of the
dispute. The parent or guardian will be provided, in writing, with a written
explanation of the school unit’s decision and the right to appeal the decision.
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The homeless liaison shall ensure that an unaccompanied youth is enrolled in
school, pending resolution of a dispute.

SERVICES
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Homeless students shall be provided services comparable to services available to
other students in the school system including, but not limited to, transportation
services; educational services for which the student meets the eligibility criteria,
such as educational programs for disadvantaged students, students with
disabilities, gifted and talented students, and students with limited English
proficiency; vocational and technical programs; preschool programs; before and
after school-care programs; and school meals/nutrition programs.

TRANSPORTATION

Homeless students are entitled to transportation to their school of origin or the
school where they are to be enrolled. If the school of origin is in another school
unit and the student is enrolled in Eustis school system, or if a homeless student’s
school of origin is in Eustis school system but he or she is enrolled in a different
school unit, the school systems will coordinate the transportation services
necessary for the student, or will share the responsibilities and costs equally.

RECORDS

Any records ordinarily kept by the school, including immunization records,
medical records, academic records, birth certificates, guardianship records, and
evaluations for special services or programs, regarding each homeless student,
shall be maintained so that records may be transferred when a student enters a new
school system. Access to records will be available to parents and students in
accordance with the Family Educational Rights and Privacy Act (FERPA).

HOMELESS STUDENT LIAISON

A. The Superintendent shall designate an individual to act as the school unit’s
Homeless Student Liaison. The school unit shall inform school personnel,
service providers and advocates working with homeless families of the
duties of the school unit’s Homeless Student Liaison.

B. The Homeless Student Liaison will be responsible for ensuring that:

1. Homeless children and youths are identified by school personnel and
through coordination activities with other entities and agencies;
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2. Homeless children and youths enroll in and have a full and equal
opportunity to succeed in schools within the school unit;

3. Homeless families, children, and youths receive educational services
for which they are eligible, including Head Start, Even Start, and
preschool programs administered by the school unit, and referrals to
health care services, dental services, mental health services, and
other appropriate services;

4. The parents or guardians of homeless children and youths are
informed of the educational and related annortunities available to
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their children and are provided with meaningful opportunities to
participate in the education of their children;

5. Public notice of the educational rights of homeless children and
youths is disseminated where such children and youths receive
services, such as schools, family shelters, and soup kitchens;

6. Enrollment disputes are mediated in accordance with law;

7. The parent or guardian of a homeless child or youth, and any
unaccompanied youth, is fully informed of all transportation
services, including transportation to the school of origin, and is
assisted in accessing transportation to the school the student will be
attending;

8. Unaccompanied youths are assisted in placement or enrollment
decisions and provided notice of the right to appeal; and

9. Children or youths who need to obtain immunizations or
immunization medical records receive assistance.

Legal References: 42 U.S.C. § 11431-11435
20-AM.R.S.A. §§ 261, 5205(7)
Ch. 14 (Me. Dept. of Ed. Rules)
Maine State Plan for the Education of Homeless Children and Youth

Adopted:
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DROPOUT PREVENTION
STUDENT WITHDRAWAL FROM SCHOOL

The Eustis School Committee believes that a high school diploma signifies the minimum
preparation for success in life. Therefore, the School Committee strongly urges school
administrators, staff, parents, and members of the community to encourage students to
remain in school through high school.

Dropout Prevention Committee

In order to reduce the school dropout rate, the Superintendent shall establish a
Dropout Prevention Committee to study the problem of dropouts, habitual truancy,
and the need for alternative programs, kindergarten to grade 12. The Dropout
Prevention Committee will meet at least annually, make recommendations for

addressing the problem, and submit a plan of action to the School Committee in
accordance with the nravisions in Maine law
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The Dropout Prevention Committee will consider the following when developing
its plan: reasons why students drop out of school; maintenance of continuing
contacts with recent dropouts in order to extend opportunities for alternate
educational programs, counseling, and referral; education of teachers and
administrators about the dropout problem; use of human services programs to help
dropouts; the School Committee’s policies on suspension, expulsion, and other
disciplinary action; and discriminatory practices and attitudes within the unit.

Committee Membership

As required by law, the Dropout Prevention Committee shall be composed of the
following members:

A. A member of the School Committee selected by the School Committee;
B. A school administrator selected by the Superintendent;
C. A teacher and a school counselor selected by the teachers’ organization;

D. A parent selected by the local organized parent group or by the School
Committee if no such group exists;

E. A school attendance coordinator from the school system selected by the
Superintendent;
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F. A high school student selected by the Dropout Prevention Committee
members selected in paragraphs A to E;

G. A dropout selected by the Dropout Prevention Committee members
selected in paragraphs A to E; and

H. A community resident of the district selected by the Dropout Prevention
Committee members selected in paragraphs A to E.

The School Committee recognizes the importance of success as a motivator and as
a factor in a student’s commitment to education. Students who have been
identified as being at risk of dropping out will be (or: should be) encouraged to
participate in the alternative educational programs that are offered in this school
unit or in other instructional, vocational or social service programs for which they
may be eligible.

Student Withdrawal from School

School administrators shall arrange for regular contacts to be made with students
who have withdrawn from school for the purpose of informing them of the process
for readmission, making them aware of alternatives in the community for

continuing their education and stating the school unit’s willingness to assist them
in thoir adniratinnal affartc
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Legal Reference: 20-A MRSA §§ 5001-A; 5051-A; 5102-5104-A

Cross Reference: IHBH - Alternative Education Programs
JEA - Compulsory Attendance

Adopted:
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TRUANCY
TRUANCY DEFINED

A student is truant if he/she is required to attend school or alternative instruction under
Maine compulsory attendance law (20-A MRSA § 5001-A) and he/she:

A. Has completed grade 6 and has the equivalent of 10 full days of unexcused
absences or 7 consecutive school days of unexcused absences during a
school year; or

B. Is at least 7 years of age and has not completed grade 6 and has the
equivalent of 7 full days of unexcused absences or 5 consecutive school
days of unexcused absences during a school year.

ATTENDANCE COORDINATORS

In accordance with Maine law, the Superintendent shall appoint one or more attendance
coordinators. The duties of the attendance coordinator include, but are not limited to:

A. Interviewing a student whose attendance is irregular and meeting with the
student and the parents to determine the cause of the irregular attendance

and filing a written report with the principal;

B. Filing an annual report with the Superintendent summarizing school year
activities, findings and recommendations regarding truants;

C. Serving as a member of the dropout prevention committee; and



D. Serving as the liaison between the school and the local law enforcement
agency in matters pertaining to student absenteeism under Maine law.

TRUANCY PROCEDURES
As required by law, the following procedure shall be followed when a student is truant.

A. The principal, upon determining that a student is truant, shall notify the
Superintendent of the student’s truancy within five school days of the last
unexcused absence.
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B. Within in five school days of notification, the Superintendent/designee will
refer the student who has been determined to be truant to the school’s
student assistance team or the school’s general education intervention
system personnel.

C. The student assistance team or intervention system personnel will meet to
determine the cause of the truancy and assess the effect of the student’s
absences, as well as any future absences for the student. If it is determined
that a negative effect exists, the student assistance team or intervention
system personnel shall develop an intervention plan to address the student’s
absences and the negative effect of these absences.

An intervention plan may include, but is not limited to:
1. Frequent communication between the teacher and the family;

2. Changes in the learning environment;

3. Mentoring;

4, Student counseling;

5. Tutoring, including peer tutoring;

6. Placement into different classes;

7. Evaluation for alternative education programs;

8. Attendance contracts;

9. Referral to other agencies for family services; and

10.  Other interventions including but not limited to referral to the school

attendance coordinator, student assistance team, or dropout
prevention committee.



Failure of the student or the student’s parent(s) to appear at scheduled meetings

does not preclude school administrators from implementing a plan to
address a student’s truancy.
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The student and his/her parents/guardians shall be invited to attend any
meetings scheduled to discuss the student’s truancy and the intervention
plan.

If the Superintendent/designee is unable to correct the student’s truancy, the
Superintendent/designee shall serve or cause to be served upon the
parent(s) in-hand or by registered mail a written notice that the student’s
attendance is required by law. The notice shall:

1. State that the student is required to attend school pursuant to 20-A
MRSA §5001-A (the compulsory attendance law);

2. Explain the parent’s right to inspect the student’s attendance records,
attendance coordinator’s reports, and principal’s reports;

3. Explain that the failure to send the student to school and maintain
the student in regular attendance is a civil violation in accordance
with 20-A MRSA § 5053-A and will jeopardize the student’s status
in the grade he/she is in;

4. State that the Superintendent/designee may notify local law
enforcement authorities of a violation of 20-A MRSA § 5053-A and
the Department of Health and Human Services (DHHS) of a
violation under and 20-A MRSA § 5051-A(1)(C); and

5. Outline the plan developed to address the student’s truancy and the
steps that have been taken to implement that plan.

Prior to notifying local law enforcement authorities, the Superintendent/
designee shall schedule at least one meeting of the student assistance team
or intervention system personnel as required by law and paragraph B of this
policy and may invite a local prosecutor.

If after three school days after the service of the notice described in
paragraph E of this policy the student remains truant and the parent(s) and
student refuse to attend the meeting referred to in paragraph F, the
Superintendent/designee shall report the facts of the unlawful absence to
local law enforcement authorities. Local law enforcement may proceed
with enforcement action against the parent unless the student is at once
placed in an appropriate school or otherwise meets the requirements of the
compulsory attendance law.
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H. When a student is determined to be truant and in violation of the
compulsory attendance law, and the student assistance team or intervention
system personnel has made a good faith attempt to meet the requirements,
the Superintendent shall notify the School Committee of the student’s
truancy.

ANNUAL REPORT TO COMMISSIONER

The Superintendent shall submit an annual report regarding truancy to the Commissioner
by October 1. The report must identify the number of truants in the school administrative
unit in the preceding school year; describe the school unit’s efforts to deal with truancy;
account for actions brought to enforce the truancy law; and include any other information
on truancy requested by the Commissioner.

Legal Reference: 20-A MRSA §§ 5001-A; 5051-A-5054-A
22 MRSA § 4002

Cross Reference: JEA — Compulsory Attendance
JFC — Dropout Prevention—Student Withdrawal from School
JLF — Reporting Child Abuse and Neglect

Adopted:
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STUDENT CODE OF CONDUCT

Promoting ethical and responsible student behavior is an essential component of the
Eustis School Committee’s educational mission.

The School Committee is committed to maintaining a safe, respectful and orderly school
environment in which students may receive and staff may deliver quality education
without disruption or interference and in which students may develop as ethical,
responsible and involved citizens.

To achieve this goal, the School Committee has developed this Student Code of Conduct
with input from school administrators, staff, students, parents and the community. Based
on values identified as essential to ethical and responsible behavior, the Code articulates
the School Committee’s expectations for student conduct.

The School Committee believes that each member of the school community should take
responsibility for his/her own behavior. To that end, the School Committee recognizes
the need to define unacceptable student conduct, identify the possible consequences for
unacceptable conduct, and ensure that discipline is administered fairly, promptly, and
appropriately.

The School Committee applies to students who are on school property, who are in
attendance at school or at any school-sponsored activity, or whose conduct at any time or
place directly interferes with the operations, discipline, or general welfare of the school.

The Student Code of Conduct shall be distributed to students, parents and staff through
handbooks and/or other methods deemed appropriate by the Superintendent and building
administrators.

Standards for Ethical and Responsible Behavior

The Code of Conduct is intended to support and encourage students to meet the following
standards for ethical and responsible behavior:

* Respect
* Honesty
*  Compassion
* Fairness
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* Responsibility
* Courage

Code of Conduct

All students are expected to comply with the Code of Conduct and all related School
Committee nolicies and school rules. The Code annlies to students:



* On school property,
* While in attendance at school or at any school-sponsored activity, or

* At any time or place that such conduct directly interferes with the operations,
discipline or general welfare of the school.

General Behavior Expectations and Discipline Policies

The following expectations for student behavior are fundamental to the safe, orderly and
respectful environment in our schools. Each student should:

1. Be courteous to fellow students, staff and visitors.
. Respect the rights and privileges of other students and school staff.
. Obey all School Committee policies and school rules governing student conduct.
. Follow directions from school staff.

. Cooperate with staff in maintaining school safety, order and discipline.

2

3

4

5

6. Attend school regularly.
7. Meet school standards for grooming and dress.

8. Respect the property of others, including school property and facilities.
9. Refrain from cheating or plagiarizing the work of others.

10. Refrain from vulgarity, profanity, obscenity, lewdness, and indecency.

Violations of the Code of Conduct may result in disciplinary action. Disciplinary
consequences depend upon the seriousness of the violation and the student’s prior
disciplinary record. Consequences will range from a verbal warning for minor
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violations up to and including expulsion for the most serious offenses. Behavior that also
violates the law may be referred to law enforcement authorities.

Expectations

The following is a summary of the school unit’s expectations for student behavior. In
many cases, the School Committee has adopted policies that address these expectations in
greater detail. Students, parents and others should refer to the policies and student
handbooks for more information about the expectations and consequences. In case of an
inconsistency between the Code of Conduct, School Committee policies and/or school
handbooks, School Committee policies will prevail.

A. Violence and Threats

Students shall not engage in violent or threatening behavior. Prohibited behavior
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violence against persons or property, or threats, intimidation, or harassment.
Violations may result in disciplinary action up to and including expulsion.

Weapons

Students shall not possess or use weapons of any kind (examples include
but are not limited to firearms, explosives, and knives). Students also shall
not use any object, although not necessarily designed to be a weapon, to
inflict bodily harm and/or to threaten, intimidate, coerce or harass another
person (examples include but are not limited to bats, lighters, tools, and toy
weapons). Firearms violations will result in expulsion in accordance with
state and federal statutes; other weapons violations may result in
disciplinary action up to and including expulsion.

Bullying

Bullying is not acceptable conduct in the Stratton School and is prohibited.
Any student who engages in conduct that constitutes bullying shall be
subject to disciplinary consequences including suspension and expulsion.

A student’s bullying behavior may also be addressed through other
behavioral interventions.
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Hazing

Hazing is prohibited. Maine law defines injurious hazing as “any action or
situation, including harassing behavior that recklessly or intentionally
endangers the mental or physical health of any school personnel or a
student enrolled in public school.” No student shall plan, encourage, or
engage in such activities in connection with any school program or activity,
including extracurricular, co-curricular and athletic activities. Students who
engage in hazing activities are subject to suspension, expulsion and/or other
appropriate disciplinary measures.

Discrimination and Harassment/Sexual Harassment

Students should not discriminate against other students on the basis of
race, color, sex, religion, ancestry, national origin, sexual orientation or
disability. Nor should students harass one another on the basis of race,
color, sex, religion, ancestry, or national origin, sexual orientation or
disability. Sexual harassment is also prohibited. Harassment is grounds for
disciplinary action up to and including expulsion.

Drug and Alcohol Use



Students shall not distribute, possess, use or be under the influence of
“bath salts” or of any alcoholic beverage, drug, or look-alike substance as
described in School Committee policy. Violations may result in
disciplinary action up to and including expulsion from school.

Tobacco Use

Students shall not smoke, use, possess, sell or distribute any tobacco
products. Violations of this policy may result in disciplinary action up to
and including expulsion from school.

Conduct on School Buses

Students must comply with all school rules while on school buses.
Students who violate these rules on a school bus may have their riding
privileges suspended or revoked, and may also be subject to additional
disciplinary action, up to and including expulsion, depending upon the
particular violation.
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Computer/Internet Use

Students may use school computers, networks and Internet services only
for educational purposes. Students shall comply with all policies and rules
governing acceptable use. Unacceptable use may result in suspension or
cancellation of computer privileges as well as additional disciplinary and/or
legal action.

Athletic/Extracurricular Activities

Students must follow all School Committee policies and school rules while
participating in athletics and extracurricular activities. Students who
violate policies and rules may be subject to suspension or removal from the
team/activity as well as additional disciplinary action under applicable
School Committee policies and/or school rules.

Removal of Disruptive/Violent/Threatening Students

1.

Students who are disruptive, violent or threatening death or bodily harm to others
may be removed from classrooms, school buses, or other school property when
necessary to maintain order and safety. The staff member who orders the student
removed should arrange to have the student escorted to the office or other
designated location.

If a student does not comply with a staff member’s order to leave, the staff
member will contact an administrator, or, if not available, another suitable person,
who shall respond promptly.



3. Staff members should not use force or restraint, except only to the minimum
extent necessary to protect any person from imminent physical harm. Staff
members are not required to take action that puts them at risk of serious injury.

4. The responding administrator will take appropriate action. If the student fails to
obey verbal directions, force or restraint may be used only to the minimum extent
necessary to protect any person from imminent physical harm or to quell a
disturbance. Whenever practicable, law enforcement should be called to restrain
or physically remove the non-compliant student. The administrator may invoke
the school unit’s emergency management plan if appropriate.
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Special Services

1. Referral. The school unit has adopted policies and procedures for determining
when a student shall be referred for special services.

2. Review of Individual Educational Plan. The school shall schedule a meeting to
review the IEP of a student who has been removed from class when: a) school
officials and/or the parent believes the student may present a substantial likelihood
of injury to himself/herself or others; b) the class removals are sufficient to
constitute a change in the student’s special education program; or c¢) school
officials or the parent believes that the student’s behavior may warrant a change in
educational programming.

Referrals to Law Enforcement Authorities

The Superintendent and principals have the authority to seek the assistance of law
enforcement authorities when there is a substantial threat to the safety of the schools,
students or staff. The Superintendent/principals may also inform law enforcement
authorities when they have reason to suspect that a student or staff member may have
violated a local, state or federal statute. All serious offenses, as determined by the
Superintendent, must be reported to law enforcement authorities.

Dissemination of the Student Code of Conduct

The Student Code of Conduct and summary of consequences for violation of the Code of
Conduct shall be distributed to staff, students and parents through handbooks and/or other
means selected by the Superintendent and building administrators.

Legal Reference: 20-A M.R.S.A. §§ 254(11); 1001 (15)

Legal Reference: 20-A MRSA §§ 254 (11); 1001 (15)
Standards for Ethical and Responsible Behavior in Maine Schools
and Communities (Report of the Commission for Ethical and
Responsible Behavior, 2/01)



Cross Reference:

AC - Nondiscrimination/Equal Opportunity and Affirmative

Action

ACAA/ACAA-R - Harassment and Sexual Harassment of Students

ACAD - Hazing

ADAA - School System Commitment to Standards for Ethical and
Responsible Behavior

ADC - Tobacco Use and Possession

EBCC - Bomb Threats
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Cross Reference (Cont.):

Adopted:

IHBAA — Referral and Use of General Education Interventions
IHBAC - Child Find

IJNDB — Student Computer and Internet Use and Internet Safety
JICTA - Weapons, Violence, and School Safety

JICH - Drug and Alcohol Use by Students

JK - Student Discipline

JKD - Suspension of Students

JKE - Expulsion of Students

JKF - Disciplinary Removals of Students with Disabilities
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STUDENT CONDUCT ON SCHOOL BUSES

The law does not relieve parents of students from the responsibility of supervision before
the child boards the bus in the morning and after the student leaves the bus at the end of
the school day.

Once a student boards the bus—and only at that time—does he/she become the
responsibility of the school system. Such responsibility shall end when the student is
delivered to the regular bus stop at the close of the school day.

In view of the fact that a bus is an extension of the classroom, the School Committee
requires students to conduct themselves in the bus in a manner consistent with established
standards for classroom behavior.

In cases when a student does not conduct him/herself properly on a bus, such instances
are to be brought to the attention of the building principal by the bus driver. The building
principal will inform the parents immediately of the misconduct and request their
cooperation in checking the child’s behavior.

Students who become a serious disciplinary problem on the school bus may have their
riding privileges suspended by the building principal. In such cases, the parents of the
students involved become responsible for seeing that their children get to and from
school safely.

Legal Reference: 20-A MRSA § 5401
Cross Reference: EEA - Student Transportation Services

Adopted:
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DRUG AND ALCOHOL USE BY STUDENTS

The School Committee and staff of the Stratton School support a safe and healthy
learning environment for students that is free of the detrimental effects of drugs and
alcohol. Accomplishing this goal requires a cooperative effort among school staff,
students, parents, law enforcement and organizations concerned with the use of drugs and
alcohol by school-aged youth.

In order to promote the safety, health and well-being of students, the School Committee
endorses a three-pronged approach to address the issue of drug and alcohol use;
prevention/education; intervention and discipline. The Superintendent is responsible for
developing appropriate administrative procedures, curricula and programs to implement
this policy.

A.

D.

Prohibited Conduct

No student shall distribute, dispense, possess, use or be under the influence of any
alcoholic beverage, malt beverage, fortified wine or other intoxicating liquor. Nor
shall a student manufacture, distribute, dispense, possess, use or be under the
influence of “bath salts;” any narcotic drug, hallucinogenic drug, amphetamine,
barbiturate, marijuana, anabolic steroid; any other controlled substance defined in
federal and state laws/regulations; any look-alike substance; or any substance that
is represented to be a controlled substance.

These prohibitions apply to any student who is on school property, who is in
attendance at school or at any school-sponsored activity, or whose conduct at any
time or place directly interferes with the operations, discipline or general welfare
of the school.

Disciplinary Action

Principals may suspend and/or recommend expulsion of students who violate this
policy, based upon the facts of each case and in accordance with established
disciplinary procedures. Students may also be referred to law enforcement
authorities for investigation and/or prosecution.

Prevention/Education

The school unit will provide students with appropriate information and activities
focused on educating students about drugs and alcohol and preventing their use.
Programs shall teach students that the use of drugs and alcohol is wrong and
harmful; how to resist peer pressure; and address the legal, social and health

consequences of drug and alcohol abuse.
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Intervention

The school unit will establish a team to intervene with students with drug/alcohol
problems. Students will be assisted in addressing their drug/alcohol problems and
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information and referral, if necessary, to aid them in obtaining assistance from
appropriate community organizations. Student records concerning such
interventions shall be kept confidential as required by state and federal laws.

E. Policy Communication

The school unit shall distribute this policy and appropriate related information to
staff, students and parents on an annual basis through handbooks and/or other
means selected by the Superintendent and building administrators.

Legal Reference: 21 USC § 812 (Controlled Substances Act)
21 CFR Part 1300.11-15
P.L. 101-226 (Drug-Free Schools and Communities Act Amendments of 1989)
17-AMRSA § 1101
22 MRSA §§ 2390-2394
42 USC § 290dd-2
42 CFR § 2.1 et seq.
20-A MRSA §§ 1001(9); 4008

Cross Reference: GBEC — Drug-Free Workplace
JICIA — Weapons, Violence and School Safety
JKD — Suspension of Students
JKE — Expulsion of Students
JLCD — Administering Medication to Students
JRA — Student Education Records

Adopted:
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WEAPONS, VIOLENCE AND SCHOOL SAFETY

The Eustis School Committee believes that students and staff are entitled to learn and
work in a school environment free of violence, threats and disruptive behavior. Students
are expected to conduct themselves with respect for others and in accordance with School
Committee policies, school rules, reasonable unwritten behavior expectations, and
applicable state and federal laws.

School staff are required to immediately report incidents of prohibited conduct by
students to the building administrator/designee for investigation and appropriate action.
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PROHIBITED CONDUCT

Students, staff and all other persons are prohibited from engaging in the following
conduct on school property, while in attendance at school or at any school-
sponsored activity, or at any time or place that such conduct directly interferes
with the operations, discipline or general welfare of the school:

A.

Possession and/or use of articles commonly used as weapons or designed
to inflict bodily harm and/or to threaten, intimidate, coerce or harass
another person, except as otherwise permitted by this policy. Examples of
such articles include but are not limited to firearms, BB guns, pellet guns,
any other kind of gun, ammunition, explosives, cross-bows, brass knuckles,
switchblades, knives, chains, clubs, Kung Fu stars and nunchucks;

Use of any object, although not necessarily designed to be a weapon, to
inflict bodily harm and/or to threaten, intimidate, coerce or harass another
person. Examples of such articles include but are not limited to bats, belts,
picks, pencils, compasses, objects capable of ignition (e.g., matches,
lighters), files, tools of any sort, and replicas of weapons (including toys);

Violent or threatening behavior including but not limited to fighting,
assault and/or battery, taking hostages, threats to commit violence against
persons or property (e.g., verbal or written death threats, threats of bodily
harm, bomb threats);

Verbal or written statements (including those made using computers or
other electronic communications devices or technologies) which threaten,
intimidate, or harass others, or which tend to incite violence and/or disrupt
the school program;
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Willful and malicious damage to school or personal property;
Stealing or attempting to steal school or personal property;
Lewd, indecent or obscene acts or expressions of any kind;
Violations of the school unit’s drug/alcohol and tobacco policies;
Violations of state or federal laws; and

Any other conduct that may be harmful to persons or property.

EXCEPTIONS TO PROHIBITIONS ON POSSESSION AND DISCHARGE OF
FIREARMS ON SCHOOL PROPERTY

The prohibition on the possession and discharge of firearms on school property
does not apply to law enforcement officials acting in the performance of their

dntiec
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Through this policy, the School Committee authorizes the following additional
exceptions to the possession and discharge of firearms on school property:

A. Possession of firearms used in educational programs

The prohibition on the possession of a firearm does not apply to a person
who possesses an unloaded firearm for use in a supervised educational
program approved and authorized by the School Committee and for which

the School Committee has adopted appropriate safeguards to ensure student
safety.

Nothing in this policy shall prevent the school system from offering or
approving instructional activities related to firearms (e.g., hunter safety).
Any proposal to introduce an instructional activity involving firearms must
be submitted in writing to the Superintendent, who may make a
recommendation to the School Committee. Such proposal must state the
objectives of the activity and describe the safeguards that will be put in
place to ensure student and staff safety.

No firearms may be used in instructional activities or brought to school for
instructional activities unless the Superintendent/designee has given
specific permission in advance.
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B. “Hunters’ Breakfast” exception

The prohibition on possession of a firearm does not apply to a person who possesses
an unloaded firearm that is stored inside a locked vehicle in a closed
container, a zipped case or a locked firearms rack while the person is
attending a “hunter’s breakfast” or similar event that:

1. Is held during an open firearm season established by Maine law for
any species of wild bird or wild animal;

2. Takes place outside of regular school hours; and

3. Has been authorized by the School Committee.

USE OF OTHER WEAPONS IN INSTRUCTIONAL ACTIVITIES

Nothing in this policy shall prevent the school system from offering instructional
activities using objects other than firearms that are generally considered weapons
(e.g., bows and arrows) or from allowing an object generally considered a weapon
to be brought to school for supervised instructional activities (e.g., archery,-boat
building) approved by the School Committee so long as the School Committee has
adopted appropriate safeguards to ensure student and staff safety.



IV.

Any proposal to introduce an instructional activity involving such objects must be
submitted in writing to the Superintendent, who may make a recommendation to
the School Committee. Such proposal must state the objectives of the activity and
describe the safeguards that will be put in place to ensure student and staff safety.

No weapons or objects that are generally considered weapons may be used in
instructional activities or brought to school for instructional activities unless the
Superintendent/designee has given specific permission in advance.

DISCIPLINARY ACTION

Principals may suspend and/or recommend expulsion of students who violate this
policy based upon the facts of each case and in accordance with applicable state
and federal laws. Conduct which violates this policy is deliberately disobedient
and deliberately disorderly within the meaning of 20-A MRSA § 1001(9) and will
be grounds for expulsion if found necessary for the peace and usefulness of the
school. Such conduct may also be grounds for expulsion under other provisions of
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20-A MRSA § 1001(9 and 9-A) that specifically prohibit the use and possession of
weapons, infractions of violence, and possession, furnishing, and trafficking of
scheduled drugs.

A student who is determined to have brought a firearm to school or to have
possessed a firearm at school shall be expelled for a period of not less than one
year, except that this requirement may be modified by the Superintendent on a
case-by-case basis.

All firearms violations shall be referred to law enforcement authorities as required
by law. Other violations of this policy shall be referred to law enforcement
authorities at the discretion of the Superintendent.

Students with disabilities shall be disciplined in accordance with applicable federal
and state laws/regulations and Committee Policy JKF.

NOTIFICATION TEAM/CONFIDENTIALITY

Maine law authorizes law enforcement officers and criminal justice agencies to
share with a superintendent or principal information pertaining to a juvenile when
the information is credible and indicates an imminent danger to the safety of
students or school personnel on school grounds or at a school function. Maine law
requires the District Attorney to notify the superintendent when a juvenile is
charged with use or threatened use of force or is adjudicated as having committed
one or more juvenile crimes that involve the use or threatened use of force.

Within ten days or immediately if necessary for school safety, the Superintendent
shall convene a notification team. The notification team must include the
administrator/designee of the school building where the student attends, at least
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one classroom teacher to whom the student is assigned, a guidance counselor, and
the student’s parent/guardian. The notification team shall determine on this basis
of need which school employees are entitled to receive information concerning
allegations or adjudications of use or threatened use of force. Information
received by the Superintendent/designee and disclosed to the notification team
and/or disclosed to school employees is confidential and may not become part of
the student’s educational record.

The Superintendent shall ensure that confidentiality training is provided to all
school employees who have access to this information.
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PSYCHOLOGICAL EVALUATION/RISK ASSESSMENT

The School Committee authorizes the Superintendent to request an immediate
psychological evaluation of a student who engages in conduct prohibited by this
policy when, in his/her opinion, such an evaluation will assist in assessing the risk
the student poses to school safety if the student were to remain in school.

The Superintendent is also authorized to request psychological evaluations of
students who have been identified as posing a substantial risk of violent behavior.

All such evaluations shall be performed at the school unit’s expense. If the
parent/guardian and/or student refuses to permit a requested psychological
evaluation, the Superintendent and the School Committee may draw any
reasonable inferences from the student’s behavior concerning the risk the student
poses to school safety for purposes of determining appropriate action.

Legal References: 5 MRSA § 4681 et seq.

15 M.R.S.A. §§ 3301-A; 3308(7)(E); 3009
17-A MRSA §§ 2(9); 2(12-A)
20 USCA § 7151 (Gun-Free Schools Act)
20-A MRSA §§ 1001(9); 1001(9-A); 1055(11); 6552

Cross References: ACAA - Harassment and Sexual Harassment of Students

ADC - Tobacco Use and Possession
EBCA — Comprehensive Emergency Management Plan
JICH - Drug and Alcohol Use by Students
JK - Student Discipline
JKD - Suspension of Students
JKE - Expulsion of Students
JKF - Suspension/Expulsion of Students with Disabilities
JIH - Questioning and Searches of Students
KLG - Relations with Law Enforcement Authorities

Adopted:
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BULLYING

The School Committee believes that bullying, including cyberbullying, is detrimental to
student well-being and to student learning and achievement. It interferes with the
mission of the schools to educate their students and disrupts the operations of the schools.
Bullying affects not only students who are targets but also those who participate in and
witness such behavior.

Bullying Prohibited

Bullying, including “cyberbullying,” is not acceptable conduct in the Eustis school
system and is prohibited.

Retaliation for the reporting of incidents of such behavior is also prohibited.

In adopting this policy, it is not the School Committee’s intent to prohibit students from
expressing their ideas, including religious, political and philosophical views that may
offend the sensibilities of others, or from engaging in civil debate. However, the School
Committee does not condone and will take action in response to conduct that directly
interferes with students’ rights at school under applicable laws or with the educational
mission, operations, discipline or general welfare of the schools.

Definition of Bullying

“Bullying” and “cyberbullying” have the same meaning in this policy as in Maine law:
Bullying
“Bullying” includes, but is not limited to a written, oral or electronic expression or

a physical act or gesture or any combination thereof directed at a student or
students that:

A. Has, or a reasonable person would expect it to have, the effect of:
1. Physically harming a student or damaging a student’s property; or
2. Placing a student in reasonable fear of physical harm or damage to

his/her property;
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B. Interferes with the rights of a student by:

1. Creating an intimidating or hostile educational environment for the
student; or
2. Interfering with the student’s academic performance or ability to

participate in or benefit from the services, activities or privileges
provided by the school; or

C. Is based on:

a. A student’s actual or perceived characteristics identified in 5
MRSA § 4602 or 4684-A (including race; color; ancestry;
national origin; sex; sexual orientation; gender identity or
expression; religion; physical or mental disability) or other
distinguishing personal characteristics (such as socioeconomic
status; age; physical appearance; weight; or family status); or

b. A student’s association with a person with one or more of
these actual or perceived characteristics or any other
distinguishing characteristics;

and that has the effect described in subparagraph A. or B.
above.

Cyberbullying
“Cyberbullying” means bullying through the use of technology or any electronic
communication, including but not limited to, a transfer of signs, signals, writing,
images, sounds, data or intelligence of any nature transmitted by the use of any
electronic device including, but not limited to, a computer, telephone, cellular
telephone, text messaging device or personal digital assistant.

Application of Policy

This policy applies to bullying that:
A. Takes place at school or on school grounds, at any school-sponsored or

school-related activity or event or while students are being transported to or
from school or school-sponsored activities or events; or
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B. Takes place elsewhere or through the use of technology, but only if the
bullying also infringes on the rights of the student at school as set forth in
the definition of “bullying.”

Consequences for Policy Violations

Students
Students who violate this policy may be subject to disciplinary action which may
include suspension, expulsion or a series of graduated consequences including
alternative discipline or other behavioral interventions.
The School Committee retains the right to impose disciplinary consequences for
bullying and other conduct that occurs at any time or place that

substantially disrupts the instructional program, operations of the schools or
welfare of students.

Any student violating this policy may also be subject to civil or criminal penalties.
School Employees and Others

Administrators, professional staff and all other employees who violate this policy

may be subject to disciplinary action up to and including dismissal, and in

accordance with any applicable collective bargaining agreements.

Volunteers, contractors and visitors who violate this policy will be excluded from
school property until the Superintendent is satisfied that the person will comply
with Maine’s bullying law and this policy.

Any person violating this policy may also be subject to civil or criminal penalties.
Any school-affiliated organization that authorizes or engages in bullying or
retaliation is subject to forfeiture of School Committee approval/sanctioning
and/or suspension or revocation of its permission to operate on school grounds.

Staff Training

The Flagstaff Regional School Unit will provide professional development and
staff training in bullying prevention and response.
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The Superintendent will designate the school principal and/or other school
pnersonnel to be resnonsible for imnlementation/enforcement of this nolicv and
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associated procedures on the school level.

The Superintendent/designee will be responsible for developing and implementing
procedures in accordance with applicable law to implement this policy.

Dissemination of Policy

This policy, any associated administrative procedures and the names of the
person(s) responsible for implementing the policy/procedure at the school level
will be provided, in writing to students, parents, school employees and volunteers
in handbooks, and on the school unit’s website and by such other means (if any) as
may be determined by the Superintendent.

Legal Reference: 20-A M.R.S.A. § 1001(15), 6554

Cross Reference: AC - Nondiscrimination, Equal Opportunity
ACAA-R - Harassment and Sexual Harassment of Students
ACAD - Hazing
ADF - School District Commitment to Learning Results
CHCAA - Student Handbooks
JIC - Student Code of Conduct
JICC - Student Conduct on Buses
JICIA - Weapons, Violence and School Safety
JK - Student Discipline
JKD - Suspension of Students
JKE - Expulsion of Students
KLG - Relations with Law Enforcement Authorities

Adopted:
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BULLYING — ADMINISTRATIVE PROCEDURE

This procedure is intended as guidance for school administrators in carrying out their
responsibilities when bullying is alleged to have occurred. It provides important
definitions as well as steps for reporting, investigating and responding to allegations of
bullying.

Bullying behavior alleged to be based on race, color, ancestry, national origin, sex, sexual
orientation, religion or disability should be addressed under the procedures set forth in the
Student Harassment and Sexual Harassment procedure, ACAA-R, rather than under this
procedure.



x

Definitions
The following terms are defined in Maine law (20-A MRSA § 6554):
Bullying
“Bullying” includes, but is not limited to a written, oral or electronic expression or

a physical act or gesture or any combination thereof directed at a student or
students that:

A. Has, or a reasonable person would expect it to have, the effect of:
1. Physically harming a student or damaging a student’s property; or
2. Placing a student in reasonable fear of physical harm or damage to
his/her property;
B. Interferes with the rights of a student by:
1. Creating an intimidating or hostile educational environment for the
student; or
2. Interfering with the student’s academic performance or ability to

participate in or benefit from the services, activities or privileges
provided by the school; or
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C. Is based on:

a. A student’s actual or perceived characteristics identified in 5
MRSA § 4602 or 4684-A (including race; color; ancestry;
national origin; sex; sexual orientation; gender identity or
expression; religion; physical or mental disability) or other
distinguishing personal characteristics (such as
socioeconomic status; age; physical appearance; weight; or
family status); or

b. A student’s association with a person with one or more of
these actual or perceived characteristics or any  other
distinguishing characteristics;

and that has the effect described in subparagraph A. or B.
above.



Cyberbullying

“Cyberbullying” means bullying through the use of technology or any electronic
communication, including but not limited to, a transfer of signs, signals, writing,
images, sounds, data or intelligence of any nature transmitted by the use of any
electronic device including, but not limited to, a computer, telephone, cellular
telephone, text messaging device or personal digital assistant.

For the purpose of this policy, bullying does not mean mere teasing, put-downs,
“talking trash,” trading of insults, or similar interactions among friends, nor does it
include expression of ideas or beliefs so long as such expression is not lewd,
profane or does not interfere with students’ opportunity to learn, the instructional
program or the operations of the schools. This does not preclude teachers or
school administrators from setting and enforcing rules for civility, courtesy and/or
responsible behavior in the classroom and the school environment.

The determination whether particular conduct constitutes bullying requires
reasonable consideration of the circumstances, which include the frequency of the
behavior at issue, the location in which the behavior occurs, the ages and maturity
of the students involved, the activity or context in which the conduct occurs, and
the nature and severity of the conduct.
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Retaliation

“Retaliation means” an act or gesture against a student for asserting or alleging an
act of bullying. “Retaliation” also includes reporting that is not made in good faith
on an act of bullying (i.e., the making of false allegations or reports of bullying).

School Grounds

“School grounds” means a school building; property on which a school building or
facility is located; and property that is owned, leased or used by a school for a
school-sponsored activity, function, program, instruction or training. “School
grounds” also includes school-related transportation vehicles.

Alternative Discipline

“Alternative discipline” means disciplinary action other than suspension or
expulsion from school that is designed to correct and address the root causes of a
student’s specific misbehavior while retaining the student in class or school, or
restorative school practices to repair the harm done to relationships and persons
from the student’s misbehavior.

Bullying Reports



Students and Parents/Guardians

Students who believe they have been bullied, or who have witnessed or learned
about an act of bullying should report this behavior to the building principal.

Parents/guardians may report bullying on behalf of their children or when they
have witnessed or are aware of the occurrence of bullying.

Reports of bullying may be made anonymously, but no disciplinary action shall be
taken against a student solely on the basis of an anonymous report.

Any student who has been determined to have made a false report of bullying will
be subject to disciplinary consequences.
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School Employees

For the purposes of this procedure, “school employees” includes coaches, advisors
for cocurricular or extracurricular activities and volunteers.

All school employees are expected to intervene when they see acts of bullying in
progress and are required to report incidents of bullying they have witnessed or
become aware of to the building principal as soon as practicable.

School employees who fail to report bullying or who have made a false report of
bullying will be subject to disciplinary consequences up to and including
termination, in accordance with any applicable collective bargaining agreement.

Others

Contractors, service providers, visitors or community members who have
witnessed or become aware of bullying are encouraged to report such incidents to
the building principal.

Form of Reports

Complaints or reports of bullying may be made orally or in writing, but all reports
will be documented in writing by school personnel authorized to receive
complaints or reports, using the school unit’s reporting form).

School employees are required to make reports of bullying to the principal in
writing. Although students, parents and others, as identified above, may make
bullying reports anonymously, all persons reporting incidents of bullying are



encouraged to 1dentity themselves.

Bullying reports may be made anonymously, but in no instance will action be
taken against any person or organization affiliated with the schools solely on the
basis of an anonymous report.

The building principal will forward a copy of the report to the Superintendent by
the end of the next school day.
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Investigation

The will ensure that all reports of bullying and retaliation are investigated
promptly and that documentation of the investigation, including the substance of
the complaint or report and the outcome of the investigation is prepared and
forwarded to the Superintendent within a reasonable period of time.

Response to Bullying by Students
If bullying has been substantiated, the building principal or designee as
appropriate under the circumstances will determine the appropriate disciplinary
consequences, which may include detention, suspension or expulsion; alternative
discipline; remediation; and/or other intervention.

Alternative discipline includes but is not limited to:

A. Meeting with the student and the student’s parents;

B. Reflective activities, such as requiring the student to write an essay
about the student’s misbehavior;

C. Mediation when there is mutual conflict between peers, rather than
one-way negative behavior, and when both parties freely choose to
meet;

D. Counseling;

E. Anger management;

F. Health counseling or intervention;
G. Mental health counseling;

H. Participation in skills building and resolution activities, such as

ancial_emantinnal caonitive ckille hnildino recealnition cirelee and
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restorative conferencing;
L. Community service; and

J. In-school detention or suspension, which may take place during
lunchtime, after school or on weekends.
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If the bullying behavior appears to be a criminal violation, the building principal
will notify local law enforcement authorities.

If bullying has been substantiated, the building principal will provide written
notification to:

A. The parents/guardians of the targeted student, including the
measures being taken to ensure the student’s safety; and to

B. The parents/guardians of the student found to have engaged in
bullying, including the process for appeal.

All communications to parents must respect the confidentiality of student and
employee information as provided by federal and Maine law and regulations.

Appeals

Any appeal of the building principal’s decisions in regard to consequences for
bullying must be submitted, in writing, within 14 calendar days of the parental
notification. The Superintendent will review the investigation report and actions
taken and decide whether to sustain or deny the appeal. The Superintendent’s
decision shall be final.

Cross Reference: ACAA-R — Student Harassment and Sexual Harassment Procedure
JICK — Bullying
JRA-R — Student Education Records and Student Information
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QUESTIONING AND SEARCHES OF STUDENTS

The School Committee seeks to maintain a safe and orderly environment for students in
the Stratton School. School administrators may question and/or search students in
accordance with this policy and accompanying administrative procedure.

Students, their personal property, and their vehicles may be searched upon reasonable
suspicion that they possess any items or substances which are prohibited by law, School
Committee policies and/or school rules, or which interfere with the operations, discipline
or general welfare of the school.

When special circumstances exist, including but not limited to a suspected ongoing
violation of the School Committee’s drug/alcohol or weapons policies, or when a
potential threat to safety is identified, school administrators may search groups of
students or the entire student body without individualized suspicion.

Student use of all school storage facilities, including but not limited to lockers, desks, and
parking lots, is a privilege granted by the school. All storage facilities are school
property and remain under the control, custody, and supervision of the school. Only
locks provided by Flagstaff Regional School Unit may be used to secure student lockers.

Students have no expectation of privacy in school storage facilities or for any items
placed in such storage facilities. School administrators have the authority to inspect and
search storage facilities and their contents on a random basis, with or without reasonable
suspicion, and without notice or consent. Canine patrols may be used.

If a search produces evidence that a student has violated or is violating the law, School
Committee policies and/or school rules, such evidence may be seized and impounded by
school administrators and appropriate disciplinary action may be taken. Evidence may be
forwarded to law enforcement authorities as required by law or as deemed appropriate by
school administrators.

The Superintendent is authorized to develop and implement, with input from legal
counsel, administrators, and/or other appropriate persons, any administrative procedure
necessary to carry out this policy.

This policy and the accompanying procedure will be included in student/parent

handbooks. Such administrative procedures shall be subject to School Committee
approval.
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Cross Reference: JICH — Drug and Alcohol Use by Students
JICIA — Weapons, Violence, and School Safety
JK — Student Discipline
KLG - Relations with Law Enforcement Authorities

Adopted:
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QUESTIONING AND SEARCHES OF STUDENTS
ADMINISTRATIVE PROCEDURE

The purpose of this administrative rule is to provide guidelines for the conduct of student
questioning and searches by authorized school administrators. These are guidelines only



and may be adjusted within reasonable and lawful limits on a case-by-case basis. School
administrators have the discretion to request the assistance of law enforcement authorities
as they deem necessary and in accordance with School Committee policy.

During a search, any illegal item(s) found that violates School Committee policies or
school rules, or which in the reasonable judgment of school administrators represents a
threat to the safety and welfare of the school population will be seized. Illegal item(s)
shall be turned over the law enforcement authorities. Other item(s) will be stored in a
secure location until a determination is made regarding appropriate disposition.

School administrators are required to document all searches and items seized or
impounded. The Superintendent and the parents of students involved will be provided
with a copy of such reports.

Questioning by School Administrators

1. School administrators are under no obligation to notify a student’s
parents/guardians prior to questioning a student regarding alleged violations
of Committee policies, school rules, and/or federal/state laws.

2. School administrators will inform the student of the reasons for the
questioning and provide an opportunity for the student to respond to any
allegations. School administrators will make a reasonable effort to question
the student in a location out of the sight and hearing of other students.

3. If a student fails to cooperate, lies, misleads, or threatens any person during
questioning, he/she may be subject to additional disciplinary action.

Searches of Students, Personal Property in Student’s Immediate Possession

1. School administrators are authorized to search students and/or personal
property in student’ immediate possession, when, in their judgment, there
are reasonable grounds to suspect that a student has violated or is violating
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School Committee policies, school rules, federal/state laws, or is interfering
with operations, discipline or general welfare of the school.

2. All searches of students and/or their personal property, will be authorized
and conducted by a school administrator in the presence of a witness,
except where the circumstances render the presence of a witness
impractical. A reasonable effort will be made to conduct searches out of
sight and hearing of other students.

3. Searches should be reasonably related to the suspected violation and no
more intrusive than necessary to discover the evidence for which the search
was instigated. Searches may include pat downs and searches of the



student’s outer clothes (e.g., pockets, jacket, shoes, hat) and personal
belongings (e.g., purse, backpack, gym bag, lunch bag). The student may
be given the opportunity to open any closed items and items that are not
easily accessible to visual search. If the student refuses, the administrator
will open and search the items. If the search produces a reasonable
suspicion of the presence of evidence, a broader search may be justified. If
a strip search appears to be necessary law enforcement authorities will be
contacted.

Searches will disclose evidence that a student has violated School
Committee policies or school rules will be addressed through school
disciplinary procedures. Evidence of violation of federal/state laws may
result in school disciplinary action and/or be forwarded to law enforcement
authorities for possible investigation/prosecution.

Searches of Lockers, Desks, and Other School Storage Facilities

1.

School administrators will consult with the Superintendent prior to
conduction random searches. Students have no expectation of privacy in
school storage facilities or for any items placed in such storage facilities.
School administrators have the authority to inspect and search storage
facilities and their contents on a random basis, with or without reasonable
suspicion, and without notice or consent.

Searches of individual student lockers, desks, or other storage facilities and
their contents based upon reasonable suspicion will be conducted in the
presence of the student and a witness, if practical under the circumstances
of the search. A reasonable effort will be made to conduct searches out of
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the sight and hearing of other students. The student may be given the
opportunity to open any closed items or items that are not easily accessible
to visual search. Ifthe student refuses, the administrator will open and
search the items.

Any searches which disclose evidence that a student has violated School
Committee policies or school rules will be addressed through school
disciplinary procedures. Evidence of violation of federal/state laws may
result in school disciplinary action and/or be forwarded to law enforcement
authorities for possible investigation/prosecution.

Patrolling of Parking Lots and Searching Vehicles

1.

2

Students may drive vehicles to school and park in designated areas in
accordance with school rules. School administrators retain the authority to
patrol parking lots.

Tf cchnnl adminictratare have a reacnanahle ciienicinn that a vehicle which a
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student has parked at school contains evidence that the student has or is
violating School Committee policies or school rules, of federal/state laws,
and/or there is a substantial threat to the welfare and safety of the schools.
A school administrator will search the vehicle in the presence of a witness,
except where the circumstances make the presence of a witness impractical.

If practical, the student should be present during the search. A reasonable
effort will be made to conduct searches out of the sight and hearing of other
students. The student may be given the opportunity to open any closed
items or items that are not easily accessible to visual search. If the student
refuses, the administrator will open and search the items.

Canine Patrols

1.

The Superintendent may authorize canine patrols to take place anywhere on
school property if he/she deems it advisable to maintain school safety or if
there is a reasonable suspicion that drugs, weapons, and/or other illegal
substances or items will be found. Canine patrols may include school
lockers and/or student vehicles in school parking lots.

The Superintendent must make requests for canine patrols in writing to the

appropriate law enforcement authorities. Only certified dogs and handlers
may be used.
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Whenever possible, canine patrols will be scheduled to minimize disruption
of the academic program and risk of contact with students.

Teachers will be notified prior to the initiation of a canine patrol to keep
students in their classroom during the patrol. Any students in the parking
lot, or anywhere outside of a classroom, prior to a canine patrol will be
instructed to report to the school office or appropriate classroom.

Any locker and/or vehicle identified by the canine patrol will be noted by
the school administrators accompanying the patrol.

Immediately following removal of the dogs, each area noted during the
canine patrol will be searched. Each search will be conducted by a school
administrator in the presence of a witness, except where the circumstances
make the presence of a witness impractical.

If practical, the student should be present during a search of his/her locker
or vehicle. A reasonable effort may be made to conduct the search out of
the sight and hearing of other students. The student may be given the
opportunity to open any closed items or items that are not easily accessible
to visual search. If the student refuses, the administrator will open and
search the items.
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Cross Reterence: JIH — Questioning and Searches ot Students
KLG — Relations with Law Enforcement Authorities

Adopted:
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STUDENT FUNDRAISING ACTIVITIES

The School Committee recognizes that it is responsible for providing through the budget
process the resources necessary to support the school unit’s instructional program.
However, the School Committee acknowledges that student organizations may wish to
engage in fundraising in order to support their activities, to provide funding for social
events and/or student travel, to benefit the school or community, or for humanitarian
purposes.

It is the purpose of this policy to provide guidelines for student participation in
fundraising activities.

A. Fundraising Guidelines

The following general guidelines apply to fundraising by student
organizations. These guidelines and additional considerations shall apply
to student participation in fundraising conducted for other purposes.

1. All student fundraising activities must be approved in advance by
the building principal. There must be sufficient educational or
financial benefits to the school and/or students to justify the
fundraising activity.

2. Student fundraising activities must be supervised by a building
administrator, teacher or activity advisor.

3. The activity must be one in which schools and students may
appropriately engage, and must not subject the schools or students to
unnecessary risk or responsibility. In the event there is a question



regarding the approprieiteness ofa proposed activity or the proposed
fundraising activity is one that is new to the school system, the
building principal shall consult with the Superintendent.

Some examples of acceptable fundraisers, such as car washes and
other services, bottle drives, sales of tickets to performances and
events, sales of advertising in yearbooks and school newspapers, and
sales of “school spirit” items.

Participation by students shall be voluntary.
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The activity must not be unduly demanding of student or staff time
or work. Neither students nor staff should miss instructional time to
plan or implement fundraising activities, acquire, demonstrate or
distribute products, solicit sales, or to collect or record monies.
Students may participate in fundraising activities during non-
instructional time, such as lunch periods and before and after school.

There shall be no mandatory quotas for product sales or donations.
Class time will not be used for distribution of promotional materials.

Students participating in fundraising activities are expected to
conduct themselves in accordance with School Committee policies,
school rules and the student code of conduct.

In the interest of student safety, activities involving door-to-door
solicitation by elementary level students are discouraged.

Club and class dues shall be determined by the club or class officers
in consultation with the club or activity advisor. The building
principal shall have final authority over the setting of club and class
dues.

The building administrator and teachers or advisors supervising
fundraising activities will be responsible for the collection,
monitoring, deposit into student activity accounts, and disbursement
of funds raised in accordance with the School Committee’s policy
DFF, Student Activities Funds Management.

B. Solicitation of Funds By and From Students for Humanitarian or
Charitable Organizations

Student fundraising may be conducted to benefit humanitarian or charitable
organizations or purposes only as follows:

1.

The fundraising activitv or charitv drive must be sponsored bv a



recognized school club or student organization and approved in
advance by the building principal.

The activity or drive must be supervised by a building administrator
or teacher.
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Instructional time should not be used for planning or soliciting
funds.

Class time should not be used for distribution of promotional
materials.

Participation in or donation to any fundraising activity shall be
optional. Under no circumstances will any student be compelled to
participate or donate, or be penalized for not participating or
donating.

Fundraising activities must be conducted in accordance with the
guidelines in Section A of this policy.

The building administrator or teacher charged with supervising the
fundraising activity or drive will be responsible for the collection,
monitoring and disbursement of funds raised. Use of any student
activity account must be in accordance with the School Committee’s
policy DFF, Student Activities Funds Management.

C. Use of Students in PTO/Parent Group Fundraisers

The School Committee recognizes that PTO’s and other parent groups may
wish to involve students in fundraising activities. The following provisions
apply to student participation in such activities:

1.

Any fundraising activity sponsored by a PTO or other parent group
that involves student participation must be approved in advance by
the building principal and be conducted in consultation with the
building principal and staff.

Participation should provide a positive experience for students.
Participation by staff and students shall be voluntary.

Instructional time will not be used for fundraising activities or
solicitations.

All activities must be conducted in accordance with the fundraising
guidelines in Section A of this policy.
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D. Coordination of Fundraising Activities

PTO’s, boosters and other parent groups are encouraged to coordinate their
fundraising activities with student organization-initiated fundraisers in
order to avoid burdening local businesses and the community.

The School Committee encourages the use of a fundraising calendar at each
school to assist in spreading fundraisers over the school year.

Cross Reference: DFF-Student Activities Funds Management
EFE-Competitive Food Sales

Adopted:
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MANAGEMENT OF CONCUSSIONS AND OTHER HEAD INJURIES

The School Committee recognizes that concussions and other head injuries are
potentially serious and may result in significant brain damage and/or death if not
recognized and managed properly. The School Committee adopts this policy to promote
the safety of students participating in school-sponsored extracurricular athletic activities,
including but not limited to interscholastic sport.

TRAINING

Prior to the first sports season of each school year, of each year, the Athletic Director will
identify the school-sponsored athletic activities that pose a risk of concussion or other
head injury. A list of these activities will be distributed to school administrators and
coaches.

All coaches, including volunteer coaches, must undergo training in the identification and
management of concussive and other head injuries prior to assuming their coaching
responsibilities. The training must be consistent with such protocols as may be identified
or developed by the Maine Department of Education (DOE) and include instruction in the
use of such forms as the DOE may develop or require.

Coaches shall be required to undergo refresher training every two years or when
protocols and/or forms have been revised.

STUDENT AND PARENT INFORMATION

Prior to the beginning of each sports season, students and parents of students who will be
participating in school-sponsored athletic activities will be provided information
regarding

The risk of concussion and other head injuries and the dangers associated with
continuing to participate when a concussion or other head injury is suspected;

The signs and symptoms of concussion and other head injuries; and
The school unit’s protocols for 1) removal from the activity when a student is

suspected of having sustained a concussion or other head injury, 2) evaluation
and 3) return to participation in the activity (“return to play”).
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The student and his/her parent(s) must sign a statement acknowledging that they have
received and read this information before the student will be allowed to participate in any
school- sponsored athletic activity.

MANAGEMENT OF CONCUSSIVE AND OTHER HEAD INJURIES

It is the responsibility of the coach of the activity to act in accordance with this policy
when the coach recognizes that a student may be exhibiting signs, symptoms and



behaviors associated with a concussion or other head injury.

Any student suspected of having sustained a concussion or other head injury during a
school-sponsored athletic activity including but not limited to competition, practice or
scrimmage, must be removed from the activity immediately. The student and his/her
parent(s) will be informed of the need for an evaluation for brain injury before the student
will be allowed to return to the activity.

No student will be permitted to return to the activity or to participate in any other school-
sponsored athletic activity on the day of the suspected concussion.

Any student who is suspected of having sustained a concussion or other head injury shall
be prohibited from further participation in school-sponsored athletic activities until he/she
has been evaluated and received written medical clearance to do so from a licensed health
care provider who is qualified and trained in concussion management.

Coaches and other school personnel shall comply with the student’s health care
provider’s recommendations and in the absence of specific recommendations, with
generally accepted protocols in regard to gradual return to participation. No student will
be permitted to return to full participation (competition) until cleared to do so. More than
one evaluation by the student’s health care provider may be necessary before the student
is cleared for full participation.

If at any time during the return to play program signs or symptoms of a concussion are
observed, the student must be removed from the activity and referred to his/her health
care provider for re-evaluation.

COGNITIVE CONSIDERATIONS

School personnel should be alert to cognitive and academic issues that may be
experienced by students who have suffered a concussion or other head injury, including
but not limited to difficulty with concentration, organization, long-and-short term.
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memory and sensitivity to bright lights and sounds, and accommodate a gradual return to
full participation in academic activities as appropriate, based on the recommendations of
the student’s health care provider and appropriate designated school personnel (e.g., 504
Coordinator).

CONCUSSION MANAGEMENT TEAM

The Superintendent will appoint a concussion management team including a school
administrator to be responsible, under the administrative supervision of the
Superintendent, to make recommendations related to implementation of this policy. The
concussion management team will include the Athletic Director and school nurse and
may include one or more principals or assistant principals, the school physician and such
other school personnel or consultants as the Superintendent deems appropriate.
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STUDENT DISCIPLINE

It is essential for schools to maintain a safe and orderly environment that supports student
learning and achievement. Effective discipline enables the schools to discharge their
primary responsibilities to educate students and promote citizenship and ethical behavior.
All students are expected to conduct themselves with respect for others and in
accordance with School Committee policies, school rules, and applicable state and
federal laws. Disciplinary action may be taken against students who violate policies,
rules, or laws, and/or whose conduct directly interferes with the operations, discipline or
general welfare of the school.

The School Committee expects the following principles to guide the development and
implementation of school rules and disciplinary procedures:

A. Discipline should emphasize positive reinforcement for appropriate
behavior, as well as appropriate consequences for misbehavior. The focus
should be on providing a school environment where students are engaged in
constructive learning and interactions with others.



B. Expectations for student behavior should be clear and communicated to
school staff, students and parents.

C. Consequences for misbehavior should be in proportion to the offense, fair
and consistently enforced. Administrators shall have the discretion to tailor
discipline to the facts and circumstances of the particular case.

D. Parents should be actively involved in the process of preventing and
resolving disciplinary problems at school.

Any restraint or seclusion of students shall comply with applicable regulations and
School Committee policy.

Physical force and corporal punishment shall not be used as disciplinary methods.

Maine law provides that “a teacher or other person entrusted with the care or supervision
of a person for special or limited purposes may not be held civilly liable for the use of a
reasonable degree of force against the person who creates a disturbance if the teacher or
other person reasonably believes it is necessary to a) control the disturbing behavior; or
b) remove the person from the scene of the disturbance.”
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Teachers are authorized to make and enforce rules for effective classroom management
and to foster appropriate student behavior, subject to the direction and approval by the
building principal/designee.

School-wide rules shall be developed by the building principal with appropriate input
from school staff, students and parents and subject to approval by the Superintendent.
Principals shall provide for the suspension or other serious disciplinary action against
students in accordance with School Committee policies, administrative procedures and
Maine law.

Students with disabilities shall be disciplined in accordance with applicable federal and
state law/regulations.

To reduce disciplinary problems and the potential for violence in the schools, the
Superintendent may develop procedures for conflict resolution which may be
accomplished through peer mediation, counseling, parent involvement, services of
community agencies or other activities suitable to the school unit.

Legal Reference: 17-A MRSA § 106

20-A MRSA §§ 1001(15A); 4009
Cross Reference: AC - Nondiscrimination/Equal Opportunity and Affirmative
Action

ACAA — Student Harassment and Sexual Harassment
EBCA — Comprehensive Emergency Management Plan



JIC — Student Code of Conduct

JICIA Weapons, Violence and School Safety

JKAA — Use of Physical Restraint and Seclusion

JKB - Student Detention

JKD - Suspension of Students

JKE - Expulsion of Students

JKF — Disciplinary Removal of Students with Disabilities

Adopted:
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USE OF PHYSICAL RESTRAINT AND SECLUSION

The School Committee has adopted this policy and the accompanying procedures to
implement the standards for use of physical restraint and seclusion with students, as
required by state law and regulations, and to support a safe school environment. Physical
restraint and seclusion, as defined by this policy, may only be used as an emergency
intervention when the behavior of a student presents a risk of injury or harm to the
student or others.

The Superintendent has overall responsibility for implementing this policy and the
accompanying procedure, but may delegate specific responsibilities as he/she deems
appropriate.

L. DEFINITIONS.
The following definitions apply to this policy and procedure:

A. Physical restraint: An intervention that restricts a student’s freedom of
movement or normal access to his or her body, and includes physically
moving a student who has not moved voluntarily.

Physical restraint does not include any of the following:

1. Physical escort: A temporary touching or holding inducing a student
to walk to another location, including assisting the student to the
student’s feet in order to be escorted.

2. Physical prompt: A teaching technique that involves physical
contact with the student and that enables the student to learn or
model the physical movement necessary for the development of the



desired competency.

3. Physical contact: When the purpose of the intervention is to comfort
a student and the student voluntarily accepts the contact.

4. A brief period of physical contact necessary to break up a fight.

5. Momentarily deflecting the movement of a student when the
student’s movements would be destructive, harmful or dangerous to
the student or others.
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6. The use of seat belts, safety belts or similar passenger restraints,
when used as intended during the transportation of a child in a motor
vehicle.

7. The use of a medically prescribed harness, when used as intended;

the use of protective equipment or devices that are part of a
treatment plan prescribed by a licensed health care provider; or
prescribed assistive devices when used as prescribed and supervised
by qualified and trained individuals.

8. Restraints used by law enforcement officers or school resource
officers employed by a police department in the course of their
professional duties are not subject to this policy/procedure or DOE
Rule Chapter 33.

9. DOE Rule Chapter 33 does not restrict or limit the protections
available to school officials under 20-A M.R.S.A. § 4009, but those
protections do not relieve school officials from complying with this
policy/procedure.

B. Seclusion: The involuntary confinement of a student alone in a room or
clearly defined area from which the student is physically prevented from
leaving, with no other person in the room or area with the student.

Seclusion does not include:

1. Timeout: An intervention where a student requests, or complies
with an adult request for, a break.

II.  PROCEDURES FOR IMPLEMENTING PHYSICAL RESTRAINT AND
SECLUSION.

The requirements for implementing physical restraint and seclusion, as well as
incident notices, documentation and reporting are included in the accompanying

procedure, JKAA-R.

III.  ANNUAL NOTICE OF POLICY/PROCEDURE.



The Eustis School Committee shall provide annual notice to parents/legal
guardians of this policy/procedure by means determined by the
Superintendent/designee.
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IV. TRAINING REQUIREMENTS.

A. All school staff and contracted providers shall receive an annual overview
of this policy/procedure.

B. The Flagstaff Regional School Unit will ensure that there are a sufficient
number of administrators/designees, special education and other staff who
maintain certification in a restraint and seclusion training program
approved by the Maine Department of Education. A list of certified staff
shall be updated annually and maintained in the Superintendent’s Office, in
each school office and in the school unit’s Emergency Management Plan.

V. PARENT/LEGAL GUARDIAN COMPLAINT PROCEDURE.

A parent/legal guardian who has a complaint concerning the implementation of
this policy/procedure must submit it in writing to the Superintendent or building
principal as soon as possible. The Superintendent/designee shall investigate the
complaint and provide written findings to the parent/legal guardian within twenty
(20) business days, if practicable.

A parent/legal guardian who is dissatisfied with the result of the local complaint
process may file a complaint with the Maine Department of Education. The
Department of Education will review the results of the local complaint process and
may initiate its own investigation at its sole discretion. The Department shall issue
a written report with specific findings to the parent/legal guardian and the school
unit within 60 calendar days of receiving the complaint.

Legal Reference: 20-A M.R.S.A. §§ 4502(5) (M); 4009
Me. DOE Rule Ch. 33 (July 1012)

Cross Reference: EBCA — Comprehensive Emergency Management Plan
JKAA-R — Procedures of Physical Restraint and Seclusion
JK — Student Discipline
KLG/KLG-R — Relations with Law Enforcement

Adopted:
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PROCEDURES ON PHYSICAL RESTRAINT AND SECLUSION

These procedures are established for the purpose of meeting the obligations of the
Flagstaff Regional School Unit under state law/regulations and School Committee Policy
JKAA governing the use of physical restraint and seclusion. These procedures shall be
interpreted in a manner consistent with state law and regulations.

L DEFINITIONS.

For purposes of these procedures, the terms “physical restraint” and “seclusion” shall
have the meanings defined in Policy JKAA. Definitions for other important terms in this
procedure include:

A. Emergency: A sudden, urgent occurrence, usually unexpected, but
sometimes anticipated, that requires immediate action.

B. Risk of injury or harm: A situation in which a student has the means to
cause physical harm or injury to him/herself or others and such injury or
harm is likely to occur, such that a reasonable and prudent person would
take steps to protect the student and others against the risk of such injury or
harm.

C. Dangerous behavior: Behavior that presents a risk of injury or harm to a
student or others.

D. Serious bodily injury: Any bodily injury that involves: (1) A substantial
risk of death; (2) Extreme physical pain; (3) Protracted and obvious
disfigurement; or (4) Protracted loss or impairment of the function of a
bodily member, organ or mental faculty.

II.  PHYSICAL RESTRAINT.

To the extent possible, physical restraint will be implemented by staff certified in a
training program approved by the Maine Department of Education. If untrained
staff have intervened and initiated a physical restraint in an emergency, trained
staff must be summoned to the scene to assume control of the situation if the
emergency continues.

This procedure does not preclude law enforcement personnel from implementing
physical restraints in carrying out their professional responsibilities.
Page 1 of 10
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A. Permitted Uses of Physical Restraint



1. Physical restraint may be used only as an emergency intervention
when the behavior of a student presents a risk of injury or harm to
the student or others, and only after other less intrusive interventions
have failed or been deemed inappropriate.

2. Physical restraint may be used to move a student only if the need for
movement outweighs the risk involved in such movement.

3. Prescribed medications, harnesses, and other assistive or protective
devices may be used as permitted by Rule Chapter 33.

4. Parents may be requested to provide assistance at any time.
B. Prohibited Forms and Uses of Physical Restraint
1. Physical restraint used for punitive purposes; as a therapeutic or

educational intervention; for staff convenience; or to control
challenging behavior.

2. Physical restraint used to prevent property destruction or disruption
of the environment in the absence of a risk of injury or harm.

3. Physical restraint that restricts the free movement of a student’s
diaphragm or chest, or that restricts the airway so as to interrupt
normal breathing or speech (restraint-related asphyxia).

4. Physical restraint that relies on pain for control, including but not
limited to joint hyperextension, excessive force, unsupported take-
downs (e.g., tackles), the use of any physical structure (e.g., wall,
railing or post), punching and hitting.

5. Aversive procedures and mechanical and chemical restraints.

a. Aversive procedures are defined as the use of a substance or
stimulus, intended to modify behavior, which the person
administering it knows or should know is likely to cause
physical and/or emotional trauma to a student, even when the
substance or stimulus appears to be pleasant or neutral to
others. Such substances and stimuli include but are not
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limited to infliction of bodily pain (e.g., hitting, pinching,
slapping); water spray; noxious fumes; extreme physical
exercise; costumes or signs.

b. Mechanical restraints are defined as any item worn by or
placed on the student to limit behavior or movement and
which cannot be removed by the student. Prescribed assistive



devices are not considered mechanical restraints when used as
prescribed and their use is supervised by qualified and trained
individuals in accordance with professional standards.

C. Chemical restraints are defined as the use of medication,
including those administered PRN (as needed), given
involuntarily to control student behavior. Prescribed
medications are not considered chemical restraints when
administered by a health care provider in accordance with a
student’s health care plan.

C. Monitoring Students in Physical Restraint
1. At least two adults must be present at all times when physical
restraint is used except when, for safety reasons, waiting for a

second adult to arrive is precluded by the particular circumstances.

2. The student must be continuously monitored until he/she no longer
presents a risk of injury or harm to him/herself or others.

3. If an injury occurs, applicable school policies and procedures should
be followed.
D. Termination of Physical Restraint
1. The staff involved in the use of physical restraint must continually

assess for signs that the student is no longer presenting a risk of
injury or harm to him/herself or others and the emergency
intervention must be discontinued as soon as possible.

a. The time a student is in physical restraint must be monitored
and recorded.
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b. If physical restraint continues for more than ten (10) minutes,
an administrator/designee shall determine whether continued
physical restraint is warranted, and shall continue to monitor
the status of the physical restraint every ten (10) minutes until
the restraint is terminated.

c. If attempts to release a student from physical restraint have
been unsuccessful and the student continues to present
behaviors that create a risk of injury or harm to him/herself or
others, then staff may request additional assistance from other
school staff, parents, medical providers, or other appropriate
persons or organizations.



1. SECLUSION.

To the extent possible, seclusion will be implemented by staff certified in a
training program approved by the Maine Department of Education. If untrained
staff have intervened and initiated seclusion in an emergency, trained staff must be
summoned to the scene as soon as possible.

A “timeout” where a student requests, or complies with an adult request for, a
break is not considered seclusion under this procedure. Seclusion also does not
include any situation where others are present in the room or defined area with the
student (including but not limited to classrooms, offices and other school

locations).
A. Permitted Uses and Location of Seclusion
1. Seclusion may be used only as an emergency intervention when the
behavior of a student presents a risk of injury or harm to the student
or others, and only after other less intrusive interventions have failed
or been deemed inappropriate.
2. Seclusion may be achieved in any part of a school building with

adequate light, heat, ventilation and of normal room height.

a. Seclusion may not take place in a locked room.

b. If a specific room is designated as a seclusion room, it must
be a minimum of sixty (60) square feet; have adequate light,
heat and ventilation; be of normal room height; contain an
unbreakable observation window in a wall or door; and must

Page 4 of 10

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: JKAA-R

be free of hazardous materials and objects which the student
could use to self-inflict bodily injury.

3. Parents may be requested to provide assistance at any time.

B. Prohibited Uses of Seclusion

1. Seclusion used for punitive purposes; as a therapeutic or educational
intervention; for staff convenience; or to control challenging
behavior.

2. Seclusion used to prevent property destruction or disruption of the

environment in the absence of risk of injury or harm.
C. Monitoring Students in Seclusion
1. At least one adult must be physically present at all times to

continuously monitor a student in seclusion. The adult, while not
present in the room or defined area, must be situated so that the



student 1s visible at all times.

2. The student must be continuously monitored until he/she no longer
presents a risk of injury or harm to him/herself or others.

3. If an injury occurs, applicable school policies and procedures should
be followed.
D. Termination of Seclusion
1. The staff involved in the seclusion must continually assess for signs

that the student is no longer presenting a risk of injury or harm to
him/herself or others and the emergency intervention must be
discontinued as soon as possible.

a. The time a student is in seclusion must be monitored and
recorded.
b. If seclusion continues for more than ten (10) minutes, an

administrator/designee shall determine whether continued
seclusion is warranted, and shall continue to monitor the
status of the seclusion every ten (10) minutes until the
seclusion is terminated.
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C. If attempts to release a student from seclusion have been
unsuccessful and the student continues to present behaviors
that create a risk of injury or harm to him/herself or
others, then staff may request additional assistance from other
school staff, parents, medical providers, or other appropriate
persons or organizations.

IV.  NOTIFICATION AND REPORTS OF PHYSICAL RESTRAINT AND
SECLUSION INCIDENTS.

For the purposes of this procedure, an “incident” consists of all actions between
the time a student begins to create a risk of harm and the time the student ceases to
pose a risk of harm and returns to his/her regular programming.

A. Notice Requirements
After each incident of physical restraint or seclusion:
1. A staff member involved in the incident shall make an oral
notification to the administrator/designee as soon as possible, but no

later than the end of the school day.

2. An administrator/designee shall notify the parent/legal guardian
about the physical restraint or seclusion (and any related first aid

nravided) ac ecann ac nractical hit within the ecchanl dav in which the
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incident occurred. The administrator/designee must utilize all
available phone number or other available contact information to
reach the parent/legal guardian. If the parent/legal guardian is
unavailable, the administrator/designee must leave a message (if the
parent/legal guardian has a phone and message capability) to contact
the school as soon as possible. The parent/legal guardian must be
informed that written documentation will be provided within seven
(7) calendar days.

3. If the physical restraint or seclusion incident occurred outside the
school day, the notifications must be made as soon as possible and in
accordance with Eustis School Committee usual emergency
notification procedures.

4. If serious bodily injury or death of a student occurs during the
implementation of physical restraint or seclusion, the Eustis School
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Department’s emergency notification procedures shall be followed
and an administrator/designee shall notify the Maine Department of
Education within twenty-four (24) hours or the next business day.
Incident Reports
Each use of physical restraint or seclusion must be documented in an
incident report. The incident report must be completed and provided to an
administrator/designee as soon as practical, and in all cases within two (2)

school days of the incident.

The parent/legal guardian must be provided a copy of the incident report
within seven (7) calendar days of the incident.

The incident report must include the following elements:
1. Student name;

2. Age, gender and grade;

3. Location of the incident;

4, Date of the incident;

5. Date of report;

6. Person completing the report;

7. Beginning and ending time of each physical restraint and/or
seclusion;



10.

I1.

12.

Total time of incident;
Description of prior events and circumstances;

Less restrictive interventions tried prior to the use of physical
restraint and/or seclusion and, if none were used, the reasons why;

The student behavior justifying the use of physical restraint or
seclusion;

A detailed description of the physical restraint or seclusion used;
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13.

14.

15.

16.

17.

18.

19.

NEPN/NSBA Code: JKAA-R
The staff person(s) involved, their role in the physical restraint or
seclusion, and whether each person is certified in an approved

training program;

Description of the incident, including the resolution and process of
returning the student to his/her program, if appropriate;

Whether the student has an IEP, 504 Plan, behavior plan, IHP
(individual health plan) or any other plan;

If a student and/or staff sustained bodily injury, the date and time of
nurse or other response personnel notification and any treatment
administered;

The date, time and method of parent/legal guardian notification;

The date and time of administrator/designee notification; and

Date and time of staff debriefing.

Copies of the incident reports shall be maintained in the student’s file and
in the school office.

V. SCHOOL UNIT RESPONSE FOLLOWING THE USE OF PHYSICAL
RESTRAINT OR SECLUSION.

A.

Following each incident of physical restraint or seclusion, an
administrator/designee shall take these steps within two (2) school days
(unless serious bodily injury requiring emergency medical treatment
occurred, in which case these steps must take place as soon as possible, but
no later than the next school day):

1.

Review the incident with all staff persons involved to discuss: (a)
whether the use of physical restraint or seclusion complied with state
and School Committee requirements and (b) how to prevent or
reduce the need for physical restraint and/or seclusion in the future.



VL

Meet with the student who was physically restrained or secluded to
discuss: (a) what triggered the student’s escalation and (b) what the
student and staff can do to reduce the need for physical restraint
and/or seclusion in the future.
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B. Following the meetings, staff must develop and implement a written plan
for response and de-escalation for the student. If a plan already exists, staff
must review it and make revisions, if appropriate. For the purposes of this
procedure, “de-escalation” is the use of behavior management techniques
intended to cause a situation involving problem behavior of a student to
become more controlled, calm and less dangerous, thus reducing the risk of
injury or harm.

PROCEDURE FOR STUDENTS WITH THREE INCIDENTS IN A SCHOOL

YEAR.

The school unit will make reasonable, documented efforts to encourage
parent/legal guardian participation in the meetings required in this section, and to
schedule meetings at times convenient for parents/legal guardians to attend.

A. Special Education/504 Students

1.

After the third incident of physical restraint and/or seclusion in one
school year, the student’s IEP or 504 Team shall meet within ten (10)
school days of the third incident to discuss the incident and consider
the need to conduct an FBA (functional behavioral assessment)
and/or develop a BIP (behavior intervention plan), or amend an
existing one.

B. All Other Students

1.

A team consisting of the parent/legal guardian,
administrator/designee, a teacher for the student, a staff member
involved in the incident (if not the administrator/designee or teacher
already invited), and other appropriate staff shall meet within ten
(10) school days to discuss the incidents.

The team shall consider the appropriateness of a referral to special
education and, regardless of whether a referral to special education is
made, the need to conduct an FBA (functional behavior assessment)
and/or develop a BIP (behavior intervention plan).
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VII. CUMULATIVE REPORTING REQUIREMENTS
A. Reports within the School Unit

1. Each building administrator must report the following data on a
quarterly and annual basis:

a. Aggregate number of uses of physical restraint;

b. Aggregate number of students placed in physical restraint;
C. Aggregate number of uses of seclusion;

d. Aggregate number of students placed in seclusion;

e. Aggregate number of serious bodily injuries to students

related to the use of physical restraints and seclusions; and

f. Aggregate number of serious bodily injuries to staff related to
physical restraint and seclusion.

2. The Superintendent shall review the cumulative reports and identify
any areas that could be addressed to reduce the future use of physical
restraint and seclusion.

B. Reports to Maine Department of Education

1. The Superintendent shall submit an annual report to the Maine
Department of Education on an annual basis that includes the
information required in Section 7.A.1 above.

Legal Reference: Me. DOE Rule Ch. 33 (July 2012)
Cross Reference: JKAA — Use of Physical Restraint and Seclusion

Adopted:

Page 10 of 10

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: JKD



SUSPENSION OF STUDENTS

The School Committee delegates to the principals the authority to suspend disobedient
and disorderly students for a period not to exceed ten (10) school days. Suspensions may
be in-school or out-of-school at the discretion of the principal. Suspensions longer than
10 days may be imposed by the School Committee.

Prior to the suspension, except as hereinafter provided:

A. The student shall be given oral or written notice of the charge(s) against
him/her;
B. The student shall be given an explanation of the evidence forming the basis

for the charge(s); and

C. The student shall be given an opportunity to present his/her version of the
incident.

However, students whose presence poses a continuing danger to persons or property or an
ongoing threat of disrupting the instructional process may be immediately removed from
school. In such cases, the notice of charges, explanation of evidence, and the student’s
opportunity to present his/her version of the incident, shall be arranged as soon as
practicable after removal of the student from school.

The student’s parents/guardians shall be notified of any in-school or out-of-school
suspension] as soon as practicable by telephone (if possible) and by written notice sent by
mail. A copy of the notice shall also be sent to the Superintendent.

Students are not allowed on school property during any out-of-school suspension except
with the prior authorization of the principal or Superintendent.

Students shall be responsible for any schoolwork missed during their suspension. After
readmittance, they shall be permitted to take tests, quizzes or any other form of
evaluation affecting their grades.

Students serving in-school suspension shall not be permitted to participate in
extracurricular activities.

Legal Reference: 20-A MRSA §§ 1001(9), (15-A)D)
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Cross Reference: JIC — Student Code of Conduct
JICIA — Weapons, Violence and School Safety
JICK - Bullying
JK - Student Discipline
JKE - Expulsion of Students
JKF —Disciplinary Removal of Students with Disabilities



Adopted:
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EXPULSION OF STUDENTS

No student shall be expelled from school except by action of the School Committee.
Following a proper investigation of a student’s behavior and due process proceedings
conducted in accordance with 20-A MRSA § 1001(8)(A), the School Committee shall

expel the student, if found necessary for the peace and usefulness of the school, as
provided in 20-A MRSA § 1001(9) and (9A).

The School Committee also has the authority to readmit an expelled student on

satisfactory evidence that the behavior which was the cause of the student being expelled
will not likely recur.

NOTICE OF EXPIUIT.STON HEARING



Before any expulsion hearing, the Superintendent shall:

A. Provide written notice, by regular and certified mail, to the
parents/guardians and the student  informing them of:

1. The date, time and location of the hearing;

2. A description of the incident(s) that occasioned resulted in
the expulsion hearing;

3. The students and parents/guardians’ right to review the
school's records prior to the hearing;

4. A description of the hearing process, including the student’s
right to present and cross-examine witnesses and his/her
right to an attorney or other representation; and
5. An explanation of the consequences of an expulsion.
B. Invite the parents/guardians and the student to a meeting prior to the

expulsion hearing to discuss the procedures of the hearing.
EXPULSION HEARING

The hearing shall be in a properly called executive session and may also be attended by
persons designated by the Superintendent to present information in the case.
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Upon making a decision to expel a student, the School Committee may:

A. Expel the student for a specific period of time not to exceed the total number of
instructional days approved by the School Committee for the current year;
or

B Expel the student for an unspecified period of time and authorize the

Superintendent to provide the expelled student with a reentry plan, to be
developed in accordance with 20-A MRSA § 1001(9-C), specifying the
conditions that must be met in order for the student to be readmitted to
school after the expulsion.

After the expulsion hearing, the School Committee shall provide written notice of its
decision to the parents/guardians and the student by certified mail.

Nothing in this policy shall prevent the School Committee from providing educational
services in an alternative setting to a student who has been expelled.

Legal Reference: 20-A MRSA § 1001(8-A). (9). (9A-9D)



Cross Reference:

Adopted:

1 MRSA § 405(6)(B)

JKE-R - Expulsion of Students—Guidelines
JICIA — Weapons, Violence and School Safety
JK - Student Discipline
JKD - Suspension of Students
JKF — Disciplinary Removal of Students with Disabilities

Page 2 of 2

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT

NEPN/NSBA Code: JKE-R

EXPULSION GUIDELINES

L EXPULSION HEARING AND REENTRY GUIDELINES

The following steps constitute general guidelines for the conduct of an expulsion hearing.
The guidelines may be adjusted to meet the flexible requirements of due process on a
case-by-case basis, consistent with applicable laws.

A. Procedures for Conduct of School Committee Hearing to Expel

1.

Any discussion, consideration or hearing by the School Committee
of suspension or expulsion of a student shall be in executive session.

The School Committee shall be in a public meeting and vote to enter
executive session. Executive session requires a 3/5 affirmative vote
of the members present and voting, and the vote must be recorded.

The parents/legal guardians, the student and legal counsel or other
representative (if any) must be present for the hearing, except that
the hearing may go forward if the parents/guardians and student
have been provided prior written notice and failed to appear for the
hearing.

B. Executive Session

1
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A. The hearing officer (School Committee Chair/designee or
School Committee attorney) will conduct the hearing.

B. Witnesses shall be sequestered in response to a request by
either party.
C. The hearing officer will state “no irrelevant or repetitious

evidence will be allowed and no debate between the parties
will be allowed.”

D. The hearing officer will state that “all parties are expected to
maintain the confidentiality of the proceeding.”
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E. The School Committee and student (at his/her own expense)
may be represented by legal counsel through each stage of the
process.

II. PROCEDURES
A. The hearing officer will state for the record:

Date of this hearing;

Place of hearing;

Time of hearing;

* Name of student;

Those in attendance for the administration;
Those in attendance for the student; and

Those in attendance for the School Committee.

B. The hearing officer will request from the Superintendent a copy of
the hearing notice, read the hearing notice to the School Committee
and include the notice in the record. If no person appears at the
hearing on behalf of the parents/legal guardians or student, the
hearing officer will request that the Superintendent confirm that the
parents/guardians and student were provided notice of the hearing.

C. The Superintendent/designee, hereafter called “the administration,”
will make an opening statement that includes an overview of the
evidence, his/her recommendation, the reason(s) for the
recommendation, and the legal basis for the recommended
expulsion.

D. The hearing officer will inform the student and parents/legal
guardians of their rights:

a —



‘L'he hear the evidence;
To cross examine witnesses; and
To present witnesses and offer other relevant evidence.

E. The hearing officer will ask if any member of the School Committee
finds him/herself in a possible conflict of interest situation because
he/she knows the student or parents/guardians to such an extent, or
has knowledge of the facts to such an extent, that he/she could not
impartially hear the facts and decide the issue on its merits.
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F. All witnesses shall be sworn in by the hearing officer. Each witness
raises his/her right hand and is asked, “Do you solemnly affirm to
tell the truth, the whole truth and nothing but the truth?”

G. The administration calls its witnesses.

H. After each witness has answered all questions put by the
administration, then the student/designee (hereinafter, the student)
may cross-examine. This should be limited to questions and not
arguments with the witness.

L. The administration may ask rebuttal questions after the student
finishes questioning.

J. Members of the School Committee may ask questions at the
conclusion of the rebuttal.

K. The student may then call his/her own witnesses to testify, and the
student may testify. All witnesses will be sworn. The administration
may cross-examine witnesses. The student may ask rebuttal
questions. After the rebuttal questions, the School Committee may
ask questions.

L. When all the student’s witnesses have completed testimony
(including the student), the administration may call additional
rebuttal witnesses who may be cross-examined.

M. At the end of the testimony, the administration shall make a
statement which should include its recommendations. The same
may then be done by/for the student.

N. The School Committee should then deliberate in executive session.
The Superintendent, School Committee attorney, administration, the
student charged, his/her parents/legal guardians, and the student’s
legal counsel may remain for deliberations. If the student and
representatives elect not to be present during deliberations, the
administration will also be excluded from deliberations, except that
the Superintendent may remain to provide guidance to the School



Committee if he/she was not directly involved in the
investigation/presentation of evidence.
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The School Committee shall discuss whether the charges are more
likely than not supported by the evidence presented. The School
Committee may discuss and/or draft proposed finding of fact(s)
concerning the charges prior to leaving the executive session.

If the charges are more likely than not supported, the School
Committee shall discuss whether an expulsion shall be for a

specified period of time or for an indefinite period.

The School Committee shall then leave executive session.

III.  PUBLIC SESSIONS

Iv.

A.

In public session, a member of the School Committee may make a
motion to “expel a student and direct the Superintendent to provide
the student and his/her parents/guardians with the School
Committee’s findings of fact(s).” Following a second, the School
Committee Chair should state the motion and the School Committee
should vote. If no motion is made to expel, the student will return to
school at the conclusion of the previously-imposed administrative
suspension.

If the student is expelled, a member of the School Committee shall
make a motion as to whether the expulsion shall be for a specified
period of time or for an indefinite period. If the expulsion is for an
indefinite period, the School Committee may authorize the
Superintendent to develop a reentry plan for the student as described
in Section II below.

The Superintendent is responsible for notifying the parents/legal
guardians (and the student) of the School Committee’s decision.

REENTRY PLAN GUIDELINES

If the School Committee expels a student for an indefinite period of time
and authorizes the Superintendent to develop a reentry plan, the following
steps are required by law.

A.

The Superintendent/designee shall develop the reentry plan in
consultation with the student and his/her parents/legal guardians to
provide guidance that helps the student understand what he/she must
do to establish satisfactory evidence that the behavior that resulted in

the expulsion will not likely recur.
Pace 4 of 5



B i

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT

B.

NEPN/NSBA Code: JKE-R

The Superintendent/designee shall send a certified letter or hand-
deliver a letter to the parents/legal guardians of the student, giving
the date, time and location of a meeting to develop a reentry plan.

If the student and the student’s parents/legal guardians do not attend
the meeting, the reentry plan must be developed by the
Superintendent/ designee.

The reentry plan may require the student to take reasonable
measures determined by the Superintendent that will help establish
the student’s readiness to return to school. Professional services
determined to be necessary by the Superintendent must be provided
at the expense of the student’s parent/legal guardians and/or the
student. (See policy JKF for requirements related to students with
disabilities.)

The reentry plan must be provided to the parents/legal guardians and
the student.

The Superintendent shall designate an appropriate school employee
to review the student’s progress with the reentry plan at one month,
three months and six months after the initial reentry plan meeting,
and at other times as determined necessary by the designated
employee, in consultation with the Superintendent.

Legal Reference: 20-A MRSA §§ 1001 (8A), (9C)

Cross Reference: JKF — Disciplinary Removals of Students with Disabilities

Adopted:

Page 5 of 5

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT

NEPN/NSBA Code: JKF

DISCIPLINARY REMOVAL OF



STUDENTS WITH DISABILITIES

When removing students with disabilities from their regular school programs, whether as
a result of a suspension, an expulsion, or any other removal covered by state and federal
special education laws, it shall be the policy of Eustis School Committee to comply fully
with all applicable state and federal special education laws that govern such removals.

The Superintendent of Schools, in consultation with the Director of Special Education
and other school administrators, may develop and promulgate procedures for
implementing this policy, and may from time to time amend those procedures as
necessary.

Legal Reference: Ch. 101 § XVII (Me. Dept. of Educ. Rules) (2007)
34 C.F.R. § 300.101, .530 -.536 (2006)

Adopted:
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DISCIPLINARY REMOVAL OF STUDENTS WITH DISABILITIES
ADMINISTRATIVE PROCEDURE
These procedures shall govern disciplinary removals of students with disabilities from
their regular school program. These procedures shall be interpreted in a manner

consistent with state and federal special education laws and regulations.

A. School administrators may suspend students with disabilities for up to 10



cumulative school days 1n the school year under the same terms and
conditions as students without disabilities are suspended, subject to the
limitations set forth below.

1. In the event that a disabled student’s IEP specifically lists a
school response other than a suspension that must be followed
for a particular type of misconduct, the school administrator
shall follow the requirements of the IEP in responding to that
misbehavior.

2. When calculating the 10 cumulative school day total, school
administrators shall include school days spent in an in-school
suspension or removal, unless during that removal the child
continued to have access to the general curriculum, to the
special education services in his or her IEP, and to
participation with non-disabled children to the extent he or
she would have in the student’s regular program.

B. After a student with a disability has been removed from his/her
current placement for 10 cumulative school days in the same school
year, during any subsequent days of removal the school
administrator shall consult with at least one of the student’s teachers
and then shall arrange for the student to receive a level of
educational services during the removal sufficient to enable the
student to continue to participate in the general curriculum, although
in another setting, and to progress toward meeting the goals listed in
the student’s IEP.

C Within 10 school days of any decision to “change the placement” of a
student with a disability because of a violation of a code of student conduct,
school officials shall hold an IEP Team meeting to undertake the following.
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1. The Team shall review all relevant information in the
student’s file including the IEP, any teacher observations, and
recent evaluations.

2. The Team shall then undertake a manifestation determination to
decide whether the student’s misconduct was a manifestation of
his/her disability.

3. If the Team determines that the misbehavior is a manifestation of the

disability, the Team must either:

a. Conduct a functional behavior assessment, unless one had
been conducted before the behavior incident, and shall
implement a behavior intervention plan for the child; or



b. If a behavior plan has already been developed, review the
plan and modify it as necessary to address the behavior.

Except as provided in D. below, the Team must also return the
student to the placement from which he/she was removed, unless the
school and parent agree to a change of placement as part of the
revision of the behavior plan.

4. If the Team determines that the misbehavior is not a manifestation of
the disability, school personnel may apply the relevant disciplinary
procedures in the same manner and for the same duration as the
procedures would be applied to students without disabilities, except
that services must be provided to the student during the disciplinary
removal consistent with 5. (C.) below.

5. When a student with a disability has a disciplinary removal that
would be a “change of placement,” the IEP Team shall order services

for the student that will enable the student to:

a. Continue to participate in the general curriculum although in
another setting;

b. Progress toward meeting the goals in the IEP; and
c. Receive, as appropriate, a functional behavior assessment and
behavior intervention services and modifications that are
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designed to address the behavior violation so that it does not

recur.
6. For purposes of this section, a “change of placement” occurs if:
a. The removal is for more than 10 consecutive school days; or
b. The child has been subjected to a series of removals that

constitute a pattern and:

1) Because the series of removals totals more than 10
cumulative days in the school year;

2) Because the child’s behavior is substantially similar to
the behavior in previous incidents resulting in the
series of removals; and

3) Because of additional factors such as the length of
each removal, the total length, and the proximity of the
removals to each other.



D. In those circumstances where a student brings a weapon to school, to a
school function, or on school premises (including transportation); where a
student knowingly possesses, uses, sells, or attempts to sell illegal drugs at
school, a school function, or on school premises (including transportation);
or when the student inflicts serious bodily injury upon another person while
at school, a school function, or on school premises (including
transportation) school officials may place that student in an alternative
educational setting for up to 45 school days, shall provide educational
services for the student consistent with 5. C. above, and shall schedule an
IEP Team meeting to occur within 10 school days of commencing that
removal. At that meeting, the Team shall undertake all necessary actions
discussed in these procedures for responding to removals that constitute a
change of placement for the student. Any further removals in response to
the incident shall be made consistent with these procedures and state and
federal special education rules.

Legal Reference: Ch. 101 § XVII (Me. Dept. of Educ. Rules) (2007)
34 C.F.R. § 300.101, .530-.536 (2006)

Adopted:
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STUDENT WELLNESS

The School Committee recognizes that student wellness and good nutrition are related to
students’ physical and psychological well-being and their readiness to learn. The School
Committee is committed to providing a school environment that supports student
wellness, healthy food choices, nutrition education, and regular physical activity. The
School Committee believes that students who learn and practice healthy lifestyles in their
formative years may be more likely to be conscious of the importance of good nutrition
and exercise as adults, practice healthy habits, and reduce their risk of obesity, diabetes
and other chronic diseases.

Nutrition Standards

The school unit will ensure that meals provided by its Food Services Program
meet the nutrition standards established by federal regulations. Sales of foods and
beverages that compete with the school lunch program (and/or school breakfast
program) must be in compliance with the School Committee’s policy EFE,
Competitive Food Sales/Sales in Competition with the School Food Services
Program.

Assurance

This policy serves as assurance that school unit guidelines for reimbursable meals
are not less restrictive than regulations and guidance issued by the Secretary of
Agriculture pursuant to the National School Lunch Act and the Child Nutrition

A At
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Nutrition Education

Nutrition education will be integrated into the instructional program through the
health education program and/or the curriculum as aligned with the content
standards of Maine’s system of Learning Results. Nutrition education should
focus on skills students need to adopt and maintain healthy eating behaviors.

Students should receive consistent nutrition messages throughout the schools,
including classrooms, cafeteria, and school-home communications.
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Physical Activity

The school unit will strive to provide all students developmentally appropriate
opportunities for physical activity through physical education classes, recess
periods for elementary school students, and extracurricular activities (clubs,
intramural and interscholastic athletics). School programs are intended to build
and maintain physical fitness and to promote healthy lifestyles. The schools
should encourage parents to support their children’s participation in physical
activities, including available before- and after-school programs.

Other School-Based Wellness Activities

The schools, with prior approval of the Superintendent/designee, may implement
other appropriate programs that support consistent wellness messages and promote
healthy eating and physical activity.

The School Committee may approve policy, regulations or guidelines for
refreshments served at parties or celebrations during the school day or for food as
rewards, or may delegate the responsibility for such regulations or guidelines to
administrators at the district or school level.

The school unit may develop programs that encourage staff to learn and engage in
healthy lifestyle practices.

Implementation and Monitoring

The Superintendent/designee shall be responsible for the implementation or the
wellness policy, for monitoring efforts to meet the intent of this policy, and for
reporting to the School Committee on an annual basis.

Monitoring may include surveys or solicitation of input from students, parents,
staff, and school administrators.

Reports may include, but are not limited to:
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B. Evaluation of the school food services program and compliance with
nutrition guidelines

C. Summary of wellness programs and activities in the schools
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D. Feedback from students, parents, staff, school administrators and wellness
committee
E. Recommendations for policy, program or curriculum revisions

Appointment and Role of the Wellness Committee

The School Committee shall appoint a district-wide Wellness Committee
comprised of at least one of each of the following:

A. Committee member;

B. School administrator;

C. Food Services Director/designee;
D. Student representative;

E. Parent representative; and/or

F. Community representative.

The Wellness Committee may also include:

A. School nurse;

B. Teacher(s);

C. Guidance counselor;
D. Social worker;

!TJ

Community organization or agency representative;
F. Other staff, as designated by the School Committee; and/or
G. Other persons, as designated by the School Committee.

The Wellness Committee shall serve as an advisory committee in regard to student
wellness issues and will be responsible for making recommendations related to the
wellness policy, wellness goals, administrative or school regulations and practices,
or raising awareness of student health issues.
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With the prior approval of the Superintendent/designee, the Wellness Committee
may survey parents, students and the community and/or conduct focus groups or
community forums.

The Wellness Committee shall provide periodic reports to the Superintendent
/designee and, as requested, to the School Committee.

Wellness Goals

The School Committee has identified the following goals associated with student
wellness:

Goals for Nutrition Education

The Stratton School will provide nutrition education that focuses on the skills
students need to adopt and maintain healthy eating behaviors.

The Stratton School’s nutrition education will be provided in a sequential,
comprehensive health education program aligned with the content standards of the
Maine system of Learning Results.

Nutrition education will be integrated into other subjects as appropriate to
complement, not replace, the health education program.

The Stratton School will provide foods that meet or exceed the federal nutrition
standards, adequate time for students to obtain food and eat, lunch scheduled at
appropriate hours of the day, adequate space to eat, and a clean and safe meal
environment.

Consistent nutrition messages will be disseminated throughout the school unit in
the classroom, the cafeteria, and school-home communications.

Administrators and staff will be encouraged to model nutritious food choices and
eating habits.

Appropriate professional development will be provided for food services staff.
Goals for Physical Activity

The physical education program will provide students with the knowledge and

skills needed to be physically fit and take part in healthful physical activity on a

regular basis.
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Students will develop motor skills and apply them to enhance their coordination
and physical performance.

Students will demonstrate responsible personal and social behaviors in physical
activity settings.

The physical education curriculum will be aligned with the content standards of
the Maine system of Learning Results.

Physical education classes will keep all students involved in purposeful activity
for a majority of the class period.

Physical education classes will provide opportunity to learn for students of all
abilities.

The Stratton School will provide a physical and social environment that
encourages safe and enjoyable physical activity and fosters the development of a
positive attitude toward health and fitness.

The Stratton School will provide facilities adequate to implement the physical
education curriculum for the number of students served.

The Stratton School will promote efforts to provide opportunities for students to
engage in age-appropriate activities on most days of the week in both school and
community settings.

The Stratton School will provide opportunities for physical activity through a
variety of before- and/or after-school programs including, but not limited to,
intramural sports, interscholastic athletics and physical activity clubs.

Appropriate professional development will be provided for physical education
staff and other staff involved in the delivery of such programs.

Goals for Other School-Based Activities

Goals of the wellness policy will be considered when planning school or
classroom parties, celebrations or events.

Parents will be encouraged to provide nutritionally sound snacks from home and
food for classroom parties or events.
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The Stratton School will encourage maximum participation in school meal
programs.

The Stratton School will encourage parents and students to take advantage of
developmentally appropriate community-based after-school programs that
emphasize physical activity.



The Stratton School will encourage parents to support their children’s participation
in physical activity, to be physically active role models, and to include physical
activity in family events.

As feasible, school physical activity facilities will be made available after school
hours for student, parent and community use to encourage participation in physical
activity.

School administrators, staff, parents, students and community members will be
encouraged to serve as role models in practicing healthy eating and being
physically active, both in the school environment and at home.

Student organizations will be encouraged to engage in fundraising projects that are
supportive of healthy eating and student wellness.

School-based marketing of foods and beverages, such as through advertisements
in school publications, school buildings, athletic fields, and other areas accessible
to students should support the goals of the wellness policy.

The Stratton School is encouraged to cooperate with agencies and community
organizations to support programs that contribute to good nutrition and physical
activity.

Legal Reference: 42 U.S.C. § 1751

Adopted:
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IMMUNIZATION OF STUDENTS

All students who enroll in the school unit schools are required by Maine law to present a
certificate of immunization or evidence of immunization or immunity against
poliomyelitis, diphtheria, pertussis (whooping cough), tetanus, measles, mumps, rubella
and varicella (chicken pox).

Non-immunized students shall not be permitted to attend school unless one of the
following conditions is met:

A. The parents/guardians provide to the school written assurance that the
child will be immunized within 90 days of enrolling in school or his/her

~



tirst attendance 1n classes, whichever date 1s earlier. |'his option 1s
available only once to each student during their school career; or

B. The parents/guardians provide a physician’s written statement each year
that immunization against one or more diseases may be medically
inadvisable (as defined by law/regulation); or

C. The parents/guardians state in writing each year that immunization is
contrary to their sincere religious or philosophical beliefs.

The Superintendent shall exclude from school any non-immunized student when there is
a clear danger to the health of others as provided by law.

The Superintendent/designee is directed to develop such administrative procedures as are
necessary to carry out this policy and comply with statutory requirements.

Legal Reference: 20-A MRSA §§ 6352-6359
Chapter 126 (Me. Dept. of Ed. Rules)

Cross Reference: JLCC — Communicable/Infectious Diseases
JRA — Student Educational Records

Adopted:

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: JLCC

COMMUNICABLE/INFECTIOUS DISEASES

Teachers shall be alert to signs of illness and communicable disease and refer students
who show such symptoms to the school nurse.

The school nurse shall be responsible for notifying the local health department of all
students having a communicable disease as required by law and Department of Education
and Department of Health and Human Services rules. The building principal shall be
notified of all communicable disease cases and contacts in the school.

Students who have other types of communicable diseases shall be excluded from school
as prescribed by law, or shall observe other protective procedures according to
recommendations issued by the school physician.

When a student returns to school after having had a communicable disease, a certificate
from the attending physician is required. The building principal and/or the school nurse
must give permission before the student is readmitted to class.



Legal Reference: 5 MRSA § 19201 et seq.
20-A MRSA §§ 1001(11)(A), 6301
22 MRSA §§ 801, 802, 806, 823, 824
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ADMINISTRATION OF MEDICATION TO STUDENTS

Although the School Committee discourages the administration of medication to students
during the school day when other options exist, it recognizes that in some instances a
student’s chronic or short-term illness, injury, or disabling condition may require the
administration of medication during the school day. The school will not deny educational
opportunities to students requiring the administration of medication in order to remain in
attendance and participate in the educational program.

The intent of this policy is to promote the safe administration of medications to students
by school personnel and to provide for authorization of student emergency self-
administration of medication from asthma inhalers and epinephrine pens. The School
Committee encourages collaboration between parents/guardians and the schools in these
efforts. The School Committee disclaims any and all responsibility for the diagnosis,
prescription of treatment, and administration of medication for any student, and for any
injury arising from a student’s self-administration of medication.

L DEFINITIONS

“Administration” means the provision of prescribed medication to a student
according to the orders of a health care provider.

“Health care provider” means a medical/health practitioner who has a current
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medication.

“Indirect supervision” means the supervision of an unlicensed school staff member
when the school nurse or other health care provider is not physically available on
site but immediately available by telephone.

“Medication” means prescribed drugs and medical devices that are controlled by
the U.S. Food and Drug Administration and are ordered by a health care provider.
It includes over-the-counter medications prescribed through a standing order by

the school physician or prescribed by the student’s health care provider.

“Parent” means a natural or adoptive parent, a guardian, or a person acting as a
parent of a child with legal responsibility for the child’s welfare.

“School nurse” means a registered professional nurse with Maine Department of
Education certification for school nursing.
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“Self-administration” is when the student administers medication independently to
him/herself under indirect supervision of the school nurse.

“Unlicensed school personnel” are persons who do not have a professional license
that allows them, within the scope of that license, to administer medication.

ADMINISTRATION OF MEDICATION BY SCHOOL PERSONNEL
A. Parental Request

In the event that no reasonable alternative exists, the parent/guardian may
request in writing that medication be administered to the student during the
school day. The written request must include an acknowledgement and
agreement that unlicensed personnel may administer the medication as per
the health care provider’s instructions. In addition, the request shall
indicate that information regarding the student’s medication may be shared
with appropriate school personnel. Parents may provide the reason
(diagnosis) requiring the administration of medication.

Requests shall be valid for the current school year only.

B. Health Care Provider’s Order
All parental requests must be accompanied by a written order from the
student’s health care provider substantiating the fact that the administration
of a particular medication during the school day is necessary for the
student’s health and attendance in school. Such order must include:

1. The student’s name;

2. The name of the medication;



3. The dose;

4. The route of administration (e.g., tablets, liquid, drops); and
5. Time intervals for administration (e.g., every four hours, before
meals);_
6. Any special instructions; and
7. The name of the prescribing health care provider.
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It is the responsibility of the school nurse to clarify any medication order
that he/she believes to be inappropriate or ambiguous. In accordance with
Department of Education Rule Chapter 40 § 2(B), the school nurse may
decline to administer a medication if he/she believes such administration
would jeopardize student safety. In this case, the school nurse must notify
the parent, the student’s health care provider and the school administrator
(i.e., building principal or designated administrator).

C. Renewal of Parent Permission Requests/Forms and Health Care Provider
Orders

Written parental permission requests/forms and health care provider orders
must be renewed at least annually. Health care provider orders must be
renewed whenever there are changes in the order.

D. Delivery and Storage of Medication

The student’s parents shall deliver any medication to be administered by
school personnel to the school in its original container. In the event that this
is not practical, the parent must contact the school to make alternate
arrangements.

No more than a 20-day (one month) supply of medication shall be kept at
school, excluding inhalers and epinephrine pens. The parent is responsible
for the replenishment of medication kept at school.

If the health care provider’s order/prescription is for a medication regulated
by the Federal Narcotics Act, no more than a one week supply shall be kept
at school.

The parent is responsible for notifying the school of any changes in or
discontinuation of a prescribed medication that is being administered to the
student at school. The parent must remove any medication no longer
required or that remains at the end of the school year.

The school nurse or building principal shall be responsible for developing
and implementing procedures for the appropriate and secure storage of

11 1 111
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E. Recordkeeping

School personnel and the student’s parent shall account for all medication
brought to school. The number of capsules, pills or tablets, and/or the
volume of other medications brought to school shall be recorded.

School staff administering medication shall document each instance the
medication is administered including the date, time, and dosage given.

The school nurse or building principal shall maintain a record including the
parent’s request, physician’s order, details of the specific medications
(including dosage and timing of medication), and documentation of each
instance the medication is administered.

Records shall be retained according to the current State schedules
pertaining to student health records.

Confidentiality

To the extent legally permissible, staff members may be provided with such
information regarding medication and its administration as may be in the
best interest of the student.

G. Administration of Medication

Medication may be administered during the school day by licensed medical
personnel acting within the scope of their licenses.

The school nurse, under the administrative supervision of the
Superintendent, will provide direction and oversight for the administration
of medication to students.

All unlicensed personnel (principals, teachers, education technicians,
school secretaries, coaches, bus drivers, etc.) who administer medication
must receive training before being authorized to do so.

Based upon the documentation of training and competency in the
administration of medication, the school nurse will make recommendations
to the Superintendent/designee pertaining to authorization of unlicensed
persons to administer medication. Training that shall be acceptable for the
purpose of authorization of unlicensed personnel is addressed under the
section of this policy titled “Required Training of Unlicensed Personnel to
Administer Medication.”

haY A ~ o



rage 4 o1 8

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT

H.

NEPN/NSBA Code: JLCD

Administration of Medication During Off-Campus Field Trips and School-
Sponsored Events

The school will accommodate students requiring administration of
medication during field trips or school-sponsored events as follows:

The school nurse, principal, and, as appropriate, the school unit’s Section
504 Coordinator and/or PET, will determine whether an individual student’s
participation is contraindicated due to the unstable/fragile nature of his/her
health condition, the distance from emergency care that may be required,
and/or other extraordinary circumstances. The student’s parent and primary
care provider will be consulted in making this determination. The decision
will be made in compliance with applicable laws, including the IDEA, §
504 and the Americans with Disabilities Act (ADA).

The parent must provide the appropriate number of doses needed for the
duration of the field trip or school-sponsored event.

When there are no contraindications to student participation, an
appropriately trained staff member will be assigned to administer
medication. The parent will be encouraged to accompany the student, if
possible, to care for the student and administer medication.

All provisions of this policy shall apply to medications to be administered
during off-campus field trips and school-sponsored events. As practicable,
the DOE’s “Policy for Medication Administration on School Trips” will be
followed.

Student Self-Administration of Asthma Inhalers and Epinephrine Pens

Students with allergies or asthma may be authorized by the building
principal, in consultation with the school nurse, to possess and self-
administer emergency medication from an epinephrine pen (EpiPen) or
asthma inhaler during the school day, during field trips, school-sponsored
events, or while on a school bus. The student shall be authorized to possess
and self-administer medication from an epinephrine pen or asthma inhaler
if the following conditions have been met.
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1. The parent (or student, if 18 years of age or older) must request in

PR VIS SV PR SRS SRR oSk FPIY R [RUREVISI I g U S SIS 5SS



WIIUIE duoriZduoll 101 ui€ StudcIit L0 SC1-dUlIisier meaicauon
from an epinephrine pen or asthma inhaler.

2. The student must have the prior written approval of his/her primary
health care provider and, if the student is under the age of 18, the
prior written approval of his/her parent/guardian. The written notice
from the student’s primary care provider must specify the name and
dosage of the medication, frequency with which it may be
administered, and the circumstances that may warrant its use.

3. The student’s parent/guardian must submit written verification to the
school from the student’s primary care provider confirming that the
student has the knowledge and the skills to safely possess and use an
epinephrine pen or asthma inhaler.

4. The school nurse shall evaluate the student’s technique to ensure
proper and effective use of an epinephrine pen or asthma inhaler.

5. The parent will be informed that the school cannot accurately
monitor the frequency and appropriateness of use when the student
self-administers medication, and that the school unit will not be
responsible for any injury arising from the student’s self-medication.

Authorization granted to a student to possess and self-administer
medication from an epinephrine pen or asthma inhaler shall be valid for the
current school year only and must be renewed annually.

A student’s authorization to possess and self-administer medication from an
epinephrine pen or asthma inhaler may be limited or revoked by the
building principal after consultation with the school nurse and the student’s
parents if the student demonstrates inability to responsibly possess and self-
administer such medication.

To the extent legally permissible, staff members may be provided with such
information regarding the student’s medication and the student’s self-
administration as may be in the best interest of the student.

Sharing, borrowing, or distribution of medication is prohibited. The
student’s authorization to self-administer medication may be revoked and
the student may be subject to disciplinary consequences for violation of this
policy.
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Required Training of Unlicensed Personnel to Administer Medication

Unlicensed school personnel who administer medication to students in a
school setting (at school, on school transportation to or from school, on
field trips, or during school-sponsored events) must be trained in the
administration of medication before being authorized to carry out this
responsibility. Such training must be provided by a registered professional



nurse or physician and include the components specified in Department of
Education Rules Chapter 40 and other applicable Department of Education
standards, recommendations, programs, and/or methodologies.

The trainer shall document the training and competency of unlicensed
school personnel to administer medication. Based upon a review of the
documentation of training and competency in the administration of
medication, the school nurse will make recommendations to the
Superintendent/designee pertaining to authorization of such unlicensed
personnel pertaining to authorization to administer medication.

Following the initial training, a training review and information update
must be held at least annually for those unlicensed school personnel
authorized to administer medication.

K. Delegation and Implementation

The Superintendent/designee shall be responsible for developing
administrative procedures and/or protocols to implement or supplement this
policy.

Such procedures/protocols shall include direction regarding:
1. Safe transport of medication to and from school;

2. Administration of medication during field trips and school-
sponsored events;

3. Accountability for medications, particularly those regulated by the
Federal Narcotics Act;

4. Proper storage of medication at school;
5. Training of appropriate staff on administration of emergency
medications;
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6. The procedure to follow in the event of a medication reaction;

7. Access to medications in case of a disaster;

8. The process for documenting medications given and medication
errors; and

9. The proper disposal of medications not retrieved by parents.

Legal Reference: 20-AM.R.S.A. §§ 254; 4009(4); 4502 (5)(N)
Ch. 40; 125 § 10.01(c) (Me. Dept. of Ed. Rule)
28 C.F.R. Part 35 (Americans with Disabilities Act of 1990)
34 C.F.R. Part 104 (Section 504 of the Rehabilitation Act of 1973)



34 C.F.R. Part 300 (Individuals with Disabilities Education Act)

Adopted:
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REINTEGRATION OF STUDENTS FROM JUVENILE
CORRECTIONAL FACILITIES

Maine law requires the establishment of a reintegration team to assist a student entering a
public school from a juvenile correctional facility. The School Committee recognizes the
need for advance planning and appropriate confidentiality in these circumstances.

The Superintendent shall be responsible for determining whether a student will be
accepted or denied access to school based on compliance with the juvenile’s
rehabilitation plan as it affects reintegration. Access may be denied until the
Superintendent is satisfied that conditions have been met.

The school unit will comply with reintegration standards established by the Maine
Department of Education. The Superintendent will be responsible for overseeing the
transition of students from juvenile correctional facilities based on the following
guidelines.

A. Within ten days of receiving information from the Department of
Corrections concerning the release of the juvenile offender, the



Superitendent shall establish and convene a meeting ot a remtegration
team to review information received from the Department of Corrections,
evaluate the student’s individual educational needs, and determine what
additional information may be relevant.

The reintegration team shall include at a minimum the principal/designee
of the school to which the student will be admitted, at least one classroom
teacher to which the student will be assigned or who is involved in the
school’s student assistance team, the student’s parent/guardian/custodian,
and a guidance counselor. The student’s juvenile correctional officer or
other representative from the Department of Corrections may be invited to
attend.

The reintegration team will determine, on the basis of need, which school
employees should be given or have access to information that would
otherwise be considered confidential. The nature and extent of information
provided should be limited to that needed to implement the student’s
reintegration plan and ensure the health and safety of the student, the safety
of the school’s students and staff, and the integrity of school property.
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The Superintendent/designee will be responsible for ensuring that
confidentiality training, including a review of the school unit’s policy and
administrative procedures pertinent to records from the juvenile criminal
justice system, including the juvenile correctional facility, and to all student
educational records under the Family Education Records and Privacy Act
(FERPA), is provided to all school employees who have access to this
information.

Before the student enters school, at least one additional meeting of the
reintegration team should be held to develop an individualized plan for the
student’s reintegration based on the student’s educational needs and the
options available within the school system. This meeting should include the
student as well as the members of the reintegration team. The reintegration
plan will address the student’s educational program, participation in
activities (including co-curricular and extracurricular activities), and access
to school facilities (including transportation).

Placement in grade, class, and/or school programs will be based on the
student’s abilities and academic achievement demonstrated in prior
educational settings, including the student’s stay at the juvenile correctional
facility. The principal will be responsible for evaluating the student’s
transcript and portfolio from the juvenile correctional facility to assess
progress toward meeting the content standards of the Learning Results.

The principal may require the student to participate in additional tests or
other demonstrations of skill or knowledge, consistent with the local



assessment system, for the purpose of determining appropriate placement]

G. The Superintendent/designee will be responsible for developing and
implementing a process for monitoring and reporting a student’s progress
and compliance with the reintegration plan and for modifying the plan as
needed.

H. A student who violates School Committee policy or school rules will be
subject to the disciplinary consequences described in policy, administrative
procedures, and/or the student handbook/student code of conduct.

L. The Superintendent/designee shall make any reports that may be required

by the Department of Education concerning numbers of students entering
the local school unit from juvenile correctional facilities.

Page 2 of 3
EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: JLDBG

Legal Reference:  20-A M.R.S.A. §§ 254(12), 1055(12), 2902(10), 4502(5)(0),
6001-B(1), 6001-B(2), 6001-B(3-A)
15 M.R.S.A. § 3009

Adopted:



II.

I1I.

Page 3 of 3

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: JLF

REPORTING CHILD ABUSE AND NEGLECT
DEFINITIONS

A. Child abuse or neglect. Child abuse or neglect is defined by Maine law
as “a threat to a child’s health or welfare by physical, mental or emotional
injury or impairment, sexual abuse or exploitation, deprivation of essential
needs or lack of protection from these, or failure to ensure compliance with
school attendance requirements, if the child is at least seven years of age
and has not completed grade six and has the equivalent of seven full days of
unexcused absences or five consecutive school days of unexcused absences
during a school year, by a person responsible for the child.

B. Person responsible for the child. A “person responsible for the child”
means a person with responsibility for a child’s health or welfare, whether
in the child’s home or another home or a facility which, as part of its
function, provides for the care of the child. It includes the child’s parent,
guardian or other custodian.

EMPLOYEES’ DUTY TO REPORT

Any employee of the school unit who has reason to suspect that a child has been or
is likely to be abused or neglected must immediately notify the building principal
who shall process the report as provided in Section III of this policy. In addition
to notifying the building principal, the employee may also make a report directly
to the Department of Health and Human Services (DHHS) or the District Attorney
when the employee believes a direct report will better protect the child in question.

ADMINISTRATORS’ DUTIES

A. The principal shall make an immediate verbal report to the Superintendent/
designee. Ifitis determined that there is a duty to make a report to DHHS
or the District Attorney, the Superintendent/designee shall make the
appropriate report(s), as provided in section B.

B. The law provides that a report must be made to DHHS when the person
suspected is a “person responsible for the child,” or to the District Attorney
when the person suspected is not a person responsible for the child.
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IV.

However, because the legal detinition ot ““person responsible tor the child”
is vague, the Superintendent/designee shall report all cases of suspected
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abuse or neglect to DHHS. In addition, if the person suspected is not the
parent, guardian or other custodian of the child, the Superintendent/
designee shall also make a report to the District Attorney.

C. The Superintendent/designee shall retain a record of all verbal and written
reports made to DHHS, the District Attorney, or other outside agencies as
well as all actions taken by the school unit.

REPORTING PROCEDURES

The verbal report shall include the following information, if known:

A.

H.

The name and address of the child and the persons responsible for his/her
care or custody;

The child’s age and sex;

The nature and extent of the alleged abuse or neglect, including description
of injuries and any explanation given for them;

A description of alleged sexual abuse or exploitation, if any;

Family composition and evidence of prior abuse or neglect of the child or
his/her siblings;

The source of the report, the person making the report, his/her occupation
and where he/she can be contacted;

Any actions taken by school staff, including any photographs taken or
other materials collected; and

Any other information the person making the report believes may be
helpful.

Upon DHHS’ request for a written report, the Superintendent/designee shall
complete the Suspected Child Abuse/Neglect Report and mail a copy to DHHS.
Proper documentation shall be maintained in accordance with Section III. C.
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INTERNAL INVESTIGATIONS AND DISCIPLINE

A. Employees. Ifthe person suspected of abuse or neglect is an employee,
the Superintendent/designee shall investigate and take appropriate action, in
accordance with applicable School Committee policies, collective
bargaining contracts, and federal and state laws.

B. Students. If the person suspected of abuse or neglect is a student, and the
abuse or neglect occurred on school premises, during a school activity, or is
otherwise related to the school, the Superintendent/designee shall
investigate and take appropriate action, in accordance with applicable
School Committee policies and federal and state laws.

INTERVIEWS OF CHILD AND SCHOOL PERSONNEL

Upon Department of Human Services (DHHS) request, DHHS personnel shall be
permitted to meet with and interview a child who is named in a report of suspected
child abuse and neglect when the child is present at the school. The interviewer
shall be required to provide written certification that he/she is an authorized
representative of the DHHS and that, in DHHS judgment, the interview is
necessary to carry out that Department’s duties under Maine law.

The DHHS caseworker shall discuss the circumstances of the interview and any
relevant information regarding the alleged abuse or neglect with the child’s teacher
or guidance counselor or the school’s nurse, social worker or principal, as the
caseworker determines is necessary for the provision of any needed emotional
support to the child prior to and following the interview.

School officials may not place any other conditions on the DHHS’s ability to
conduct the interview, including but not limited to requiring that certain persons be
present during the interview; prohibiting certain persons from being present during
the interview; or requiring notice to or consent from a parent or guardian.

School officials shall provide an appropriate, quiet and private place for the
interview to occur.

That DHHS intends to interview the child is confidential information and may not
be disclosed to any person except those school officials, including an attorney for
the school, who need the information to comply with Maine law pertaining to
child abuse and neglect investigations.
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School personnel who assist DHHS in making a child available for an interview
are regarded as participating in a child protection investigation or proceeding for
the purpose of immunity from liability.
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CONFIDENTIALITY OF INFORMATION AND RECORDS

All records, reports and information concerning alleged cases of child abuse and
neglect shall be kept confidential to the extent required by School Committee
policies and applicable law.

The building principal/designee is permitted to release a child’s school records
without prior consent of the parent/guardian to DHHS or law enforcement officials
as necessary to protect the health or safety of the child or other individuals under
federal law.

GOOD FAITH IMMUNITY FROM LIABILITY

Any person who in good faith reports or participates in the investigation or
proceedings of a child protection investigation is immune from any criminal or
civil liability for the act of reporting or participating in the investigation or
proceeding. Good faith does not include instances when a false report is made and
the person knows the report is false.

Legal Reference: 22 MRSA § 4011-A, 4021

20 USC § 1232g, Family Educational Rights and Privacy Act

Cross Reference: ACAA — Harassment and Sexual Harassment of Students

JRA — Student Records

Adopted:
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STUDENT EDUCATION RECORDS AND INFORMATION

The Eustis School Committee shall comply with the Family Educational Rights and
Privacy Act (“FERPA”) and all other federal and state laws and regulations concerning
confidentiality and maintenance of student records and student information.

A.

Directory Information

The Eustis School Committee designates the following student information as



directory information: name, participation and grade level of students in
recognized activities and sports, height and weight of student athletes, dates of
attendance in the school unit, and honors and awards received. The Flagstaff
Regional School Unit may disclose directory information if it has provided notice
to parents (and eligible students over 18) and has not received timely written
notice refusing permission to designate such information as directory information.

Military Recruiters/Higher Education Access to Information

Under federal law, military recruiters and institutions of higher education are
entitled to receive the names, addresses and telephone numbers of secondary
students and the Flagstaff Regional School Unit must comply with any such
request, provided that parents have been notified of their right to request that this
information not be released without their prior written consent.

Information on the Internet

Under Maine law, the Flagstaff Regional School Unit shall not publish on the
Internet any information that identifies a student, including but not limited to the
student’s full name, photograph, personal biography, e-mail address, home
address, date of birth, social security number and parents’ names, without written
parental consent.

Transfer of Student Records

As required by Maine law, the Flagstaff Regional School Unit sends student
education records to a school unit to which a student applies for transfer, including
disciplinary records, attendance records, special education records and health
records (except for confidential health records for which consent for dissemination
has not been obtained).

Page 1 of 3

EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
NEPN/NSBA Code: JRA

Designation of Law Enforcement Unit

School units may disclose student education records without parental consent to
personnel of its law enforcement unit, provided that they have been designated as
school officials with legitimate educational interests for the purpose of compliance
with FERPA.

The School Committee hereby designates the Franklin County Sheriff’s Office as
the Eustis School Committee’s law enforcement unit for the purpose of disclosure
of student education records under FERPA.

Health or Safety Emergency Emergencies
As permitted by FERPA, the school unit may disclose personally identifiable

information from a student’s educational record to appropriate parties, including
parents of an eligible student. if taking into account the totalitv of the
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circumstances, it determines that there is an articulable and significant threat to the
health or safety of the student or other individuals and that knowledge of the
information is necessary to protect the health or safety of the student or other
individuals. In the event of disclosure, the school unit will record the articulable
and significant threat that formed the basis for the disclosure and the parties to
whom the school unit has disclosed and maintain such record with the student’s
educational record.

G. Administrative Procedures and Notices

The Superintendent is responsible for developing and implementing any
administrative procedures and parent notices necessary to comply with the
applicable laws and regulations concerning student education records and
information. Notices shall be distributed annually to parents and eligible students
concerning their rights under these laws and regulations. A copy of this policy
shall be posted in each school.

Legal Reference: 20 U.S.C. § 1232g; 34 C.F.R. Part 99
20 U.S.C. § 7908
20-AM.R.S.A. §§ 6001, 6001-B
Me. Dept. of Ed. Rules Ch. 101, 125
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Cross Reference: JRA-E — Annual Notice of Student Education Records and
Information Rights
JRA-R — Education Records and Information Administrative
Procedure
ILD — Student Surveys

Adopted:
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STUDENT EDUCATION RECORDS AND INFORMATION
ADMINISTRATIVE PROCEDURE

This administrative procedure is intended to assist administrators and school staff in
complying with the requirements of federal and state statutes and regulations concerning
student education records and information, including special education requirements.

A. Definitions
The following definitions apply to terms used in this procedure.

1. “Act” means the federal Family Educational Rights and Privacy Act (20
U.S.C. §1232¢g).

2. “Directory information” means the following information contained in an
education record of a student: name, participation and grade level of
students in officially recognized activities and sports, height and weight of
student athletes, dates of attendance in the school unit, and honors and
awards received.

3. “Eligible student” means a student who has attained 18 years of age who
has not been judged by a court of competent jurisdiction to be so severely
impaired that the student is unable to make decisions or exercise judgment
on his/her own behalf. When a student attains the age of 18, all rights
accorded to parents concerning education records transfer to the eligible
student.

4, “Parent” means parent, regardless of divorce or separation, a legal



guardian, or individual acting as a parent or guardian provided that there
shall be a presumption that a parent has the authority to exercise the rights
governing such matters as divorce, separation or custody or a legally
binding instrument that specifically revokes such rights.

5. “Education Record” means information or data that directly relates to a
student and is maintained by the school unit in any medium, including but
not limited to handwriting, print, computer media, video or audio tape,
microfilm and microfiche. Records of instructional, supervisory and
administrative personnel and personnel who support these individuals,
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which are in the sole possession of the maker thereof and which are not
accessible or revealed to any other person except a temporary substitute for
the person who made the record are excluded from this definition.

6. “Student” includes any individual with respect to whom the school unit
maintains education records.

B. Notification

Parents and eligible students shall be provided with notice of their rights under
FERPA and other applicable federal and state laws and regulations concerning
education records at the beginning of each school year or upon enrollment if a
student enrolls after the start of the school year. The Flagstaff Regional School
Unit may provide notice through any of the following means:

1. Mailing to students’ homes;

2. Distribution to students to take home;

3. Publication in student handbooks; and

4, Publication in newsletters or other materials distributed to each parent/

eligible student.
C. Access to Policy and Administrative Procedures
Eustis School Committee’s policy on Student Education Records and Student
Information shall be posted in each school. In addition, school administrators
shall provide copies of this administrative procedure to parents/eligible students
upon request.

D. Inspection and Review of Education Records

Parents/eligible students may review and inspect their educational records by the
following procedure:



The parent/eligible student must make a written request to the
Superintendent or building administrator to review the records.

The Superintendent or building administrator will comply with the request
without unnecessary delay and in a reasonable period of time, but in no
case more than 45 days after it received the request, and will comply
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before any IEP Team meeting regarding an Individualized Education
Program or any due process hearing relating to the identification,
evaluation, or placement of the student.

The Superintendent or building administrator may deny a request for access
to or copies of the student's education records if there is reasonable doubt as
to the legality of the parent-child relationship. Access will be withheld until
a determination of legal right to access can be established.

Parents/eligible students may also request to review the following:

1.

The Flagstaft Regional School Unit’s list of types and locations of all
records and titles of officials responsible for the records; and

The Flagstaft Regional School Unit’s record of disclosures of personally
identifiable information (see following section).

Requests to Amend Education Records

Parents/eligible students may ask the Flagstaff Regional School Unit to amend
education records they believe are inaccurate, misleading or in violation of the
student’s privacy rights as follows:

1.

The parent/eligible student must make a written request to the
Superintendent or building administrator to amend the education record.
The request must clearly identify the part of the record they want changed,
and specify why it is inaccurate or misleading.

The Superintendent or building administrator shall, within a reasonable
period of time after receipt of the request, either amend the record in
accordance with the request or inform the parent/eligible student of its
refusal to amend the record and inform the parent/eligible student of their
right to request a hearing.

If the parent/eligible student requests a hearing, it shall be held within a
reasonable period of time from the Flagstaft Regional School Unit’s receipt
of the written request. The parent/eligible student shall be given advance
notice of the date, place, and time of the hearing. The Superintendent shall
designate an individual to conduct the hearing. This individual may be an
employee of the Flagstaff Regional School Unit so long as he/she does not
have a direct interest in the outcome of the hearing. The parent/eligible



student shall be afforded a full and fair opportunity to present evidence
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relevant to the issues raised and may be assisted or represented by
individuals of his/her choice at his/her own expense, including an attorney.

4. The Flagstaft Regional School Unit shall make its decision in writing
within a reasonable period of time. The decision of the School Unit shall
include a summary of the evidence and the reasons for the decision.

5. If, as a result of the hearing, the Flagstaff Regional School Unit decides that
the information is inaccurate, misleading or otherwise in violation of the
privacy rights of the student, it shall amend the education records of the
student accordingly and so inform the parent/eligible student in writing.

6. If, as a result of the hearing, the Flagstaff Regional School Unit decides that
the information is not inaccurate, misleading or otherwise in violation of
the privacy rights of the student, it shall inform the parent/eligible student
of their right to include a statement in the student’s education record about
the contested information and/or setting forth any reasons for disagreeing
with the decision of the School Unit.

7. Any statement placed in the student’s education record under the preceding
paragraph shall be maintained as long as the record or contested portion(s)
thereof are maintained by the Flagstaff Regional School Unit. If the
education records of the student or the contested portion(s) thereof are
disclosed by the School Unit to any party, the explanation shall also be
disclosed.

Disclosure of Education Records

All disclosures of education records will be made in compliance with federal and
state statutes and regulations. The Flagstaff Regional School Unit will maintain a
record of disclosures of personally identifiable information from the education
records of a student. Such records do not include disclosures to the
parents/eligible student, disclosures made pursuant to written consent of the
parents/eligible student, disclosures to school officials or disclosures of directory
information. The School Unit will not disclose any personally identifiable
information from the education records of a student without the prior written
consent of the parent/eligible student. The written consent shall include a
specification of the records that may be disclosed, the purpose(s) of the
disclosure(s), and the identity of the party or parties to whom the disclosure(s)
may be made.
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There are several exceptions to the requirement to obtain prior written consent
before disclosing education records as follows:

1. Directory Information. The Flagstaff Regional School Unit may make
directory information (as described in the Definitions section) public at its
discretion unless a parent/eligible student has notified the Superintendent in
writing by September 15" or within thirty (30) days of enrollment,
whichever is later.

The Flagstaff Regional School Unit may disclose directory information
about former students without the consent of the parent/eligible student.

2. Military Recruiters/Institutions of Higher Education. Military
recruiters and institutions of higher education are entitled to receive the
names, addresses and telephone numbers of secondary students and the
Flagstaff Regional School Unit must comply with any such request,
provided that parents have been notified of their right to request that this
information not be released without their prior written consent.

Parents/eligible students who do not want School Unit to disclose this
information must notify the Superintendent in writing by September 15" or
within thirty (30) days of enrollment, whichever is later.

3. School Officials with Legitimate Educational Interests. Education
records may be disclosed to school officials with a “legitimate educational
interest.” A school official has a legitimate educational interest if he/she
needs to review an education record in order to fulfill his/her professional
responsibility. School officials include persons employed by the Flagstaff
Regional School Unit as an administrator, supervisor, instructor, or support
staff member (including health or medical staff and the school unit’s
designated law enforcement unit personnel, if any); members of the School
Committee; persons or companies with whom the Flagstaff Regional
School Unit has contracted to provide specific services (such as attorneys,
auditors, medical consultants, evaluators or therapists); and parents,
students or volunteers serving on an official committee (such as a
disciplinary or grievance committee) or assisting a school official in
performing his/her professional responsibilities.

4. Other School Units. Under Maine law (20-A M.R.S.A. § 6001-B),the
Flagstaff Regional School Unit is required to send a student’s education
records to a school unit to which a student applies for transfer, including
disciplinary records, attendance records, special education records and
health records. Consent is not required for the transfer of these records,
except for confidential health records.
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At the request of the Superintendent of the school unit where a student
seeks admission, the student's current or former school administrators shall
provide, in a timely fashion, an oral or written report to the Superintendent
indicating whether the student has been expelled or suspended or is the



G.

subject of an expulsion or suspension proceeding.

5. Other Entities/Individuals. Education records may be disclosed to other
governmental entities, agencies and individuals as specifically permitted by
FERPA and the accompanying regulations.

6. Information on the Internet. Under Maine law (20-A M.R.S.A. § 6001),
the Flagstaff Regional School Unit shall not publish on the Internet any
information that identifies a student, including but not limited the student’s
full name, photograph, personal biography, e-mail address, home address,
date of birth, social security number and parents’ names, without written
parental consent.

Waiver of Confidentiality Rights

A parent/eligible student may waive any of his/her rights regarding confidentiality
of educational records, but any such a waiver must be in writing and signed by the
parent/eligible student. The school may not require that a parent/eligible student
waive his or her rights. Any waiver may be revoked with respect to actions
occurring after the revocation. If a parent executes a waiver, that waiver may be
revoked by the student any time after he/she becomes an eligible student.

Fees for Copying Records

There shall be no charge to search for or retrieve education records of a student.
The Flagstaft Regional School Unit shall provide copies of education records to
parents/eligible students upon request. The cost of producing copies of the record

to parents/eligible student will be per page copied, plus postage.
Parents/eligible students who are unable to pay such fees will not be denied
access to education records. This fee, however, will not prohibit a parent's or
eligible student's opportunity for access to the records if they are unable to pay for
such copies. There will be no charge to search for or to retrieve the education
records of a student.

Maintenance and Destruction of Education Records

The Flagstaff Regional School Unit shall maintain accurate and up-to-date
education records as required by federal and state statutes and regulations.
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1. Records shall be maintained by personnel who are knowledgeable about the
applicable confidentiality. All records shall be safeguarded from
unauthorized access. Student records must be kept in fireproof storage at
the school or a duplicate set kept off-site.

2. The high school transcripts of all former students shall be kept in perpetuity
by the Flagstaff Regional School Unit. A permanent record of a special
education student’s name, address, phone number, grades, attendance
record, classes attended, and grade and year completed shall be maintained
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with Maine State Rules for Disposition of Local Governmental Records
(Schedule L).

The Flagstaft Regional School Unit shall not destroy any education record
if there is any outstanding request to inspect or review such records.

Records of access to education records shall be retained as long as the
records themselves.

The Flagstaft Regional School Unit shall inform parents of students with
disabilities when education records are no longer needed to provide
educational services to the student or to demonstrate that the school has
provided the student with a free appropriate public education as required by
law. At that point, the records may be turned over to parents/eligible
student upon their request, or destroyed in accordance with the parent’s
request or school unit procedures.

Complaints

The United States Department of Education maintains an office that handles
complaints about alleged violations of FERPA by local school units. Complaints
regarding violations of rights accorded parents/eligible students may be submitted
in writing to:

Family Policy Compliance Office
Department of Education

400 Maryland Avenue, S.W.
Washington, D.C. 20202
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Legal Reference: 20 U.S.C. § 1232g; 34 C.F.R. Part 99

Adopted:

20 U.S.C. § 7908

20-AM.R.S.A. § 6001, 6001-B

Me. Dept. of Ed. Rules, Ch. 101, 125

Maine State Archives, Rules for Disposition of Local
Governmental Records (Schedule L)
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EUSTIS SCHOOL COMMITTEE/FLAGSTAFF REGIONAL SCHOOL UNIT
ANNUAL NOTICE OF STUDENT EDUCATION RECORDS AND
INFORMATION RIGHTS

The Family Educational Rights and Privacy Act (“FERPA”) provides certain rights to
parents and eligible students (18 years of age or older) with respect to the student’s
education records.

A. Inspection of Records

Parents/eligible students may inspect and review the student’s education records
within 45 days of making a request. Such requests must be submitted to the
Superintendent or building administrator in writing and must identify the record(s)
to be inspected. The Superintendent or building administrator will notify the
parent/eligible student of the time and place where the record(s) may be inspected.
Parents/eligible students may obtain copies of education records at a cost of

per page.
B. Amendment of Records

Parents/eligible students may ask the Flagstaff Regional School Unit to amend
education records they believe are inaccurate, misleading or in violation of the



student’s right to privacy. Such requests must be submitted to the Superintendent
or building administrator in writing, clearly identify the part of the record they
want changed, and specify why it is inaccurate or misleading. If the
Superintendent or building administrator decides not to amend the record as
requested, the parent/eligible student will be notified of the decision, their right to
request a hearing, and information about the hearing procedure.

Disclosure of Records

The Flagstaff Regional School Unit must obtain a parent/eligible student’s written
consent prior to disclosure of personally identifiable information in education
records except in circumstances as permitted by law.

1. Directory Information

The Eustis School Committee designates the following student information
as directory information that may be made public at its discretion: name,
participation and grade level of students in officially recognized activities
and sports, height and weight of student athletes, dates of attendance in the
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Flagstaff Regional School Unit, and honors and awards received.
Parents/eligible students who do not want the Flagstaff Regional School
Unit to disclose directory information must notify the Superintendent in
writing by September 15" or within thirty (30) days of enrollment,
whichever is later.

2. Military Recruiters/Institutions of Higher Education

Military recruiters and institutions of higher education are entitled to
receive the names, addresses and telephone numbers of secondary students
and the Flagstaff Regional School Unit must comply with any such request,
provided that parents have been notified of their right to request that this
information not be released without their prior written consent.
Parents/eligible students who do not want the Flagstaff Regional School
Unit to disclose this information must notify the Superintendent in writing
by September 15"0r within thirty (30) days of enrollment, whichever is
later.

3. School Officials with Legitimate Educational Interests

Education records may be disclosed to school officials with a “legitimate
educational interest.” A school official has a legitimate educational interest
if he/she needs to review an education record in order to fulfill his/her
professional responsibility. School officials include persons employed by
the Flagstaff Regional School Unit as an administrator, supervisor,
instructor, or support staff member (including health or medical staff and
law enforcement unit personnel); members of the School Committee;
persons or companies with whom the Flagstaff Regional School Unit has

nnntvrantad tn smensrida csmnnifia cnwcriana (cainlh aa attAavnarsra aniditasra smandiaal



Luliuavicu w PlUVlUC bl)Cblllb DCI1 VILOD \Dubll ad alLUllle >, duUlluld, 111iculival
consultants, evaluators, or therapists); and parents, students and volunteers
serving on an official committee (such as a disciplinary or grievance
committee) or assisting a school official in performing his/her professional
responsibilities.

Other School Units

As required by Maine law, the Flagstaff Regional School Unit sends student
education records to a school unit to which a student applies for transfer,
including disciplinary records, attendance records, special education
records and health records (except for confidential health records for which
consent for dissemination has not been obtained).
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Health or Safety Emergencies

In accordance with federal regulations, the Flagstaff Regional School Unit
may disclose education records without prior written consent in a health
and safety emergency to any person whose knowledge or the information is
necessary to protect the health or safety of the student or other individuals.

Other Entities/Individuals

Education records may be disclosed to other entities and individuals as
specifically permitted by law. Parents/eligible students may obtain
information about other exceptions to the written consent requirement by
request to the Superintendent or building administrator.

D. Complaints Regarding the School Unit’s Compliance with FERPA

Parents/eligible students who believe that the Flagstaff Regional School Unit has
not complied with the requirements of FERPA have the right to file a complaint
with the U.S. Department of Education. The office that administers FERPA is:

Adopted:

Family Policy Compliance Office
U.S. Department of Education
400 Maryland Avenue, SW
Washington, DC 20202
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PARENT INVOLVEMENT IN TITLE I
The Eustis School Committee endorses the parent involvement goals of Title I and
encourages the regular participation by parents/guardians in all aspects of the school

system’s Title I programs.

For the purpose of this policy, “parents/guardians” includes other family members
involved in supervising the child’s schooling.

L. DISTRICT-LEVEL PARENT INVOLVEMENT POLICY

In compliance with federal law, the school unit will develop jointly with, agree on
with, and distribute to parents of children participating in the school system’s Title

I programs a written district-level parent involvement policy.

Annually, parents/guardians will have opportunities to participate in the evaluation
of the content and effectiveness of the school unit’s parent involvement policy and

in using the findings of the evaluation to design strategies for more effective
parent involvement and to make revisions to the policy.

II. SCHOOL-PARENT INVOLVEMENT POLICY

As required by law, each school in the school unit that receives Title I funds shall
jointly develop with parents/guardians of children served in the program a school
parent/guardian involvement policy, including “School-Parent Compact” outlining

the manner in which parents, school staff, and students will share the

responsibility for improved student academic achievement in meeting State
standards. The school policy will be distributed to parents/guardians of children
participating in the school’s Title I programs.

The “School-Parent Compact” shall:

A. Describe the school’s responsibility to provide high-quality curriculum and

instruction in a supportive and effective learning environment enabling
children in the Title I program to meet the State’s academic achievement
standards;

B. Indicate the ways in which parents will be responsible for supporting their
children’s learning, such as monitoring attendance, homework completion,

monitoring television watching, volunteering in the classroom,
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and participating, as appropriate, in decisions related to their children’s
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C. Address the importance of parent-teacher communication on an ongoing
basis, with, at a minimum, two parent-teacher conferences, frequent reports
to parents, and reasonable access to staff.

PARENT INVOLVEMENT MEETINGS

Each school receiving Title I funds shall convene an annual meeting to which all
parents/guardians of eligible children shall be invited to inform them about the
school’s participation in Title I and to involve them in the planning, review, and
improvement of the school’s Title I programs and the parent involvement policy.

In addition to the required annual meeting, at least one other meeting shall be held.
To encourage involvement of parents/guardians of students participating in title I
programs, meetings will be held at various times of the day and/or evenings.

These meetings shall be used to provide parents with:
A. Information about programs the school provides under Title I;

B. A description and explanation of the curriculum in use at the school, the
forms of academic assessment used to measure student progress, and the
proficiency level students are expected to meet;

C. Opportunities to formulate suggestions and to participate, as appropriate, in
decisions relating to the education of their children; and

D. The opportunity to submit comments to the district level if they are
dissatisfied with the school-wide Title I program.

Title I funding, if sufficient, may be used to facilitate parent/guardian attendance at
meetings through the payment of transportation and childcare costs.

PARENT RELATIONS

Parents/guardians of children identified for participation in a Title I program shall
receive from the building principal and Title I staff an explanation of the reasons
supporting their child’s selection, a set of objectives to be addressed, and a
description of the services to be provided. Parents will receive regular reports on
their child’s progress and be provided opportunities to meet with the classroom
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and Title I teachers. Parents will also receive training, materials, and suggestions
as to how they can assist in the education of their children at home.

DELEGATION OF RESPONSIBILITY

The Superintendent/designee shall be responsible for ensuring that the school
unit’s Title I plan, programs, and parent involvement policies comply with
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applicaple 1aw and regulations and 10r developing aaministrative procedures, as
needed, to implement this policy.

Legal References: 20 U.S.C. § 6318

Adopted:
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PUBLIC GIFTS/DONATIONS TO THE SCHOOLS

The School Committee may accept, on behalf of the school unit, any bequest or gift of
money or property for a purpose deemed suitable by the School Committee in accordance
with state law. All gifts shall be accepted in the name of the school unit and become the
property of the school unit, but may be designated for use in a particular school or
department. The School Committee will officially acknowledge the gifts at a School
Committee meeting and thank the donors in writing.

Only items of legitimate use in the school program shall be accepted. The School
Committee is under no obligation to replace a gift if it is destroyed, lost, stolen or
becomes worn out. Gifts will not be accepted if they involve an excessive cost for
maintenance or installation. If installation is required, the gift shall be installed under the
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prospective donors if their gift cannot be accepted.

The Superintendent shall implement any administrative procedures necessary to carry out
this policy.

Legal Reference: 20-A MRSA § 4005

Adopted:
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PUBLIC’S RIGHT TO KNOW/FREEDOM OF ACCESS

The Eustis School Committee recognizes the importance of a well-informed public to the
operations of the school unit. The School Committee will comply with all applicable
sections of Maine’s Freedom of Access Act.

The School Committee designates the Superintendent, and to act in the absence of the
Superintendent, the Stratton School Principal as the Public Access Officer for the
Flagstaff Regional School Unit.

Except as otherwise provided by statute, all School Committee proceedings shall be open
to the public, any person shall be permitted to attend, and any records or minutes of such
proceedings that are required by law shall be made promptly and shall be open to public
inspection.

School Committee agendas and minutes, proposed and approved School Committee
policies, annual budget reports, student handbooks and School Committee member
Freedom of Access training documentation/certificates shall be available for immediate
inspection and/or copying in the Superintendent’s Office. Requests for all other public
records shall be made, preferably in writing, to the Superintendent, specifying the records
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concerning which public record or records are being requested.

The Superintendent/designee shall acknowledge receipt of a request for inspection and/or
copying of public records within five business days of receipt.

If the request is denied, the Superintendent/designee shall inform the requestor in writing
within five working days of the request and shall state the reason for denial. Otherwise,
inspection and/or copying may be scheduled to occur within a reasonable period of time
following the request at a time that will not delay or inconvenience the regular activities
of the school unit.

The school unit is not required to create a record that does not exist.
ELECTRONICALLY STORED PUBLIC RECORDS

In compliance with the Freedom of Access Act, the school unit will provide access to an
electronically stored public record as a printed document or in the medium in which the
record is stored, at the requester’s option, except that the school unit is not required to
provide access to an electronically stored public record as a computer file if the school
unit does not have the ability to separate or prevent the disclosure of confidential
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information contained in or associated with that file. The school unit is not required to
provide access to a computer terminal.

FEES

Except as otherwise provided by law or court order, the Flagstaff Regional School Unit
may charge fees as follows:

A fee of per page to cover the cost of copying

B. A fee of per hour after the first hour of staff time per request to
cover the actual cost of searching for, retrieving, and compiling the
requested public record. Compiling the public record includes reviewing
and redacting confidential information. [Cannot exceed $15.00 per hour.]

C. If conversion of a public record into a form susceptible of visual or aural
comprehension or into a usable format is necessary, a fee to cover the actual
cost of conversion.

D. A charge for the actual mailing costs to mail a copy of the record.

E. No fee shall be charged for inspection of public records, unless the record
cannot be inspected without being compiled or converted, in which case
paragraph B or C applies.

As required by law, the school unit will provide the person making the
request an estimate of the time necessary to complete the request and of the
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requestor before proceeding. If the estimated total cost is greater than
$100.00 or if the requestor has previously failed to pay a fee assessed for
access to Flagstaff Regional School unit records, the requestor may be
required to pay all or a portion of the estimated cost prior to the search,
retrieval, compiling, conversion and copying of the public record.

The Superintendent is directed to develop and implement such administrative procedures
as may be necessary to carry out this policy.

Legal Reference: 1 M.R.S.A. § 401 et seq.

Cross Reference: BEC — Executive Sessions
GBJ — Personnel Records and Files
JRA — Student Educational Records

Adopted: Page 2
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PUBLIC CONCERNS AND COMPLAINTS

Parents, students or other citizens with complaints or concerns regarding any aspect of
the Flagstaff Regional School Unit or an employee thereof shall be encouraged to seek a
resolution at the lowest possible level. The only exceptions are complaints that concern
School Committee actions or operations. Such complaints should be addressed to the
School Committee Chair.

If the complaint cannot be resolved at the lowest level, the person initiating the complaint
may appeal the decision to the next level (e.g., Supervisor of Buildings, Grounds &
Transportation, Principal, or Special Education Director).

If the complaint cannot be resolved at any lower level, it may be appealed to the
Superintendent. If the complaint remains unresolved at the Superintendent’s level, the
person making the complaint may request that the matter be placed on the agenda of the
next regular School Committee meeting. The Superintendent/Committee Chair shall
determine whether the complaint should be placed on the agenda.

At all levels of the complaint process, school employees are required to inform the person
making the complaint of his/her right to appeal the decision to the next level.

This policy shall not be utilized by employees for matters or grievances relating to any
term or condition of their employment. Such matters shall be addressed through
established channels for grievances.

Cross Reference: BEDB — Agenda Preparation and Dissemination

Adopted:
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ADVERTISING IN THE SCHOOLS

The Eustis School Committee believes that, in general, product advertising and/or
endorsement is to be discouraged in the schools. The School Committee has an
obligation to assure that students, who are required by law to attend, are not subjected to
commercial messages of any kind without careful analysis of the benefits and risks that
pertain in each instance. Since the issue of advertising in the schools can be attended by
strong opinions, the School Committee may seek comments and recommendations from
the administration, the professional teaching staff and the community prior to considering
any form of advertising in schools, on school grounds or on school buses.

The School Committee is opposed in principle to accepting any programming, equipment
or services that are offered only on the basis of mandatory exposure of students to
product advertising. The School Committee recognizes, however, that in some instances
product names, logos or advertising may be acceptable when the programming,
equipment or services can be clearly shown to be of significant benefit to the school
program.

The School Committee reserves the right to consider requests for advertising in the
schools, on school_grounds or on school buses on a case-by-case basis, except that:

A. Brand specific advertising of food or beverages is prohibited in school
buildings, on school grounds or on school buses except for food and
beverages meeting standards for sale or distribution on school grounds in
accordance with Department of Education rules. For the purpose of this
paragraph, “advertising” does not include advertising on broadcast media or
in print media such as newspapers and magazines, clothing with brand
images worn on school grounds or advertising on product packaging.

B. Consistent with its efforts to promote a tobacco, alcohol, and drug free
environment, the School Committee will not agree to displays of
advertising in school buildings, on school grounds, or on school buses for
tobacco products, alcoholic beverages, drugs (including prescription and
over-the-counter medications), performance enhancing substances, or
dietary supplements.

Legal Reference: 20-AM.R.S.A. § 6662
Me. Dept. of Ed. Rule Ch.51



Cross Reference: EFE — Competitive Food Sales — Sales of Foods in Competition
with the School Food Services Program
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